On the table and in the heart
of Brazilian people.

INTEGRATED ANNUAL
REPORT

We are a company that believes in Brazil.
We are present in all regions of this huge country,
featuring so many natural resources and cultural diversity.
Our nationwide leadership in the cookies and crackers and pasta
segments was built over decades of work and dedication to the
country. For each region, a favorite brand, bringing happiness and
well-being to the tables and hearts of Brazilians. And we want to
gain more tastes around the world!
Watch our institutional video at
www.mdiasbranco.com.br/institucional
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About the
Report

About the Report
We are pleased to
announce our Integrated
Annual Report for the fifth
consecutive year, including
market, economic, financial,
operational and social
environmental information
of our business in 2018.(GRI
102-50)

In this issue, we improved
the integration of
information, aiming
to provide even more
transparency in the
disclosure of material
aspects, as recommended
by IIRC - International
Integrated Reporting
Council. (GRI 102-46)
We have maintained the
Global Reporting Initiative
(GRI), guidelines, adopting
the Standard option, which
is key for the preparation of
the report and dissemination
of sustainability information.
Throughout this report,
the figures in parentheses
indicate the codes of the
GRI indicators, whose index
with the description of each
indicator is included in pages
122. (GRI 102-54)
Regarding this issue, we also
highlight:
• Throughout the
report, we indicate
through the United
Nations Sustainable
Development Goals ,
as well as how we have
contributed to achieving
thereof. Of the 17 goals,
we worked on 12 of them.

standards approved by the
Brazilian Securities and
Exchange Commission.
• Ten social environmental
indicators, related to
material sustainability
issues, are assured by
PwC.
• The content covers all
business units except
when otherwise specified
units are indicated. (GRI 102-45)
• The report is published
annually in Portuguese
and English. (GRI 102-52)
Its preparation was carried
out by the Sustainability,
Communication, Investor
Relations and Accounting
areas, together with the
managers of the different
areas, and its content was
analyzed and validated by
the Executive Committee,
Statutory Executive Office,
Audit Committee and Board
of Directors.
This document can be
accessed on the website
http://www.mdiasbranco.
com.br/, at the
Sustainability area
or in Investor Relations
website.
We will welcome
your feedback by email
ri@mdiasbranco.com.br
(GRI 102-53)

We wish you a good read!

M. Dias Branco headquarters: with over
4 thousand employees, the complex
produces pasta, cookies and crackers,
packaged toast, bran and wheat flour,
also encompassing the Company's
Central Management.

• The assessment of the
financial indicators
complies with the
international accounting
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Message from
the CEO and
the Board of
Directors

Francisco Ivens de Sá
Dias Branco Júnior
CEO

Message from the CEO and
the Board of Directors
(GRI 102-14)

Ladies and Gentlemen,
Confident on the potential
for sustainable growth of
M. Dias Branco, throughout
2018, we have invested
and carry out important
initiatives to consolidate our
leadership position in the
Brazilian market.
Faced with a complex
economic environment,
we have had discipline in
the execution of priorities
and we have advanced in
fundamental pillars of our
strategy.
We acquired all shares of
Piraquê1, for R$ 1.5 billion,
a leading brand in the state
of Rio de Janeiro, producing
high added-value products.
Piraquê joins six other
brands of M. Dias Branco
with annual sales in excess
of R$ 500 million.
We have also developed
other important projects
that will allow us to
progress and ensure
our competitiveness.
We started the studies
for the re-evaluation of
our logistics network,
and carried out the first
round of connection with
startups (Projeto Germinar),
improved our pricing model,
allowing that decisions
on adjustments are base
based on more granular

information, expanded our
exports to 37 countries,
including specific products
to this business segment,
and launched items with
high growth potential,
such as the Delicitá Cristal
cracker, which represented
a relevant innovation in
the cookies and crackers
category.
We have also made
progress in many
environmental and social
aspects, highlighting our
commitment to these
themes. By means of
Working Groups, we
periodically discuss how to
make our work increasingly
sustainable and relevant
to society, setting goals
and actions to fuel our
evolution. We highlight
the execution of the first
inventory of greenhouse gas
emissions, the nutritional
mapping of our entire
product portfolio and the
continuous work with social
institutions located close to
our plants.
In 2018, our net revenue
grew 11.3% compared to
2017, with market share
expanding at the end of
the year, from 31.9% to
35.6% in cookies and
crackers and from 33.5% to
37.9% in pasta, both when
comparing the last two
months of 2017 versus the

last two months of 2018. At
the same time, faced with
a context of strong wheat
price increase, which is the
main input of the items we
produce and sell, and with
the recognition of nonrecurring expenses, we saw
our profitability negatively
impacted, with EBITDA
margin moving from 17.8%
in 2017 to 15.5% in 2018.
Additionally, we closed
the year with good debt
and cash position, which
enabled us to continue
investing in the organic and
inorganic growth of M. Dias
Branco.
Finally, imbued with the
highest standards of
business management and
corporate governance,
we underscore our
commitment to continue
growing, investing in
Brazil and reaching new
markets, consolidating and
diversifying our presence
always determined in
offering food for the
happiness and well-being of
people.

Maria Consuelo Saraiva
Leão Dias Branco
Chairperson of the
Board of Directors

The Company acquired all shares of the food company Indústria de Produtos
Alimentícios Piraquê S.A., on May 16, 2018.

1

8

In t e g r a t ed

A n n u al

R ep o rt

2018

Integrated

Annua l

Re por t

2 0 1 8

9

About the
report

Performance Strategy and Outlook

Key Performance Indicators

Our strategy is focused on
organic growth and through
acquisitions, with expansion
of operational efficiency,
new business operations
and maintenance of
the dividend policy,
always commited with
sustainability and guided
by the highest standards of
business management and
corporate governance.

We present a summary of the key performance indicators in the human, social and
environmental and economic and financial aspects.

Currently, focusing on the
avenues of sustainable
growth and productivity
gains, with profitability
and attractive returns. All
this is achieved through
a strong team, with
compensation aligned
with the company's shortand long-term objectives,
focused on satisfaction of
our customers/consumers
and in generating value for
our shareholders.

We will grow in regions
and sub-categories
of products in which
we still have a lower
market share, through
a commercial strategy
executed with discipline,
assertive and coherent
marketing investments, a
more sophisticated pricing
model and always seeking
opportunities to operate
in new food products and
putting technology at the
service of the business
model.

State-of-the-art Distribution Center
in the district of Madureira, Rio de
Janeiro/RJ.

SOCIAL AND ENVIRONMENTAL AND HUMAN DEVELOPMENT INDICATORS
2014
(BASELINE)

2015

2016

2017

2018

191.9

203.5

229.1

244.6

295.0

Investments in Research & Development - R$ million

5.2

6.5

8.1

8.6

8.7

Investments in environmental management - R$ million

8.1

9.7

10.4

9.3

10.6

Social investment - R$ million

2.1

3.5

4.1

3.1

2.1

102.63

138.95

133.04

136.47

127.55

Recycling rate - %

65.2

59.9

61.9

71.1

72.2

Water reuse index - %

8.8

16.4

19.9

19.1

17.3

Amount realized with addition of nutrients
in relation to total revenue - %

30.6

31.5

32.4

31.8

32.3

Average number of training hours
per employee

36.68

42.70

44.42

47.17

49.00

Work-accident frequency rate (TF)

1.35

1.02

1.24

0.92

0.94

Work-accident Severity Rate (TG)

29.13

56.42

18.47

83.93

9.31

12

6

9

21

8

651

597

1,099

1,019

1,369

INDICATOR
Investments in human capital - R$ million

(occupational safety and health, training, food, transportation,
profit sharing programs, among other benefits)

Energy intensity - kWh/t product

Number of occurrences recorded in the ethical channel
Number of service complaints in Customer Service
(SAC)

ECONOMIC AND FINANCIAL INDICATORS (R$ MILLION)
INDICATOR

2015

2016

2017

2018

Net Sales (per product line)

4,622.2

5,328.1

5,415.4

6,025.1

- Cookies and Crackers

2,390.9

2,745.2

2,870.1

3,327.7

- Pasta

1,043.7

1,205.0

1,160.6

1,274.1

- Flours and Brans

887.0

1,002.5

918.6

953,1

- Margarine and Shortening

220.2

260.4

326.7

318,9

- Other Product Lines*

80.4

115.0

139.4

150,5

Net Income

603.9

784.4

844.3

723,5

EBITDA

686.6

919.4

966.4

933.0

1,075.2

1,285.1

1,409.7

1,542.2

Indebtedness

755.2

643.3

341.6

1,248.8

Investments

460.9

269,3

329,5

301.1

Operating Expenses

* Cakes, Snacks, Cake Mix, Refreshments and packaged toast
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About the
report

HIGHLIGHTS OF THE YEAR
New certifications:
State-of-the-art plant in the city
of Queimados/RJ, producing cookies
and crackers with Piraquê brand.

• Halal
certification in
Eusébio/CE unit
so that some products
conform to Islamic
precepts.

Company Representative
receives the “Mais Empresas” award.

• Safety food FSSC
22000 Certification for
Special Shortening and
Margarine to Eusébio/CE
and Salvador/BA units.
• Inclusion of the toast
plant in the ISO 9001
certification and
inclusion of the toast plant
and mill in Eusébio/CE in
environmmental
ISO 14001
certification..
• certification in
ISO 9001 and FSSC
22000 standards in
Salvador/BA unit.
Awards:
Acquisition of
Piraquê, brand
encompassing cookies and
crackers, pasta and juice
powder, with a prominent
position in the market of the
Southeast region, especially
in Rio de Janeiro.
Our company now
completes 65 years,
also marking the 65th
anniversary of the Fortaleza
brand.
Vitarella brand,
leader of cookies and
crackers in Brazil, has
completed 25 years.
Finna brand gained
the leadership in market

12
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share of wheat flour in the
Northeast region. The brand
has a 28.8% market share,
according to Nielsen (octnov/18).
Implementation
of the Germinar
program, which has
selected startups aiming to
accelerate the Company’s
innovation process.
Implementation of a
Corporate Climate
Survey, reaching the
index of 71.3. Companies
ranked with index above
70 are considered the most
attractive to work with in
the market.

A n n u al

R ep o rt

2018

Implementation
of career and
performance
module of the new
Human Resources
system, Oracle’s
HCM (Human Capital
Management), bringing
improvements in the
employee’s performance
evaluation model.
Among the various product
launches, highlight
for Delicitá Cristal,
Vitarella’s slightly sweet
cracker.

We offer to deaf
employees through
internal and external
channels, videos in Libras
(Brazilian Sign Language),
summarizing the Code
of Ethics, the Integrated
Report and the Corporate
Newsletter distributed to
employees.

• Empresas Mais
Award, awarded by
the newspaper O Estado
de São Paulo, as the best
company in the food
category.
• Transparency
Trophy, granted by
Associação Nacional de
Executivos de Finanças,
Administração e
Contabilidade (National
Association of Finance,
Business and Accounting
Executives - ANEFAC) in
recognition of the adoption
of the best accounting
practices.

School of gastronomy receives donations
of products for vocational courses.

• POPAI Brasil 2018
Award , granted
by Associação Global
de Marketing for
communication materials
in the point-of-sale,
in the Displays and
Merchandising Pieces
category with the Escureto
Check Out Display.
• Consuelo Dias
Branco receives the
2018 Personality
of the Industry
Award granted
by Grupo de Líderes
Empresariais (Business
Leaders Group - LIDE).
• Vitarella is
elected one
of the 60 most
valuable brands
in Brazil, in a survey
released by IstoÉ Dinheiro
Magazine carried out
in partnership with the
Kantar Vermeer Institute.

• IVENS DIAS BRANCO,
FOUNDER OF
THE COMPANY, IS
HONORED by the
Government of the State
of Ceará and by the
private initiative, naming
the School of Social
Gastronomy, located next
to two manufacturing units
in Fortaleza. The school,
which started operations
in 2018, offers training
in baking and receives
periodic donations of
products, by the Company,
for use in the courses.
Integrated

• Institutional
Investor, a research
institution in the
United States, has
recognized our
performance
in investor
relations. In the
ranking of companies in
LatAm food and beverage
industry, we are ranked
first and second in the
categories of best CFO,
best IR Professional and
Best IR Team.

Annua l
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Corporate
Profile

In Ceará, that's where it all began. Just
as the jangadeiros, who bravely sets
out to sea in search of food, from
this state, we assume the mission of
offering food for the happiness and
well-being of Brazilians.

FORTALEZA/CE

14

In t e g r a t ed

State-of-the-art
wheat mill installed
in industrial complex
located in Eusébio/CE.
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CORPORATE
PROFILE

Corporative identity

MAINBRANDS

(GRI 102-16)

The managers were encouraged to dialogue with their teams about the Mission, Vision and Values, relating these
themes to their practical activities. In addition, the strategic projects are disseminated in the Corporate Newsletter,
with officers’ testimonies, sharing their objectives and impact on the business. Disseminating the corporate identity is a
permanent commitment, as a way to ensure the engagement of all employees with the Company's higher purpose.

(GRI 102-2)

Our brands have a strong trust relationship with consumers in
each of Brazilian regions. Brands such as Fortaleza, Richester,
Vitarella, Estrela, Pelaggio, Pilar, Finna and Puro Sabor are the
favorites of the Northeast people. Estrela brand stands out among
the people from Amazonas.
In the South, the consumers from Rio Grande do Sul, Santa
Catarina and Paraná granted the market leadership to Isabela
brand. In the Southeast, the brands Adria, Zabet and Basilar are
present at the tables of the population of São Paulo, Minas Gerais
and Espírito Santo. And now, with the strength of Piraquê brand,
favorite of the Rio de Janeiros’s consumers, our portfolio is even
more complete.

DOMESTIC

PRODUCT
CATEGORIES

NORTH, NORTHEAST, MID-WEST
Employees from different areas linked
in the same purpose, inspired by our
corporate identity.

MISSION

VALUES

To offer quality, innovator, healthy and tasty food with
competitive prices, providing well being and happiness
to people.

Vision
We collaborate for the society development with
successful and sustainable partnerships, global presence
and diversified operation, being a reference regarding
respect to people and environment, ethics, creativity,
willingness to serve, simplicity and love for what we do.

16
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Agility
Creativity
Ethics
Willingness
Excellence
Respect
Safety
Simplicity
Overcoming
Zeal

(GRI 102-2)

Cookies and Crackers
Pasta
Wheat flour and bran
Cake Mix
Margarine and vegetable shortening
Cakes
Corn and wheat snacks
Packaged toast
Chocolate iced (cookies and crackers)
Cereal bits
Juice powder

SOUTH AND SOUTHEAST

Visit our site www.mdiasbranco.com.br to access a
detailed description of our Values.

Integrated
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CORPORATE
PROFILE

Certifications and Licensing
FSSC 22000 V4.1
Food Safety Management
• Eusébio/CE
• Shortening and Special
Margarines/CE
• Jaboatão dos
Guararapes/PE
• Salvador/BA

ISO 9001:2015
Quality Management
• Bento Gonçalves/RS
• Eusébio/CE
• Shortening and Special
Margarines/CE
• Jaboatão dos
Guararapes/PE
• Salvador/BA

(GRI 103-2)

ISO 14001:2015
Environmental
Management
• Eusébio/CE
• Jaboatão dos
Guararapes/PE

Universal Pictures
• Lençóis Paulista/SP

OHSAS 18001
Occupational Health and
Safety Management
• Jaboatão dos
Guararapes/PE

Halal
Certifications to supply
the Islamic market
• Eusébio/CE
the walt Disney
company
• Maracanaú/CE

Organizational Chart
On the right, we share
our organization chart,
structured aiming to favor
the implementation of
the strategic direction and
ensure a proper corporate
governance, with specific
attributions for each level of
management. The decisions
of the Statutory Executive
Office are taken on a
collective basis.

Shareholders’
Meeting

Board of
Directors
Audit
Committee

Audit, Risks and
Compliance Officer

Industrial
Vice President Mills

Industrial
Officer Mills

Industrial
Vice President Cookies and
Crackers, Pasta,
Toast, Margarine
and Shortening.

Chief Executive
Officer

Commercial
Vice
President

Investments
and
Controllership
Vice President

Financial
Vice President

Management
and Development
Vice President

Technical and
Operation
Officer

Commercial
Officer

Legal
Officer

Organizational
Development
Officer

Industrial
Officer

Commercial
Officer
- Mills

Controllership
Officer

Management and
Information
Technology
officer

Research &
Development
Officer

Marketing
Officer

New Business
and Investor
Relations Officer

Halal-certified cookies and
crackers’ production line, which
enables exports to Islamic
markets.

Logistics
Officer

Export
Officer
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Cookies and
crackers
pasta, cakes
and snacks plant
Maracanaú/CE

Wheat Mill
Fortaleza/CE

Wheat mill and
cookies and
crackers, pasta
and packaged
toast plant
Eusébio/CE

Shortenings and
vegetable
shortenings plant
Fortaleza/CE
Wheat Mill
and pasta plant
Natal/RN

Industrial Units
and distribution centers
throughout Brazil

Wheat Mill
and pasta plant
Cabedelo/PB

(GR i 102-7)

Our manufacturing units are strategically located in Brazil aiming to

Cookies and crackers,
chocolate iced,
and pasta plant
Jaboatão dos
Guararapes/PE

ensure a better distribution of our products in the market. With Piraquê
integration, we incorporated three plants in Rio de Janeiro state. Now
we own 15 industrial units and 38 distribution centers, increasing our

Wheat Mill and
cookies and crackers, pasta
and cake mix plant
Salvador/BA

production capacity and gaining more logistical and market strength.

Pasta and crackers
and cookies plant
Rio de Janeiro/RJ
Vegetable shortening
plant
Rio de Janeiro/RJ

distribution centers
Marituba/PA

Salvador/BA

Timon/MA

Salvador/BA (Aratu)

São Luís/MA

Brasília/DF

Teresina/PI

Contagem/MG

Fortaleza/CE (Mucuripe I)

Belford Roxo/RJ

Fortaleza/CE (Mucuripe II)

São Caetano do Sul/SP

Fortaleza/CE (Cais do Porto)

Barueri/SP

Eusébio/CE

Lençóis Paulista/SP

Maracanaú/CE

Jaboticabal/SP

Crato/CE

Quatro Barras/PR

Natal/RN

Rolândia/PR

São José do Mipibu/RN

Bento Gonçalves/RS

Cabedelo/PB

Nova Santa Rita/RS

Bayeux/PB

Salvador/BA (Piraquê)

Jaboatão Guararapes/PE

Viana/ES (Piraquê)

Recife/PE

Contagem/MG (Piraquê)

Caruaru/PE

Rio de Janeiro/RJ (Piraquê)

Maceió/AL

São Paulo/SP (Piraquê)

Aracaju/SE

Pinhais/PR (Piraquê)
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Cookies and crackers
plant Queimados/RJ
Pasta plant
São Caetano do Sul/SP
Cookies and crackers plant
Lençóis Paulista/SP
Wheat Mill
Rolândia/PR
Cookies and crackers and pasta plant
Bento Gonçalves/RS
Industrial Units
Distribution Centers
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ENTREPRENEUR
BACKGROUND
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Monument erected in the Eusebio/CE unit,
in honor of Mr. Ivens Dias Branco, entrepreneur
who has boosted the Company's growth since the
beginning of its history.
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CORPORATE
PROFILE

Learn more on the evolution of M. Dias
Branco in its over 65 years of history
Production
expansion of in
the Northeast
region

Widespread
distribution
model

Start-up of the activities of a
wheat mill and pasta plant in
Natal/RN.

Focus on service to
micro, small and medium
retailers, with a promptdelivery sales system.

60

2000

‘s

1951

1992

2003

Production
with craft
techniques

Beginning of
the Vertical
integration of
the production
process

New unit and
entry into South
and Southeast
markets through
acquisitions

Baking and manufacturing
of crackers and cookies at
Padaria Fortaleza.

1953
Production
in scale
Beginning of the activities
of the Fortaleza Plant, with
production of crackers and
cookies and pasta in large
scale, in Fortaleza/CE.

1980
Inauguration
of the new
headquarters of
Fortaleza Plant
Located in the municipality of Eusébio/CE.

24
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Start-up of Moinho Dias Branco
(Fortaleza/CE), producing flour
and wheat bran, partially targeted
to supply the company itself and
partially to sales in the market,
marking our entry in the segment
of wheat flour.

2002
Expansion of
the vertical
integration of
the production
process
Inauguration, in Fortaleza/CE,
of an industrial plant for the
production of Shortening and
Special Margarines, partially
targeted to supply the company
itself and partially to sales in the
market, marking our entry in
this new segment.
Integrated

Inauguration of a wheat mill,
in Salvador/BA. Acquisition of
Adria Alimentos do Brasil Ltda,
headquartered in São Paulo
State, owner of Adria, Basilar,
Isabela and Zabet brands.
As from that date, M. Dias
Branco has been the national
leader, in volume, in crackers
and cookies and pasta markets.
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Three new
acquisitions

Beginning of
the integrated
production model

restructuring
of commercial
operation model

Acquisition of NPAP Alimentos S/A,
headquartered in Recife/PE, owner of Pilar
brand. Acquisition of the companies of the
Estrela Group, owner of Estrela, Pelaggio,
Delicitos e Salsitos brands, marking the
Company's entry into the categories of
cakes and snacks. Acquisition of Moinho
Santa Lúcia, head quartered in Aquiraz/CE,
owner of Predilleto and Bonsabor.brands.

Expansion of Salvador/BA industrial unit,
with the implementation of a pasta and
crackers and cookies plant, integrated
into the wheat mill, resulting in lower
logistics costs, vertical Integration and
diversification of products. Inauguration of
a new wheat mill and pasta manufacturing
plant in Cabedelo/PB, including a
distribution center.

2011/12

2005

Strenghtening
in the Southeast
region

The sales forces were unified
in order to operate on an
integrated basis with all
the Company's brands,
maximizing the commercial
expansion.

Acquisition of all shares of
the Indústria de Produtos
Alimentícios Piraquê, in line
with the objective of accelerating
growth in the South and
Southeast regions.

2016

2018

2006
2017

Listing
of shares
Initial public offering of the
Company's shares in Novo
Mercado segment of B3,
under the ticker "MDIA3".

2014

2008
Vitarella
Acquisition
Acquisition of Indústria de
Alimentos Bomgosto Ltda,
headquartered Jaboatão dos
Guararapes/PE, owner of
Vitarella brand.

26
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Entry
into new
markets

Construction of a
modern toast plant in the
municipality of Eusébio/CE,
marking the entry into this
new segment. as well as in
cake mix market.

2015

new production
lines and
acquisition
Start-up of the toast plant and a
new mill at the Eusébio/CE unit.
Acquisition of a mill in Rolândia/PR,
increasing the vertical Integration
of wheat flour. Start of the
construction of a new mill in Bento
Gonçalves/RS.

new product
line
Launch of Adria Plus Life
products, a line targeted
to those who seek a more
healthy life, without giving
up the taste.
Leasing of the area and
public infrastructure at Rio
de Janeiro/RJ Port.
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Rio Grande do Norte
is recognized for its beautiful
beaches and for being the largest
producer of Brazilian salt. for 18
years, M. Dias Branco is present
in the state, contributing to
its people and its economy.

Natal/RN
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Wheat mill and pasta
plant in Natal/RN.
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Overview of Markets of Operation
The world's final inventories
are concentrated as follows:
China accounts for 53.6%,
the United States 9.9%,
India 5.5%, the European
Union 4.2% and Russia 2%.

Below is a brief description
of market behavior with
a significant impact in the
business of M. Dias Branco:
cookies and crackers, pasta,
wheat, vegetable oils and
plastic packaging.
consumption
profile In 2018, 27
million Brazilian familes
were impacted by the
economic crisis of the
last few years, according
to Nielsen data. Of these
impacted families, 38%
have traded down to
consume more affordable
brands, 22% reduced
expenses, 67% are
indebted to credit cards and
12% used payroll loans.
The impacts of this change
in the consumption
profile were minimized
in our Company by the
fact that we have a wide
variety of brands and
products, offering purchase
alternatives for within our
portfolio to our customers,
from options with higher
added-value to lower-price
products and economic
packaging.
This change of consumer
profile was also perceived
in the form of supply. The
Cash&Carry channel was
the mostly benefited in this
transformation, showing
strong growth (15.3%
in cookies and crackers
and 15.4% in pasta). The
key attractiveness of this
channel is the lower prices
offered in purchases of
higher volumes of the most
consumed items.
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Wheat production in
Brazil is still low compared
to the main world
producers. According to
CONAB (Companhia de
Abastecimento Nacional)
estimates, wheat
production in Brazil for

Wheat Mill
in Fortaleza/CE.

Cookies and
crackers
consumption
The domestic market for
cookies and crackers has
presented a relatively
flattish behavior. In 2018,
a 0.8% retraction was
recorded. Filled, dry/sweet
and savory crackers were
the segments with the
highest drop, while donuts
and cookies have shown
advances.
The consumption of donuts
grew 13.6% in volume in
2018. This growth have led
the segment to gain two
positions, becoming the 5th
most relevant segment for
the cookies and crackers
market, beating Savory and
Wafer types.
Maria/Maisena segment
also delivered a positive
performance, growing
0.8% in volume sold in
the year. Of the five main
segments, only Cookies
and Maria/Maisena have
increased the volume in
the market of cookies and

A n n u al
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crackers as compared to the
same period of 2017.
Pasta consumption
Unlike the retraction
perceived in the previous
year, 2018 was a period of
recovery and growth for
the category. For pasta, the
growth was driven mainly
by the most affordable
segment: common pasta,
with 5.2% growth and
already representing 26%
of all pasta consumption in
Brazil. Except for semolina,
with a decrease of -1.1%
in volume, the other Pasta
segments (+ 1.3%) and
Instant Noodles (+ 3.9%)
posted growth.
Wheat Market
The characteristics of
this market have a direct
influence in our results
since wheat is the main raw
material used in mills and
in the manufacture of our
products.
According to the - U.S.
Department of Agriculture,
2018/19 harvest is

estimated at a global
production of 733.4 million
metric tons (MMT), a
3.9% decrease versus the
previous 2017/18 harvest.
The total decrease of 29.6
MMT is mainly due to
lower production in Russia
and the European Union
which suffered significant
losses in the current harvest
due to adverse weather
conditions, falling 9% and
17.6%, respectively, in its
production.

the imported volume has
remained high. According
to the CONAB data, the
expected industry milling
for 2018/19 is 10.7 MMT,
a consumption estimate
similar to the previous year.

2018/2019 will reach 5.4
MMT, representing a 26.5%
increase in grain production
versus the previous harvest.
While 216 million hectares
of wheat will be planted
around the world, this
figure in Brazil will amount
to only 2 million, less than
1% of the global area.
The quantity and quality of
Brazilian wheat production
are not enough to meet the
market demand of wheat
for milling. Due to this,

WORLD PRODUCTION
WHEAT (IN MTM)

In the 2018/2019, Brazil
was in the 3rd position in
the world ranking of wheat
importers, accounting for
4.3% of world imports.

OTHER
COUNTRIES

INDIA

EUROPEAN
UNION

USA

CHINA

RUSSIA

WORLD WHEAT PRODUCTION AND CONSUMPTION (IN MTM)
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In the current wheat
harvest, around 67%
of global production is
expected stem from four
countries and the European
Union.
With the decrease in global
wheat production and the
slight increase in global
consumption, we will see,
as a result, a decline in
4.2% in global inventories,
from 280 million tons to
268 million tons.
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The higher wheat
volume consumed in
Brazil is imported from
three countries. In
December/2018, the
volume of this cereal
imported from Argentina
amounted to 81.9% of
the total, while the United

States accounted for 8.4%
and Paraguay 9.6%. The
main destinations for
foreign wheat were the
states of São Paulo (18.2%),
Ceará (16.1%), Bahia
(12.9%) and Pernambuco
(9.6%).

According to USDA data,
Argentina will deliver in
the current harvest an
estimated production of
19.5 million tons, with
average yield of 3,250 kg
per hectare.

LEVEL OF BRAZILIAN WHEAT INVENTORIES (IN MTM)
DOMESTIC CONSUMPTION
INVENTORY
INITIAL
(AUG 01)

PRODUCTION

IMPORT
GRAINS

SUPPLY

EXPORTS
GRAINS

INDUSTRIAL
MILLING

SEEDS
(1)

TOTAL

FINAL
INVENTORY
(JUL 31)

12/13

1,956.1

4,379.5

7,010.2

13,345.8

1,683.9

9,850.0

284.3

10,134.8

1,527.6

13/14

1,527.6

5,527.8

6,642.8

13,697.8

47.4

11,050.0

331.5

11,381.5

2,268.9

HARVEST

14/15
15/16
16/17

2,268.9
1,174.6
809.3

5,971.1
5,534.9
6,726.3

5,328.8
5,517.6
7,088.5

13,568.8
12,227.1
14,624.5

1,680.5
1,050.5
576.8

10,300.0
10,000.0
11,200.0

413.7
367.3
317.7

10,713.7
10,367.3
11,517.7

Market of
vegetable oils
Vegetable oils are also
important inputs to our
business. Palm oil is the
most relevant, being our
second largest input. In
2018, of the amount of
total oil consumed in the
company, palm accounted
for 77%. Palm oil is used
in the refinery to produce
vegetable shortening and
margarines.
Presently, Brazil is not self-

sufficient in the production
of palm oil, thus requiring
to import this commodity
in the foreign market.
According to USDA, the
2018/2019 harvest will
mark a new record in
global production reaching
73.3 MMT, a 4.2% increase
versus the previous year
(2017/18).
Also according to USDA
estimates, the largest
producers of palm oil are:

Indonesia and Malaysia, and
the volume of these two
countries accounts for 85%
of world production.
Brazil is ranked 10th in the
list of producing countries
of palm oil, amounting to
525 thousand tons in this
2018/2019 harvest.
Plastic Packages
Plastic packaging is a
relevant input for the
manufacturing of our

WORLD PALM OIL PRODUCTION AND CONSUMPTION (IN MTM)
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Special Shortenings and Margarine
Plant (Fortaleza - CE)

08/09

Source: USDA.

products, representing
a high percentage of
production costs. The basic
raw material for plastic
packaging is polypropylene
resin, a petroleum-based
product.
In August 2017, Harvey
Hurricane hit USA, hurting
refineries and logistics of
the oil industry, resulting
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11/12

12/13

PRODUCTION

in sharp increases in resin
prices. Polypropylene
resin price has increased
32% in 2017 versus
2018. In addition, in
2018, we experienced a
strong depreciation of the
exchange rate, mainly due
to the political instability in
Brazil.
We were also impacted
by large oscillations

16/17

17/18

18/19

CONSUMPTION

in oil prices: a 28.4%
increase in WTI (West
Texas Intermediate) and a
35.3% increase in Brent,
comparing 2017 and 2018
average prices.
Given this scenario, the
Company made the best
efforts in the negotiations
of this input, in order to
mitigate the impacts of the
high adjustments occurred
in the market.
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Business Model and Value Chain
Our business model has
enabled us to deliver a
steady growth over time.
The vertical integration of
the production process, a

broad portfolio of brands in
the segments we operate,
diversified sales channels,
the cultural diversity and
engagement of our staff,

Research and Development of New Products

(GRI 102-9)

and other specificities of
our business strengthens
us and has guaranteed our
success with customers and
consumers.

M. Dias Branco Value Chain

Special Shortening
and Margarines unit

Packaging

Margarine and
Shortening
Vegetables

Industrial
Units

Sugar, starch
and cocoa

Wheat
flour

Mills

Wheat

PACKAGING

Cookies, Covered
Iced, Pasta and
Cakes

Shortening
vegetables
Centers of
Distribution

Wholesale
Retail

Snacks, Toast and
Cereal Bits
Flour, Wheat
Bran and Cake
Mix

PRODUCTS
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Wheat mill and industry of
pasta plant in Cabedelo/PB.

In the manufacture
of our products,
we achieve the
following levels of
vertical integration:

85%
of wheat
flour

98.7%
of vegetable
shortening

R ep o rt

2018

The objective of this
project is to implement
a proprietary innovation
model to leverage financial
results and market growth.
In this sense, we adopt
structured practices that
enable the assertive
creation of new products
and packaging in line with
the needs and diversities of
Brazilian consumers' taste,
domestic and international
market trends and scenarios
of technological advances.

the areas of Health,
Nutrition, Indulgence and
Experience.
• Portfolio Management
and Funnel of Projects
of New Products and
Packaging, with the
identification and
prioritization of projects
according to the resources
and relevance for the
business.

and startups in order
to generate knowledge
and development of new
projects).
For further information on
"Nutrition and Health",
please see page 78.

R&D INVESTMENT - R$ MILLION
5.2

• Strengthening
Technological Research,
by which we establish
strategic alliances
with research centers,
universities, suppliers

6.5
8.1
8.6
8.7

2014

2015

2016

2017

2018

Employee performs analysis in a research and development lab in the unit
of Shortening and Special Margarines/CE.

In 2018, we invested R$
8.7 million in Research,
Development and
Innovation.

Verticalization as a competitive advantage

We produce the main
inputs used in our
products: wheat flour and
vegetable shortening.
The vertical integration
of the production
process allows better
conditions for production
planning, product quality
control, efficiency in the
consumption of the main
inputs, as well as more
competitive prices due to
the better management of
production costs.

CONSUMER

Vegetable Oils

RAW MATERIALS

Products and Society
Nutrition and Health
Transparency and Dialogue

Operations
Water, Effluents, Energy, Emissions, Waste, Human
Capital, Occupational Health and Safety

Supplies
Inputs and
Packaging

In a company, innovating
is critical to staying
in the market and
continuing to grow, as
consumers are increasingly
demanding. The Research
and Development area
(R&D) is in charge of this
responsibility, leading
the Strategic Project for
Innovation Management.

The actions planned in M.
Dias Branco Innovation
Management project
include:
• Program for connection
with the ecosystem of
startups, seeking agility in
the process of innovation
and capture technological
opportunities and new
business for the company.
• Technological and
Market Trends Research,
through market mapping
and pointing out the
main sector trends in
Integrated
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Germinar Program

Launching of New Products

We launched in 2018
the Programa Germinar
– Germinando Negócios,
Nutrindo o Futuro,
(Germinating Business,
Nurturing the Future), with
the objective of contributing
to our growth through the
incorporation of innovations
and the development of
new business opportunities.

We highlight below the main product launches throughout 2018:

The program's challenges
were: to develop the current
business (ingredients,
packaging, media,
communication with teams,
trade marketing and loyalty)
and new opportunities (new
business).
With this initiative, we
seek to scan partnerships
with startups aiming
to innovate in the food
segment. Initially, we had
178 enrollments, with 32
startups selected in the
first phase to attend the
Germinar Day, a two-day
event with presentations
with the company's top

management in São Paulo.
Of these, 14 had their
solutions chosen and
underwent a one-week
immersion event into the
company to develop pilot
projects.

• Four partnerships for
promoting consumer
actions and market
research;

Employee team evaluates
startups to establish
partnerships and accelerate
innovation in the Company.

• One partner for
developing a new
business;

At the end of the first
edition of the program,
eight startups were
selected:

• One partner for
outsourcing production.

• Two partners for the
ingredient supply;

Given the program success,
in 2019 we will hold a new
edition of the program in
new innovation fronts.

Optimization and Cost Reduction Projects
The R&D area continued
to develop cost reduction
projects, achieving annual
savings of around R$ 20
million in 2018. Projects

for improvements and
optimizations in the use
of inputs, both ingredients
and packaging, are the
highlights, in which the

premise was to maintain the
sensorial characteristics and
quality of the products.

Estrela brand has invested
in the children's market
with the Antenados
filled cracker,
in 55g, 120g and 360g
packs, in the chocolate and
strawberry flavors, featuring
the characters Flora,
Zaque, Pipa and Cometa,
developed exclusively for
the brand.

To celebrate the
Fortaleza brand's
65th anniversary,
the entire line of products
has gained a new visual
design. The new packaging
was developed as a way to
celebrate this new cycle and
highlight the products at
the points of sale.

Adorita Tropical,
butter-flavored vegetable
cream with sensory
attributes similar to
the traditional version,
developed exclusively for
export. The key innovation
differential is that the
cream does not require
refrigeration, besides the
use of Cover Seal ensuring
the inviolability of the
packaging.

line of cookies and
crackers Delicitá, in
the original and wholegrain
flavors, in 400g and 420g
packs respectively, as well
as Delicitá Cristal
(450g), with a slightly
sweet flavor and crystals of
caramelized sugar, bringing
to the consumer table a
new concept in cookies and
crackers.

Treloso Power, filled
in vanilla flavor with thin,
crispy crunch, available in
39g and 78g packs; the
Filled Chocolate
Branco is sold in three
options of packs: 60g, 130g
and 390g; and Treloso
Clubinho in strawberry
and Swiss-chocolate flavors
in the packs on the go of
40g.

Isabela has
entered the
segment of
children cookies
and crackers,
with the launch
of Toons (130g), in
strawberry and Swisschocolate flavors. Filled
and including B-vitamins,
iron and zinc, the cracker
arrived in supermarkets
in packages licensed by
Universal Pictures' movie
Despicable Me.

Sensory Analysis Lab
In 2018, we launched the
Sensory Analysis Lab in the
Jaboatão dos Guararapes/
PE unit. The facilities were
designed to reliably meet
the demands of sensory
assessments, enabling the
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full concentration of the
evaluators, the exemption
of odors, noise and other
interferences that could
impair such assessments
and results.
The laby was designed
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based on the ABNT
(Brazilian Association of
Technical Standards).
Thus, we are increasingly
prepared to carry ou
analyses and develop foods
that meet the demands

of the various tastes of
Brazilians and foreigners in
various geographies.

Wheat flour Finna has
increased its portfolio with
new versions of flours: pizza,
pastry and traditional. In
addition, it launched an
economic package of 5kg.
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Main Actions of the Brands
In 2018, our marketing
actions have played a key
role in boosting sales. In a
consumption scenario similar
to the previous year, we
made a significant investment
in promotional campaigns
that, from the purchase
of our products, rewarded
consumers and facilitated
the inventory turnover in our
customers (sell out), as well
as increased our market share
in most of the segments in
which we operate.
For this, we have reinforced
the use of the Marketing
360º methodology, which
encompasses traditional
media (TV, busdoor,
magazine ads, jingles), digital
media (websites, social
networks, electronic games)
and actions at points of sale,
thus covering all possibilities
of contact with the target
audience of the brands.
Through partnerships with
companies specializing in
branding, we have completed
the review of the positioning
of our main brands. This
project resulted in updates
of the visual identity
and packaging, further
highlighting our products to
consumers. It is important
to emphasize that all these
changes were validated
through consumer surveys
with customers before their
actual implementation.
We share below some of our
key actions in the year:
Fortaleza
• Promotion "65 years
Fortaleza" granting daily
prizes in the amount of R$
1 thousand, instant prizes
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Treloso
• Creation of an Escape Game
room at Shopping Rio Mar,
in Recife/PE, for the launch
of Treloso Power.

of R$ 300.00 and a grand
prize in the amount of R$
250 thousand targeted for
buying a house.
• "Receita Premiada"
(Winning Recipe)
Campaign, featuring
actress Juliana Paes,
offering instant prizes of R$
1 thousand, weekly prizes
of R$ 5 thousand and the
grand prize in the amount
of R$ 300 thousand.

• “Viagem Mágica Treloso”
(Treloso Magic Journey”)
and "Treloso Tubers"
campaigns, featuring
youtuber youtuber as
ambassador.
• Development of the
augmented reality
application "Missão
Treloso", in partnership
with five supermarkets in
Pernambuco.

Richester
• "Pop Richester", buy-andwin campaign offering a
collectible gift.
• “Sua Arte na Mão" (Your
Art in the Hand), a contest
aimed at the creative stimulus
of artists in the creation of a
sketchbook cover.
• Sponsorship of the W7M
Gaming team during the
championships held in
Brazil Game Show, the
largest game fair in Latin
America.
Margarine
Puro Sabor
• "São João Combina com
Puro Sabor" (June Festival)
campaign, with videos
live broadcast on social
media, interacting with
culinary professional Fátima
Alencar and host Maísa
Vasconcelos.
Finna
• “São João Finna”
Campaign: Um Arraial
de Prêmios para Você"
campaing (June Festival),
offering shopping
vouchers, planetary mixers,
double-oven stove and R$
50 thousand.

A n n u al
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Estrela
• Buy-and-compete "Um
Ano de Salário Garantido"
(One year with Guaranteed
Salary) campaign with
weekly raffle of shopping
vouchers, instant cash
prizes and R$ 5 thousand
per month for one year.
Salsitos and
Delicitos
• Participation in two musical
festivals in Ceará: “Fortal
2018” and “Yes Colors
2018”.
• Exclusive partnership with
IFCE for the world's largest
scientific marathon, “Nasa
Space Apps Challenge”,
held in Fortaleza.
Vitarella
• Delicitá crackerss
launching campaign, with

investments in the digital
environment, actions
at the point-of-sale, TV
movie, merchandising
actions, jingle, as well
as advertisements in
magazines.
• Promotion "Vitarella 25
anos irresistíveis" (Vitarella
25 irresistible years)
celebrating the brand’s
anniversary, with more than
1 million Brazilian reais in
prizes. Investment of over
R$ 1 million in television
and digital media.
• "Casa da Mãe" (Mom’s
Home) campaign, granting
R$ 200-shopping vouchers,
7 40” TVs and the final
prize in the amount of R$
50 thousand, for home
refurbishment.

Pilar
• Sponsorship of TV
and radio programs
in Pernambuco
and participation in
commemorative events
such as Carnival, June
Festival, Children's Day and
Christmas.
Piraquê
• "Vá de Piraquê" campaign,
with raffles of daily
shopping vouchers, electric
bicycles every week and a
brand-new car.
Adria
• Institutional campaign
"Life happens in details",
with investments in media
on and offline.
• Launching of the social
platform "Detalhes que
alimentam a vida” (Details
that feed the life).
• New packaging of
Plugados line with the
licensing of Universal
Pictures' "Despicable Me"
franchise.

• Adria Plus Life's buy-andcompete promotion,
with raffles of wellness
and beauty experiences,
such as relaxing massage,
yoga classes and cosmetic
treatments.
• Campaign "Detalhes que
fazem a diferença” (Details
that make the difference),
with the participation of
host Rodrigo Faro.
• "Detalhes que te fazem
sorrir (Details that make you
smile) campaign, featuring
the couple Flávia Alessandra
and Otaviano Costa, with
prizes such as bracelets and
a brand-new car.
Isabela
• "Momento Inesquecível”
(Unforgettable Moment)
campaign offered a dinner
created by Chef Jacquin and
trips to Paris for one person
from each state in which the
brand is present, in addition
to the daily raffle of several
retro frigobars.
• The action "Delícias da
vida” (Delights of life) drove
a customized Food Truck to
the main supermarkets in
the South.
• "Almoço em Família
Isabela" (Isabela Family
Lunch) with raffles of
kitchen kits, a lunch at host
Ana Hickmann's home and
a brand-new car.
Basilar
• Sponsorship of São Vicente
supermarket VIP box at
the 32nd Festa do Peão
de Americana/SP. A pasta
station was set up for
tasting by the guests.
Integrated
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Channels and sales by region
Domestic market
The geographic footprint
of the production and
distribution units allows us
to sell products throughout
the country, with flexibility
in meeting the demands and
consumption characteristics
of the different markets at
competitive costs.
Our diversified distribution
model is able to serve a
broad portfolio of customers
ranging from small retailers
to Large Chains, with no
sales concentration on any
sincle channel.
In 2018, it is important to
highlight the significant
increase in the Retail
channel and the Wholesale
reduction, due to the
inclusion of the Piraquê
customer mix, which has
the bulk of sales directed to
Retail. It is also worth noting
the increased participation in
the Cash&Carry, a channel
that has been growing in
recent years.

In line with the strategy of
geographic diversification of
sales, the representativeness
of all regions, excluding
Northeast, increased from
29.7% in 2017 to 35.7%
in 2018, as a result of
Piraquê acquisition, with
approximately 95% of sales

Market share

(GRI 102-6 and 102-7)

In 2018, M. Dias Branco
was once again the national
leader in the cookies and
crackers and pasta market,
as highlighted in the charts
below, increasing its market
share as compared to 2017,
from 32.5% to 34.0% in
cookies and crackers and
from 32.4% to 36.0% in
pasta.

in the Southeast, in addition
to the growth of further M.
Dias Branco brands. Our
exports reached 37 countries
(25 countries in 2017), with
R$ 46.0 million in gross
revenue in 2018 (+ 31.3%
versus 2017).

REPRESENTATIVENESS OF CUSTOMERS BY SALES CHANNEL
CUSTOMER MIX

2018

2017

2016

CHANGE 17/18

Retail

27.2%

24.8%

25.4%

2.4 p.p.

Wholesale

25.3%

28.2%

28.7%

-2.9 p.p.

Key Account / Regional Network

21.0%

20.5%

19.8%

0.5 p.p.

Cash&Carry

19.4%

17.9%

16.2%

1.5 p.p.

Distributors

5.5%

6.9%

7.9%

-1.4 p.p.

0.9

1.0%

1.4%

-0.1 p.p.

Others

0.7%

0.7%

0.6%

0 p.p.

TOTAL

100%

100%

100%

Manufacturing

SEQUENCE

CUMMULATIVE

2018
REVENUES
(R$ MILLION)

SHARE OF REVENUE
NET OF DISCOUNTS
IN RANGE

CUMMULATIVE

Largest Customer

1

810.7

11.0%

11.0%

49 Subsequent

50

2,028.8

27.5%

38.5%

50 Subsequent

100

541.1

7.3%

45.8%

900 Subsequent

1,000

1,965.9

26.6%

72.4%

Other Customers

All

2,030.7

27.6%

100.0%

TOTAL

6.2% 3.7% 2.9%
0.6%

2018
69.8%

16.4%

6.4%

NORTHEAST
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PASTA

27.9%

36.0%

• Vitarella took the lead in
Crackers in the Southeast
and is the leading
domestic brand in Cookies
and Crackers category.
• According to Euromonitor
Passport, we are the 9th
producer of cookies and
crackers and 7th producer
of pasta worldwide.

5.0%

8.2%
5.4%

6.8

3.1

12.5%
4.9%

6.9%

7.0%

8.6%

Nielsen data for the period from January to December 2018, including Piraquê
brand in May-December/2018.

Participating in supermarket
fairs is an important action to
get closer to our customers,
as well as enabling us to
present our products and
brand launches, closing
partnerships and leveraging
sales. In 2018, we have
participated in the following
events:

3.9% 3.0%

• SUPER MIX - Associação
Pernambucana
de Atacadistas e
Distribuidores (ASPA).

0.5%

2017

40

34.0%

33.7%

• SUPERBAHIA Associação Bahiana de
Supermercados (ABASE).

SALES PER REGION (% OF NET REVENUES FROM DISCOUNTS)
22.9%

CRACKERS AND
COOKIES

• EXPOAGAS Associação Gaúcha de
Supermercados.

7,377.2

63.7%

MARKET SHARE M. DIAS BRANCO AND COMPETITORS
IN BRAZIL (AS % OF VOLUME SOLD)

Fairs and Events in Brazil

CUSTOMERS' PARTICIPATION IN REVENUE, NET OF DISCOUNTS
MAJOR CUSTOMERS

Leadership
• In May-Jun/2018 we took
the short-term lead in
semolina pasta with eggs
in the Southeast (Retail
and Cash&Carry).

• In Feb-Mar/2018 we took
the lead in flour with
yeast in the Northeast
(Retail and Cash&Carry),
closing 2018 as leader in
the segment.

R ep o rt

SOUTHEAST

2018

SOUTH

NORTH

MID-WEST

ABROAD

• SUPER RIO - Associação
de Supermercados do
Estado do Rio de Janeiro
(ASSERJ).

Model of booth used in
fairs in Brazil.
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Market
Context

Growth in Exports
Continuing our strategic
plan to strengthen our
international operations,
our revenue increased
31.3% in 2018 and volume
exported increased 18%
versus 2017. We sold our
products to 37 countries
on all continents, a 48%
growth over the previous
year, evidencing the effort
to diversify destinations
without losing share in
traditional importing
markets.
We were present in the
following international
fairs with the purpose of
promoting our brands and
win new customers:
• ISM - Cologne, Germany.
• Gulfood - Dubai, United
Arab Emirates.
• Summer Fancy Foods New York, United States.

• SIAL - Paris, France.
• Yummex - Dubai, United
Arab Emirates.
• Americas Food and
Beverage - Miami, United
States.
We continue the effort of
adapting the packages.
Most brands already have
labeling data in more
than two languages. We
have developed specific
packaging and products for
the foreign market, such as
thermo-resistant vegetable
cream Adorita Tropical and
packaged toast for the
United States.
We are steadily working
to improve the internal
procedures for the export
support areas in order to
achieve increased efficiency
in serving our customers
abroad, with a highlight

Export Office represents
M. Dias Branco in
international fair.

to the development of
a exporting book with
Logistics. In addition, we
are advancing in the Quality
area, through the new
certifications FSSC 22000
and Halal.
Regarding Piraquê, we
carried out several steps
in 2018, such as the

development of FDA
(U.S. Food and Drug
Administration) certificate
and the review of the
export price list, which
will enable a more active
international action,
inserting the brand into the
export matrix.

Relationship with Customers and Consumers
The Customer Service
Department (SAC) is in
contact with our customers
and consumers. Our staff
in this area is trained
to handle all sorts of
requests arriving through
the channels available
to customers, such as:
toll-free, e-mails, social
networks, corporate and
brands’ website.(GRI 102-43 and
103-1)

Our team comprises 15
employees who handle
requests for product
information, promotions,

42

In t e g r a t ed

suggestions, complaints
and praises related to all
our brands. In addition,
they receive and forward
the monitoring of digital
media, performed by the
advertising agencies.
As in previous years,
in 2018, there were
no incidents of noncompliance with regulations
and/or voluntary codes
related to marketing and
communication campaigns
(GRI 417-3)
, as well as no
fine or indemnity related
to: product impacts on

A n n u al

R ep o rt

2018

consumer health and safety
and information
and labeling (GRI 417-2).
(GRI 416-2)

For the measurement of the
area efficiency, we use four
service indicators: average
service time, consumer
satisfaction, percentage of
service completed and time
for answering.
In 2018, we recorded
1,369 service complaints.
The main complaints were
related to product shortage
in the market, promotion,
lack of commercial service,
delivery term and/or wrong

delivery, corresponding to
81.5% of complaints. We
have received a total of
32,533 occurrences, and
98.3% of these services are
completed.(GRI 103-3)

Traditional Piraquê’s pasta and
cookies and crackers plant,
Madureira, Rio de Janeiro/RJ

From interactions with
consumers and customers,
we generate reports
that are shared with
sectors such as Quality,
Research&Development,
Commercial, Marketing,
Logistics and Production,
for arranging the proper
solutions.
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GOVERNANCE,
RISKS AND
COMPLIANCE

Employees during a
working meeting at the
Company's headquarters.

João Pessoa, Paraíba, is one of
the greenest capitals in Brazil.
It proves that development and
respect for the environment
can go hand in hand. We also
believe that!

JOão Pessoa/pB
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GOVERNANCE,
RISKS AND
COMPLIANCE

Corporate governance
Our Company
is listed in Novo Mercado
segment of B3 since 2006,
with only common shares,
tag along and AAA (bra)
rating. The Incumbent
Board of Directors was
elected with 50% of
independent members and
33% of women. In 2018,
the Board of Directors was
renewed, now including
two new independent
directors.

(GRI 103-1 and 103-2)

In addition, since 2014, the
positions of Chief Executive
Officer and Chairperson

of the Board of Directors
have been held by different
persons.
We have a non-statutory
Audit Committee
comprised exclusively with
independent members,
reinforcing our commitment
with the transparency of the
disclosed information. The
Audit, Risk and Compliance
Office reports directly to
the Audit Committee, thus
ensuring the independence
of its performance.
In search of continuous
evolution, we have created

Diversity in Governing Bodies

an internal indicator
called iMDB - M. Dias
Branco Index of Corporate
Governance - which
covers the requirements
of the following market
references:
• Novo Mercado Regulation
(mandatory);

• Corporate Sustainability
Index - ISE (inspirational).
Thus, we are able to drive
improvement efforts and
measure our advances
towards consolidated
demands in the market and
in society, on a objective
and pragmatic basis.

• Brazilian Corporate
Governance Code (apply
or explain);

(GRI 405-1)

BOARD OF DIRECTORS
NAME

POSITION

AGE

AFFONSO CELSO PASTORE

INDEPENDENT BOARD MEMBER

79

M

FERNANDO FONTES IUNES

INDEPENDENT BOARD MEMBER

56

M

FRANCISCO CLÁUDIO SARAIVA LEÃO DIAS BRANCO

BOARD MEMBER

51

M

GUILHERME RODOLFO LAAGER

INDEPENDENT BOARD MEMBER

61

M

MARIA CONSUELO SARAIVA LEÃO DIAS BRANCO

CHAIRPERSON OF THE BOARD OF DIRECTORS

84

F

MARIA DAS GRAÇAS DIAS BRANCO DA ESCÓSSIA

VICE-CHAIRPERSON OF THE BOARD OF DIRECTORS

59

F

BOARD MEMBERS (SUBSTITUTE)

• Dow Jones Sustainability
Index (inspirational);

AGE

GENDER

GENDER

DANIEL MOTA GUTIERREZ

45

M

FRANCISCO MARCOS SARAIVA LEÃO DIAS BRANCO

54

M

GERALDO LUCIANO MATTOS JÚNIOR

55

M

LUIZA ANDRÉA FARIAS NOGUEIRA

54

F

MARIA REGINA SARAIVA LEÃO DIAS BRANCO XIMENES

57

F

VERA MARIA RODRIGUES PONTE

54

F

AUDIT COMMITTEE

Governance Forums

(GRI 102-18)

As a reinforcement of the
governance structure,
we maintain forums and
committees (non-statutory)
to address specific issues,
fostering an environment of
transparency, sharing and
accountability.
The committees are
collective bodies and
comprise members
appointed by the Statutory
Executive Office. They have,
collectively, the knowledge,
skills and other abilities
necessary to perform the
responsibilities assigned to
them. The Committees aim
to:
Executive
Committee
Implements, examines,
discusses and makes
recommendations to the
Statuary Executive Office

46
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regarding strategic plans,
studies and projects. It is an
advisory body.
Ethics Committee
It aims to advise the
Audit Committee on
the supervision of the
enforcement of our Code of
Ethics, as well as monitoring
the occurrences reported in
the Ethical Channel.
Work Safety
Committee
It operates the Occupational
Health and Safety (OH&S)
governance system,
proposing a management
structure model in which
the leadership participates
and encourages the
participation of the different
levels of the organization.

A n n u al
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GEN-

NAME

POSITION

AGE

CARLOS ROBERTO DE ALBUQUERQUE SÁ

COMMITTEE MEMBER

68

M

ELIONOR FARAH JREIGE WEFFORT

COMMITTEE MEMBER

49

F

JORGE ROBERTO MANOEL

COMMITTEE MEMBER

65

M

DER

STATUTORY EXECUTIVE OFFICE

Meeting of the Strategy and
Management team with Human
Resources professionals.

Image
Management
Committee
Develops a constructive
relationship with
stakeholders through
communications targeted
to the press, as well as
minimizing negative
impacts on the Company's
image as a result of crisis
situations.

Sustainability
Committee
It monitors the
implementation and
dissemination of the
sustainability culture and
the initiatives of Working
Groups (WGs) related to
strategic sustainability
themes.

NAME

POSITION

AGE

GENDER

FRANCISCO IVENS DE SÁ DIAS BRANCO JÚNIOR

CHIEF EXECUTIVE OFFICER AND INDUSTRIAL VICE
PRESIDENT
- CRACKERS & COOKIES, PASTA, MARGARINES
AND SHORTENING

58

M

FRANCISCO CLÁUDIO SARAIVA LEÃO DIAS BRANCO

INDUSTRIAL VICE-PRESIDENT - MILLS

51

M

FRANCISCO MARCOS SARAIVA LEÃO DIAS BRANCO

COMMERCIAL VICE-PRESIDENT

54

M

GERALDO LUCIANO MATTOS JÚNIOR

CONTROLLERSHIP VICE PRESIDENT

55

M

MARIA DAS GRAÇAS DIAS BRANCO DA ESCÓSSIA

FINANCIAL VICE-PRESIDENT

59

F

MARIA REGINA SARAIVA LEÃO DIAS BRANCO XIMENES

VICE-CHAIRPERSON OF MANAGEMENT
AND DEVELOPMENT

57

F

AGE

GENDER

ETHICS COMMITTEE
NAME

POSITION

DANIEL MOTA GUTIERREZ

LEGAL EXECUTIVE OFFICER

45

M

JÚLIO BORGES DE CARVALHO

AUDIT, RISKS AND COMPLIANCE COMPLIANCE EXECUTIVE OFFICER

41

M

LUIZA ANDRÉA FARIAS NOGUEIRA

ORGANIZATIONAL DEVELOPMENT EXECUTIVE OFFICER

54

F
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GOVERNANCE,
RISKS AND
COMPLIANCE

EXECUTIVE COMMITTEE

IMAGE MANAGEMENT COMMITTEE

NAME

POSITION

AGE

GENDER

ANTÔNIO RYNALDO STUDART GUIMARÃES

COMMERCIAL EXECUTIVE OFFICER

76

M

ARISTÓFANES MARTINS DE ALEXANDRE

COMMERCIAL EXECUTIVE OFFICER

53

M

CÉSAR MARTINS ROSA VASCONCELOS REIS

EXPORT EXECUTIVE OFFICER

40

M

DANIEL MOTA GUTIERREZ

LEGAL EXECUTIVE OFFICER

45

M

FABIO CEFALY DE CAMPOS MACHADO

NEW BUSINESS AND INVESTOR
RELATIONSEXECUTIVE OFFICER

42

M

FERNANDO BOCCHI

RESEARCH & DEVELOPMENT
EXECUTIVE OFFICER

52

M

JÚLIO BORGES DE CARVALHO

AUDIT, RISKS AND
COMPLIANCE EXECUTIVE OFFICER

41

M

LUIS CRISTIANO PRAZEIRES ALBUQUERQUE

MANAGEMENT AND INFORMATION
TECHNOLOGY EXECUTIVE OFFICER

46

M

LUIZA ANDRÉA FARIAS NOGUEIRA

ORGANIZATIONAL DEVELOPMENT
EXECUTIVE OFFICER

54

F

MARK STANLEY LUYT

INDUSTRIAL EXECUTIVE OFFICER

57

M

MARTIM FRANCISCO DE A. IBRAHIM BERNARDARA

MARKETING EXECUTIVE OFFICER

41

M

MAURÍCIO FREITAS DE ARAÚJO

INDUSTRIAL EXECUTIVE OFFICER

63

M

NEWTON AKIHIRO ABE

LOGISTICS EXECUTIVE OFFICER

45

M

SIDNEY LEITE DOS SANTOS

OPERATIONS AND TECHNICAL EXECUTIVE OFFICER

51

M

VERA MARIA RODRIGUES PONTE

EXECUTIVE CONTROLLERSHIP OFFICER

54

F

SUSTAINABILITY COMMITTEE
NAME

POSITION

AGE

GENDER

ALED CARVALHO PARRY

SUSTAINABILITY MANAGER

53

M

FABIO CEFALY DE CAMPOS MACHADO

NEW BUSINESS AND INVESTOR RELATIONS
EXECUTIVE OFFICER

42

M

JÚLIO BORGES DE CARVALHO

AUDIT, RISKS AND COMPLIANCE
EXECUTIVE OFFICER

41

M

LUIZA ANDRÉA FARIAS NOGUEIRA

ORGANIZATIONAL DEVELOPMENT
EXECUTIVE OFFICER

54

F

SIDNEY LEITE DOS SANTOS

OPERATIONS AND TECHNICAL EXECUTIVE OFFICER

51

M

WORK SAFETY COMMITTEE
NAME

POSITION

AGE

GENDER

DANIEL MOTA GUTIERREZ

LEGAL EXECUTIVE OFFICER

45

M

EZEQUIEL LEITE DO NASCIMENTO

QSMA CORPORATE MANAGER

53

M

JÚLIO BORGES DE CARVALHO

AUDIT, RISKS AND COMPLIANCE
EXECUTIVE OFFICER

41

M

LUIZA ANDRÉA FARIAS NOGUEIRA

ORGANIZATIONAL DEVELOPMENT
EXECUTIVE OFFICER

54

F

SIDNEY LEITE DOS SANTOS

OPERATIONS AND TECHNICAL EXECUTIVE OFFICER

51

M
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NAME

POSITION

AGE

DANIEL MOTA GUTIERREZ

LEGAL EXECUTIVE OFFICER

45

M

FABIO CEFALY DE CAMPOS MACHADO

NEW BUSINESS AND INVESTOR RELATIONS
EXECUTIVE OFFICER

42

M

FERNANDO BOCCHI

RESEARCH & DEVELOPMENT
EXECUTIVE OFFICER

52

M

JÚLIO BORGES DE CARVALHO

AUDIT, RISKS AND COMPLIANCE
EXECUTIVE OFFICER

41

M

LUIZA ANDRÉA FARIAS NOGUEIRA

ORGANIZATIONAL DEVELOPMENT
EXECUTIVE OFFICER

54

F

MARTIM FRANCISCO DE A. IBRAHIM BERNARDARA

MARKETING EXECUTIVE OFFICER

41

M

TIAGO CID TIMBÓ

COMMUNICATION MANAGER

38

M

Compliance and Code of Ethics
The Code of Ethics
is a publication that
disseminates the principles
and values of our Company,
guiding the conduct of
all employees and legal
representatives, making
explicit the pattern of
behavior expected in
the relationship with
commercial partners,
investors and consumers.
In line with U.N.
Sustainable Development
Goal - Peace, Justice and
Effective Entities, we
provide to our employees
and any other stakeholders
the Ethical Channel, an
instrument for receiving
communications related
to non-compliance with
our Code of Ethics. This
is a free, confidential,
outsourced service,
accessible by phone, e-mail,
mailbox or website1. It is
worth mentioning that
this channel ensures the
anonymity of the caller,

i.e., the identification is
optional.
In 2018, this channel
received eight reports
regarding human rights
classified as well-founded
and four are under review
by the Ethics Committee.
As a result of the handling
of well-founded reports,
controls were improved and
disciplinary measures were
applied.(GRI 102-17)
Through the Corporate
University and the Leadership
Development Program (PDL),
training was developed
on the Code of Ethics and
Compliance, such as the
Anti-Corruption Law.
In 2018, the Company's
Board of Directors created
a temporary Investigation
Committee to ascertain
the facts that triggered
the enforcement of a
search and seizure order in
our headquarters in April
2018, aiming to investigate

GENDER

(GRI 102-16)

alleged undue payments to
public agents.
The Investigation Committee,
made up of five independent
members, two of them being
members of the Board of
Directors, was advised by
law firms and by a company
specializing in forensic
technology. In December
2018, the Committee has
presented to the Board of
Directors the conclusions
of the investigation works,
noting that it had not
identified any evidence of
undue payment by M. Dias
Branco S/A.
We thank our customers,
consumers, employees,
investors and business
partners for their
confidence in the values
that have always driven our
market performance and
reinforce our commitment
to the continuous
evolution of our corporate
governance practices.
Integrated
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GOVERNANCE,
RISKS AND
COMPLIANCE

Risk Management and Internal Controls
Our Company has a formal
risk management policy,
reviewed by the Audit
Committee and approved
by the Statutory Executive
Office. The purpose of the
risk management policy
is to establish definitions,
guidelines, valuation
criteria, risk appetite
and responsibility for the
corporate risk management
process to ensure that
such risks are identified,
assessed and minimized to
an acceptable level, through
a continuously reviewed
internal control structure.

Similar to risk management,
also in relation to the
internal control system,
we adopt as benchmark
the guidelines of the
main entities in these
areas, such as COSO
(Committee of Sponsoring
Organizations of the
Treadway Commission),
the IIA (Institute of

issued by the Company, we
highlight the growth in the
average trading number,
increasing from 2,375 in
2017 to 3,032 in 2018,
while the average daily
value of shares traded was
R$ 25.0 million in 2018 (R$
25.6 million in 2017).

Internal Auditors) and
IBGC (Brazilian Corporate
Governance Institute).
The main risks identified are
detailed in the Reference
Form, filed with the CVM
- Brazilian Securities and
Exchange Commission, also
available on our Investor
Relations website.

CHANGES
IN SYSTEMS

FAILURES
IN EXISTING
CONTROLS

MERGERS
AND
ACQUISITIONS

EXOGENOUS
FACTORS

INVENTORY AND RISK ASSESSMENT

Based on qualitative and
quantitative measurement
methodologies, the risk
management policy
classifies the main
strategic, financial,
regulatory, reporting and
operational risks. Based on
the risk assessment and
measurement carried out by
the Risk Management area,
protection is sought for
those representing higher
potential to adversely affect
the results of the business.

RISK
IDENTIFICATION

QUALITATIVE
RISK
ASSESSMENT

QUANTITATIVE
RISK
ASSESSMENT

ANSWERS
TO RISKS

TESTING OF
DESIGN OF
CONTROLS

OPERATION
TESTING OF
CONTROLS

MONITORING AND REPORTING
ACTION
PLANS

MATRIX UPDATING AND
REPORTING

Investor Relations
2018 was a year marked
by accomplishments that
have contributed to the
evolution of the Investor
Relations program of M.
Dias Branco.
We have intensified the
relationship with the
market. We had a total of
612 interactions in 2018
(576 in 2017), and resumed

50
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the routine of meetings in
Investor Day format. We
participate in conferences
and non deal road shows
in Brazil and abroad (United
States, Europe and Chile)
and several one-on-one or
group meetings, as well as
conference calls and visits
to our facilities.

A n n u al

R ep o rt

2018

In June, with the purpose of
presenting the acquisition
of Piraquê, we held the
Piraquê Day. In December,
we held the M. Dias Branco
Day, with presentations by
the managers of M. Dias
Branco and visits to our
facilities. In both events we
had the attendance of more
than 100 guests, including
investors and Brazilian and

Supported by the
Image Management
Committee, the Corporate
Communication team
with the assistance of a
specializing press office
communicates with the
press whenever necessary.
Recently, we intensified this
relationship through the

Documents

ESTABLISHMENT OF CONTROLS
IDENTIFICATION
OF CONTROLS

materials - presentations,
conference calls and
Earnings release - our
employees were increasingly
involved in this same
agenda. In July, we held a

presentation and debate on
Sustainability in Investors'
View involving around 700
M. Dias Branco’s managers
throughout Brazil.

mentions/spontaneous
articles - with no direct
investment in the purchase
of space - reached about
58.8 million people, which
would correspond to an
investment of approximately
R$ 3.3 million. In 2017, this
return amounted to R$ 1.1
million. These spontaneous

mentions were allowed
through the answering of
requests from journalists,
as well as suggestion of
agendas made by the
company. In the institutional
site, there is a direct contact
for receiving requests from
the press.

processes, evidencing their
activities and the respective
roles performed by those
in charge thereof. They are
defined and implemented
according to the complexity
level of each operation.

System, as well as the
maturity of the business
areas, which have been
increasingly structured
in order to meet the
expectations of senior
management, investors and
the market.

Press Relations

UNDERSTANDING THE ORIGIN OF RISKS
NEW
PROCESSES

The evolution of the
Sustainability agenda,
seen in the context of ASG
(Environmental, Social and
Governance) is one of our
priorities. In addition to
the increased openness
and disclosure we have
given to this subject in our

foreign analysts.(GRI 102-43)
We performed with the
credit rating agency Fitch
Ratings the Company's
assessment process, which
resulted in the AAA (bra)
National Long-Term Rating.
The outlook is stable and
this is the second time that
Fitch attributes a public
rating to M. Dias Branco.
Regarding the shares

We have a total of 8,621
documents that structure
and regulate the guidelines
and processes performed
in the Company. The main
documents are:
Business Descriptions
and Managerial
Procedures describing the
strategy of the business
areas (at the managerial
level) considering the main

disclosure of the Company's
good management
practices.
In 2018, we had 507
mentions or stories
published in the press, a
283% increase versus the
previous year. Based on a
market methodology, these

(GRI 103-2)

processes of areas that
add value to the business
and their inter-relations
with internal and external
customers and suppliers.
Policies - Establish the
organization's guidelines.
Process Flows,
Operational Procedures
and Operational
Instructions - describing

These documents are
the result of the progress
made in the structuring of
Process Management and
the Industrial Management

Union Relations
Negotiations carried out
by professionals from the
Human Resources and
Legal areas are guided
by respect to the union
leaders and mechanisms
of representativeness of
employees.

We carry out negotiations
with unions of all categories
in which we operate,
by means of collective
convention or agreement,
always considering the
external environment
(inflation, Gross Domestic
Product, country growth,

unemployment level and
minimum wage adjustment)
as well as the specific
business scenario (sales
performance and budget
compliance) to subsidize
salary and benefit reviews.

In 2018, we had
relationships with 45
unions.

(GRI 102-41)
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(GRI 102-46 and 102-47)

The people of Pernambuco are
proud of their culture. And we
are proud to be present in the
homes of Pernambuco, at every
meal, every day.

Recife/pe
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Plant located in Jaboatão dos
Guararapes/PE producing pasta, cookies
and crackers and chocolate iced.
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Sustainability

SUSTAINABILITY STRATEGY
Through our management
practices, we seek an
increasingly effective
commitment to business
sustainability. We believe
that the pillars - finance,
people, society, environment
- are paramount for
achieving a sustainable
development.
Our sustainability strategy
was defined in 2014, based
on studies that identified
the main macro trends in
the food sector (please see
below).

The development of the
Strategic Sustainability
Agenda was build up by
managers and Executive
Officers, with final approval
by the Statutory Executive
Office.
Since then, we have
progressed in sustainability
management through
specific actions in eight
themes that consider our
entire value chain (Nutrition
and Health, Packaging,
Waste, Environment,
Energy and Emissions,

Engagement and Relationship
with Stakeholders
(GRI 102-40, 102-42 and 102-43)

(GRI 102-46 and 102-47)

Communities and Social
Investment, Sustainability
Culture and Suppliers).

incorporate their views
into our sustainable
management practices.

Working Groups (WGs)
were created for each
theme, which periodically
report to the Sustainability
Committee and the
Executive Office.

Our relationship with
stakeholders occurs
according to the needs of
the business and demands

of each area as a daily
routine. The relationship
channels, as shown below,

allow us to identify the
demands and drive actions
that, in some way, impact

our business, society and
the environment.

RELATIONSHIP CHANNELS ADOPTED
STAKEHOLDERS
CHANNELS

INVESTORS

LEADERSHIP

EMPLOYEES

CIVIL
SOC.

GOVERNMENT

CUSTOMERS

SUPPLIERS

Organizational
Climate Survey
SAC
Customer
Service

For the next years, we
plan to carry out a formal
consultation with our key
stakeholders, so as to

Ethical Channel
Social Investment
Self-Assessment
Questionnaire

Global macro trends for the food industry
Main responsibility
of the companies

Increase in
world population

Commitment to food safety, reduction
of hunger and poverty and environment
preservation. Measurement and reduction of
consumption of water, energy, emissions and
waste. Social and environmental issues along
the value chain.

Estimate of 9 billion
inhabitants in 2050,
with an increase in average
purchasing power.

Brand websites
and Social Networks
Meeting and
Forums

THE MAIN TOPICS RAISED BY STAKEHOLDER GROUPS

Higher
intervention
of government

THROUGHOUT 2018 WERE (GRI 102-44)

Stricter social and
environmental laws
and standards. Private
acquisitions of land
abroad. Inclusion of small
producers in the market
and encouragement of
agro-ecological practices.

FOOD
SECTOR

Climate
change
Change in the
agricultural vocation
of traditional regions
and increased agro
commodities

Increased importance given by the
consumer to social and environmental
issues in the production model,
value chain and products. Growing
concern about food safety, health, and
functionality.

Decline in areas of production
per capita. Increased volatility in
renewable energy prices. Water
shortage

In t e g r a t ed

Increased demand
and diversification of
more sophisticated
(and resource
intensive) food
products.

Change in consumer
values

Competition for
natural resources

54

Changes
on the
demand
profile
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STAKEHOLDERS

MAIN TOPICS AND CONCERNS RAISED DURING ENGAGEMENT
Growth strategy

INVESTORS

Investment plans
Competitive environment
Marketing and innovation strategy

LEADERSHIP

Succession Program
Training and management tools

EMPLOYEES

Recognition programs in various fields
Development foruns

CIVIL SOCIETY

Encouraging education and employability of young people, ensuring food availability in
schools and fostering culture in the communities around the manufacturing units

GOVERNMENT

Frontal nutritional labeling (limit and warning templates),
food safety, children's advertising, lactose analysis

CUSTOMERS

Quality service, in the shortest time possible, within the deadlines
agreed and relationships based on continuous improvement

SUPPLIERS

Concern about the eradication of slave and child labor
Integrated

Annua l
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2 0 1 8
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Sustainability

Sustainability Culture
In line with U.N.
Sustainable Development
Goal - Quality education,
we aim to develop a
sustainability culture
through education and
communication actions
incentivizing employees
to adopt a sustainable
attitude in their daily lives.
In this sense, the following
activities were carried out:
• 2nd Forum of
Sustainability
Ambassadors with the
objective of aligning
practices and value
this public. Renowned
professionals conducted
a workshop on
Sustainability in the View
of Investors, attended by
the ambassadors, WG
leaders and managers of
all manufacturing units.

(GRI 102-43)

• The III Sustainability
Meeting, with the
objective of strengthening
the dissemination of the
sustainability culture
in all manufacturing
units, reinforcing
the importance of
sustainability for
employees, disclosing the
Integrated Annual Report
2017 and encouraging
voluntary work.
• Insertion of the
sustainability theme in
the training programs
of the Corporate
University, maximizing
the dissemination of this
knowledge throughout
the Company.

SUSTAINABLE
DEVELOPMENT
OBJECTIVES
In 2015, the United Nations
(U.N.) has set 17 goals for
transforming our world,
seeking to end poverty,
promote prosperity and
well-being for all, protect
the environment and handle
climate change.

12
of the 17
Sustainable
Development
Objectives are
addressed with
our actions

We consider the 17 UN
goals in our strategic
discussions, prioritizing 12
of them in our initiatives, as
shown in the chart below.

MATERIAL THEMES AND SUSTAINABLE DEVELOPMENT OBJECTIVES ADDRESSED BY THE COMPANY

MATERIAL TOPIC
Economic
Ethics and integrity
Engagement of stakeholders
Development of human capital
Occupational health and safety

Sports event held in-company
for employees from four plants,
contributing to the UN Sustainable
Development Goal - Good Health and
Well-Being.

Training and education
Nutrition and health
Packaging
Waste
Environment
Energy and emissions
Communities and social investment
Suppliers
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CULTURE, PEOPLE
AND MANAGEMENT

Budget Management
team employees, from
the Controllership area.

Bahia mixes races, rhythms, creeds,
colors and flavors to build-up a
unique people. M. Dias Branco is just
like this: a great variety of brands
and products with a unique purpose:
to bring well-being and happiness to
Brazilian homes.

Salvador/BA
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People Development
For us at M.
Dias Branco, quality of
life at work, implemented
through occupational
health and safety programs,
as well as personal and
professional development of
employees, are considered
a critical factor for our
success.

(GRI 103-1 and 103-2)

Therefore, we invest in
sustainable actions to
create a favorable working
environment to the
achievement of the best
results.

It should be noted that
the figures presented in
this theme do not include
employees of the acquired
company (Piraquê), which
will join the calculation
basis for material purposes
as of 2019.

Aligned to - U.N.
Sustainable Development
Goal – Decent Work and
Economic Growth, we
have made continuous
efforts with the purpose
of improving the quality of
our human capital, always
valuing the cultural and
racial diversity that makes
up our staff and business
partners throughout Brazil.

Corporate
education
(GRI 103-1, 103-2 and 103-3)

Training with company leaders.

Employee Profile
PROFILE AND VARIATION OF THE WORKFORCE

We had 20,408 employees
as of the end of 2018,
of which 3,930 joined
the Company with the
acquisition of Piraquê.
We thus experienced a
significant variation in the
number of employees.
There is no significant
portion of our activities
performed by third-party
workers.(GRI 102-7)

2017
GENDER
Female
Male
AGE GROUP
Up to 25 years
From 26 to 35 years
From 36 to 45 years
From 46 to 55 years
Above 56 years
GEOGRAPHICAL REGION
Mid-West
Northeast
North
Southeast
South
AREA
Administrative
Commercial
Industrial
Logistics
LEVEL OF CAREER
Specialists (professionals and analysts)
Management
Operational
Sales and Promotion
TOTAL
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(GRI 401-1)

A n n u al

R ep o rt

2018

2018

QTY

%

QTY

%

4,370
12,309

26.2%
73.8%

5,302
15,106

26.0%
74.0%

2,590
6,463
5,090
2,048
488

15.5%
38.7%
30.5%
12.3%
2.9%

2,747
7,384
6,471
3,003
803

13.5%
36.2%
31.7%
14.7%
3.9%

93
13,560
74
1,721
1,231

0.6
81.3%
0.4%
10.3%
7.4%

103
13,441
78
5,515
1.271

0.5%
65.9%
0.4%
27.0%
6.2%

1,852
3,339
9,056
2,432

11.1%
20.0%
54.3%
14.6%

2.350
4,557
10,335
3,166

11.5%
22.3%
50.6%
15.5%

698
1,186
11,902
2,893
16,679

4.2%
7.1%
71.4%
17.3%

816
1.491
14,098
4,003
20,408

4.0%
7.3%
69.1%
19.6%

Contributing to U.N.
Sustainable Development
Goal - Quality Education,
our Corporate University
delivers more and more
hours of training. The
average number of training
hours per year per employee
has been showing a steady
growth since 2014. In 2018,
more than 780 thousand
training hours were carried
out (761 thousand hours in
2017).
Here are some educational
initiatives that marked our
year:
Leadership Development
Program (PDL)
In 2018, continuing the
PDL, we sought to align the
different levels of leadership
with the business and
favoring the development
of the necessary abilities to
support strategic objectives
of territorial expansion in
Brazil and abroad, including
several publics.
• Top Management:
events led by renowned
educational institutions
addressing topics relevant
to the business, training
on the new Performance
Management model and
the automated tool used
in this process.

AVERAGE NUMBER OF TRAINING HOURS PER YEAR PER EMPLOYEE, BROKEN
DOWN BY GENDER AND FUNCTIONAL CATEGORY (GRI 404-1)

Average number of training hours
per year per employee

VAR% VAR%
17/18 18/14

2014

2015

2016

2017

2018

36.68

42.70

44.42

47.17

49.00

4%

34%

AVERAGE TRAINING HOURS BY GENDER
Male

32.11

35.54

37.50

42.51

45.32

7%

41%

Female

48.87

63.01

64.18

60.60

59.42

-2%

22%

AVERAGE TRAINING HOURS BY CAREER LEVEL
Specialists
(Professionals and Analysts)

55.55

72.86

50.74

42.85

51.23

20%

-8%

Management Level

49.15

47.92

45.33

51.56

65.12

26%

32%

Operational Level

40.31

48.75

50.04

52.73

53.58

2%

33%

Sales Level
(Sales and Promotion)

13.69

11.80

19.71

23.59

22.47

-5%

64%

• Managers: we carried
out development
actions focused on the
management of for high
performance teams, in
addition to training in
the new Performance
Management process
and on ethical dilemmas
in order to strengthen
adherence to our Code of
Ethics.
• Average Leadership and
Operational Leadership:
we prioritize the
development of skills
for team leadership
and Performance
Management, as well as
distance learning modules
on ethical conduct.
Online Education
We had about 12 thousand
attendances in the year,
generating more than 30
thousand hours of training
with sellers, promoters,
managers and specialists,
addressing relevant content
in the most diverse areas of
activity.

Leadership Development Program,
live broadcasted from Fortaleza/CE
to other units.

Knowledge Partners
This program aims at the
sharing of knowledge by
the employees themselves,
generating over 12
thousand training hours
in the year. We highlight
the holding of the 1st
Knowledge Journey, a
pilot project, focused
on the development of
analytical skills of the public
of specialists, taught by
internal facilitators.

Integrated

Trainee Program
Sixteen young professionals
with high development
potential have participated
in an intense training
program, divided into three
axes: Business Knowledge,
Individual Development
and Application Project
Execution. All of them
attended to an Internal
Coaching Program.
Education Incentive:
In order to promote the
professional development
of our employees, we

Annua l
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Meritocracy and Recognition
fund half of the tuition
for postgraduate courses,
according to criteria set for
granting such scholarship.
More than R$ 206 thousand
were invested.
Training of Salespeople:
Over one thousand
employees were trained
on sales management
practice, sales indicators
management, market
analysis, among others,
resulting in more than 27
thousand hours of face-toface and on-line training.
Training of Promoters
Pilot Training Program

for Promoters, with the
objective of developing
the main merchandising
concepts and profile
characteristics of a M Dias
Branco promoter. We
covered topics such as the
purchase process, basic
routine, personal marketing,
professional behavior and
communication with quality
and assertiveness.
Raising Education:
Program in partnership with
SESI, with the purpose of
encouraging our employees
to complete their
education. The company
offers the logistic structure

M. Dias Branco Promoter

In 2018, the program
underwent a series of
enhancements due to
the implementation of
new technological tools,
enabling the undertaking
of performance evaluation
cycles in a more friendly
and inclusive basis.

and SESI provides teachers
and education material. 131
employees had access to
this initiative.

The abilities evaluated
are those with the
greatest impact on the
implementation of the

Company's strategic
direction.
The evaluations include
the perceptions from the
evaluated employee, his
manager, customers, peers
and subordinates, bringing
important subsidies for their
continued development.
The calibration tables
allow the participation of
several managers in the

evaluations, providing
higher consistency and
sense of belonging in
aligned referrals.

1,699

Throughout 2018, we had
1,426 open positions that
allowed the referral of
our professionals. Of this
total, 867 were filled by
employees - either by merit
or by internal selection,
corresponding to 60.80%
of utilization. Of the 178
open leadership positions,
we had 104 filled by
employees, corresponding
to 58.43% utilization.
The meritocracy culture is
constantly stimulated in our
company. We encourage
participation in training,
recognize employees
with low absenteeism,

employees
participated in
the program
during the year,
a 2% growth
versus 2017.

2016
TOTAL EMPLOYEES

2017

17,577

Specialists
Operational Leaders
Managers

2018

*

16,679

*

6.8%

1,222

7.3%

1,273

7.73%

0

0%

0

0%

248

1.51%

1.0%

178

1.08%

1,392

8.3%

1,699

10.3%

SPECIALISTS /
MANAGEMENT **

Women

482

2.7%

497

3.0%

610

3.7%

OFFICERS

Male

877

5.8%

897

5.4%

1,089

6.6%

R ep o rt

2018

of all open positions
with the possibility of
referral

58.4%
of leadership
positions

(GRI 401-2)

Education Incentive

170

7.7%

A n n u al

60.8%

Labor gymnastics program, life quality program (leisure structures for employees, vaccination
campaigns, health care awareness lectures and work safety) and recognition for time in service.

1.0%

In t e g r a t ed

Use of internal talents:

ALL INDUSTRIAL
UNITS

170

62

In 2018, we highlight
the holding of the first
edition of the Ivens
Dias Branco Award for
Industrial Excellence, which
recognized the industrial
units that obtained
the best performance,
according to previously
established criteria. The
award was divided into
three categories: Individual
Indicator (best result based
in a year-to-date ranking),
Evolution (higher evolution
in number of indicators)
and Highlight (higher
accumulated scores).

ALL EMPLOYEES

16,478

1,189

* One-year performance appraisals refer to employee performance in the previous year.

Event for granting Ivens Dias Branco
Award for Industrial Excellence.

Life insurance, health plan, meal (in the cafeteria or meal voucher), food or food vouchers,
agreements with institutions (discount available to employees on various products and services),
Christmas basket with company products, transportation (own route or transportation voucher)
and Profit Sharing Program *

1,359

TOTAL EVALUATED

The Profit Sharing program
includes all workers
employed, representing
a relevant valuation and
engagement tool. All
employees are mobilized
to reach the corporate
and sector goals set for
the year, and their success
is recognized by this
important benefit.

Benefits Granted to employees

QUANTITATIVE OF WORKERS INCLUDED IN THE PERFORMANCE MANAGEMENT
PROGRAM AND CAREER DEVELOPMENT. (GRI 404-3)
*

disseminate examples of
career growth and hold
recognition events, among
other initiatives .

Through the Evoluir
program, we prioritize
the filling of job vacancies
with our own employees,
enabling the growth in their
careers.

Performance Management (GRI 103-1, 103-2 and 103-3)
Performance Management
offers the alignment
between individual and
strategic objectives,
provides subsidies for
promotions, selections,
trainings, improvements
of work processes,
consolidation of meritocracy
culture, leadership
strengthening and improved
organizational climate.

Performance beyond
expectations, practicing
of organizational values,
and commitment to
self-development enable
employees to boost their
careers.

Long Term Incentive (ILP)

* Except trainees, who are not considered employees, and apprentices.
** Prioritized for public defined according to the eligibility criteria for obtaining the benefit.

Integrated

Annua l
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Organizational Climate Survey
Events and
commemorative
dates
We keep a calendar
of events according to
commemorative dates. The
programming of events
such as Mother's Day and
Father's Day, Children's Day,
Easter, has recreational and
wellness activities, lectures,
“conversation rounds”,
among others.
reception and
development
of apprentices,
trainees and
persons with
disabilities (PwD)
Our belief is that there is
the need of promoting the
growth of all persons, so
we implement development
actions for trainees,
apprentices, as well as
actions for welcoming

PwDs. We have partnerships
with institutions that
support us in hiring and
training these groups.
Time of Service
Recognition
Annually, we hold
moments of recognition
for employees for their
time of contribution and
dedication to the growth of
our business. In addition to
celebrating with colleagues
and the family, employees
receive trophies and gifts
to symbolize this special
moment.
Assiduity (GRI 403-2)
We have several teams
that hold periodic meeting
in order to evaluate the
assiduity rate of our teams.
In 2018, we reached a
97.87% rate. The teams
analyze the main causes

Logistics team in new environment
which favors collaboration.

of absenteeism and draw
up action plans in order
to mitigate the impacts
caused by absenteeism.
Annually, all industrial units
hold an event to recognize
employees with the highest
rates of assiduity, awarding
certificates, T-shirts, and
other celebrations.

The assiduity indicator
measures the percentage
of hours worked based on
planned hours.

The data obtained from
the survey is used to build
action plans seeking to
provide an increasingly
better work environment.
The topics discussed are:

Mapping and Training of Successors
In 2017, we started the
implementation of the
Succession Program, with
the objective of forming a
pool of professionals who
are increasingly prepared
to sustain the Company's

growth pace and longevity.
Therefore, the mapping of
professionals who will be
developed to hold positions
of higher complexity was
carried out, according
to the demands of the

strategic business plan.
In 2018, a new
technological tool was
implemented to support the
program.

64
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system was implemented,
which allowed employees to
access various information
about their career in M.
Dias Branco, as well as to
register their professional
preferences.
All employees involved
received on-site training
in order to make the most
of the system's features

A n n u al
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enabling them to be even
more the drivers of their
careers.
For 2019, we will offer the
modules of Training and
Development and People
Management.
The People Management
Systems being implemented
will provide more

(i) brand strength, (ii)
sustainability and diversity,
(iii) strategy and objectives,
(iv) health, safety and
quality of life at work, (v)
internal communication,
(vi) career, (vii) process
and organization, (viii)
knowledge and corporate
education, (ix) participation
and autonomy, (x)
leadership profile, (xi)
recognition and reward,
and (xii) interpersonal
relationships.
The 71.3 points-result in
2018 was a significant
achievement, since
companies with indexes
above 70 points are
classified as attractive to
work for.

67.2% of the employees
contributed their
opinions in the survey.

Cultural Centers
In 2019, the successor’s
mapping will be expanded
to other levels of
organizations.

Technological Solutions in People Management
In 2018, we provide
employees and managers
with a new technological
tool with several
improvements in the
processes of performance
management, career and
succession. In May, the
Goals and Performance
Management module of
Oracle’s HCM (Human
Capital Management),

In 2018, we carried out a
new Organizational Climate
Survey in all units (except
Piraquê), with the support
of a specialized external
consulting company. Our
Organizational Climate
Index was 71.3 points. This
is the fourth corporatewide survey and we have
continuously evolved in
our organizational climate.
Comparing to the first
survey, our index posted a
10.5 points improvement.
Comparing to the last
survey, we progressed 3.8
points.

accessibility, transparency
and management of M.
Dias Branco’s human
capital.

The cultural centers in
Eusébio/CE and Jaboatão
dos Guararapes/PE units
foster social welfare
through the use of several
environments such as: game
room, art gallery, theatrical
groups, rest room, library
and reading, multimedia,
movie, TV and music rooms.
In Eusébio/CE unit we
carried out several cultural
and educational actions
involving 7,692 employees.
Among them, we highlight:
campaigns to encourage
the reading of the collection
available in our library,
10 arts workshops with
recycled material, traditional
Arraiá Cultural, Parlor
Games championship,

Easter musical with the
theatrical group, musical
and vocal formed by
employees, among others.

In the lunch breaks,
employees enjoy playing
table games.

In Jaboatão dos Guararapes/
PE, about 4,762 employees
have participated in cultural
actions, among which we
highlight: a campaign to
encourage reading, June
party, Literary Week with
readings of “cordeis”
and biographies of the
northeastern writers;
musical performances of
the band composed by
employees; stage plays by
the theatrical group, actions
of valorization of our
country’s natural wealth,
among others.

Integrated
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Engagement Culture

Occupational Health and Safety

Internal Communication Vehicles

(GRI 103-2 and 103-3)

We have a Communication
team dedicated to
the dissemination of
information and the
development of educational
and engagement
campaigns. In this sense,
we constantly update the
various internal vehicles,
which have specific
editorial lines according to
the profile of the target
audiences.

COMMUNICATION VEHICLES BY AUDIENCE, FOCUS AND MODALITY
Operational

Mural Journal

employees
who do not have a
computer

Magazine

Printed
Material

Employees working

outside

Application
Intranet

Digital

E-mail

Administrative
employees
or who own a computer

Through on-site forums
and internal vehicles, we
seek to meet the objective
of keeping our employees
informed about the
business and matters of
interest to the Company.

Meetings

Leaders

Forums
On-site
MAIN VEHICLE

On-site

SUPPLEMENTARY VEHICLE

On-site Forums
We maintain programs
to encourage personal
meetings between
employees at different
levels, promoting face-toface communication and
engagement, with a positive
impact on organizational
environment. They are:
Meetings for
monitoring results
Named "D Day - Dialogue
Day," the Communication
team shares with all
managers a list of key
corporate matters to be
addressed in the monthly
meetings dedicated to
monitor results.
Spokespeople
It is held in 12 industrial
units and involves about
140 employees who act as
representatives of different
sectors.
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Spokespeople group in Bento Gonçalves/RS unit
help the internal communication process.

Open Chat
Informal dialogue of leaders
(officers and managers)
with groups of employees,
where topics such as
career, values, strategies,
perspectives, among other

A n n u al
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subjects are discussed. In
2018, there were 20 open
classes with 752 attendees.
We are the team
The program strengthens
the customer-supplier

relationship, promoting
alignment and integration
between the areas. In 2018,
ten editions were held.

The
activity focused on the
management of health and
safety at work is related
to U.N. Sustainable
Development Goal
- Health and Wellness,
generating a positive impact
on employees' quality of
life, enabling the prevention
of work accidents,
continuity of operational
activities with safety,
reducing absenteeism and
contributing to the wellness
and safety of employees
and their families.
Our program of excellence
in occupational health and
safety, called Positivo, is
based on legal assistance
and the OHSAS 18.001
standard, as well as good
practices showed in the
market. Thus, we seek to
control occupational risks
in order to prevent the
occurrence of accidents,
incidents and behavioral
deviations.
Since we implemented the
DSS - Health and Safety
Dialogue, the attendance
rates have been increasing.
These are formal meetings
on the theme health and
safety at Work. In 2018,
participation in the DSS
increased 4.2% due to the
progress of the Positivo
program implementation
and the dissemination of
the prevention culture with
leaders and employees. This
means that more employees
are discussing ways for
avoiding accidents, raising
everyone's awareness.

We aim to achieve the
Frequency Rate (TF) of 0.5
in accidents and Severity
Rate (TG) in accidents
of 10.0 by 2021. Year
after year, we go straight
forward to the goals, as
shown in the figures of the
table below. We reached
the goal for the Severity
Rate (TG) in 2018 (a result
initially planned for 2021)
evidencing a sharp drop in
the severity of accidents.

PARTICIPATION IN DIALOGUES
OF OCCUPATIONAL HEALTH AND SAFETY (%)
82.8%

100.0

86.2%

73.2%
62.0%
50.0 35.0%

0
2014

2015

2016

2017

2018

We believe that safety
issues are the responsibility
of the leaders, who count
with the technical support
of the Specialized Service in
Medicine and Occupational
Safety - SESMT. This area
has ten engineers and 45
specialized technicians.
We have a Safety Alert
Form in the units in which
the Positivo Program is
implemented. This is a tool
that enables all employees
to report situations of

Phonoaudiologist advising
employee on hearing health.

HISTORY OF FREQUENCY, SEVERITY
AND FATALITY RATE EVOLUTION (GRI 403-2)
2014

2015

2016

2017

2018

Accident Frequency Rate (TF)

1.35

1.02

1.24

0.92

0.94

Accident Severity Rate (TG)

29.13

56.42

18.47

83.93

9.31

0

0

0

2

0

Fatalities of employees

FREQUENCY, SEVERITY AND FATALITY RATES
BY GENDER AND REGION IN 2018
2018

(GRI 403-2)

GENDER

REGION

MALE

FEMALE

N

NE

MD

SE

S

Accident Frequency Rate (TF)

0.83

0.11

0

1

0

1.2

1.31

Accident Severity Rate (TG)

8.41

0.88

0

5.69

0

11.66

9.11

0

0

0

0

0

0

0

Fatalities of employees
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The activities
of preventive medicine
include health promotion,
prevention of injuries and
quality of life of employees.
The number of employees
with any incidence of
occupational disease
did not change in 2018,
remaining with zero result.

ADHERENCE TO SSO RATING OF POSITIVO PROGRAM

4 YEARS OF

57.5%

53.30%

Eusébio/CE

51.6%

53.40%

Salvador/BA

48.9%

50.90%

Special Shortening and
Margarines/CE

39.1%

36.80%

Bento Gonçalves/RS

52.6%

55.50%

Maracanaú/CE

34.9%

38%

17.5%

23.50%

• Indication and choice
of personal hearing
protection equipment.

3 YEARS OF IMPLEMENTATION

2 YEARS OF IMPLEMENTATION:

• Visits to industrial areas
to monitor and guide the

Cabedelo/PB
HEALTH ACTIONS IN 2018
ACTION

NO. OF
EMPLOYEES

STD*

398

Carnival Action - Health Tips
and Prevention

Educational booth, lecture, STD*, labor
gymnastics and health blitz

348

International Women's Day

DSS *, conversation rounds,
beauty and health moment

246

Prevention of Aedes Aegypti
Mosquito

Lectures, STD*, booth and educational
blitz

108

Combat to Hypertension and
Diabetes

Actions to check blood glucose
and blood pressure

956

Vaccination Campaign

Vaccination Campaign against
hepatitis B, tetanus and measles

791

Flu Vaccination Campaign

Vaccination Campaign - Influenza

3,355

Health Week - Physical and
Mental Health

Lectures, group dynamics, educational
games, educational booths, massage,
labor gymnastics classes, STD* and
health blitz

1,877

STD*, lectures and educational quiz

673

Pink October - Breast Cancer
Prevention

Lectures, STD, educational booth
and conversation rounds

484

Blue November - Prostate
Cancer Prevention

Lectures, STD*, educational booth
and conversation rounds

1.367

Deafness Combat Week

STD*, inspections in manufacturing
units
and educational games

867

Lecture, STD* and distribution of male
condoms

275

THEME
Conjunctivitis

Yellow September - Suicide
Prevention

AIDS World Day - Red December

* Health and Safety Dialogue held by the occupational health area.
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Strategic Direction
and Management Practices
The Strategic Direction sets
the long-term guidelines
and subsidizes the
structuring projects, which
are systematically reported
to the Board of Directors,
so as to ensure priority in its
implementation.
An important management
tool used by us is the
strategic map, which
contains objectives in the
economic and financial
perspectives, market and
customers, technology and
processes, learning and
growth and sustainability.
Such objectives are reflected
in indicators and goals in
all areas, ensuring that the
sector indicators, when
achieved, lead us to achieve
the Company's macroobjectives.
We have a well-established
system for monitoring
results. We hold monthly
meetings with teams at
various levels to evaluate
performance indicators
and build action plans.
This monitoring is carried
out by the Strategy
and Management area,
which also monitors the
development of strategic
projects.

Below, we illustrate the
management model of
M. Dias Branco, which
integrates the main tools
and methods for the
continuous improvement of
the Company.
Among the management
practices, we highlight the
Industrial Management
System (SGI)(GRI 103-1 and 103-2),
which strengthens our
commitment to quality
assurance and food safety,
respect to the environment
and health and safety
conditions at work.

In the TPM methodology
(Total Manufacturing
Performance) we
continuously improve
processes in search of the
World-Class Management
level. In 2018, we
reached 78 production
lines adhering to the
methodology.

75%
of the areas
performance
indicators achieved
their goals in
up to 97% of
achievement
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São Caetano do Sul/SP

employees’ hearing care,
such as World Voice Day
and Deafness Week.

DGET
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2018

IMPLEMENTATION

(GRI 403-3)

• Execution of the
audiometric tests
according to the Medical
Occupational Health
Control Program PCMSO. The results were

2017

• Speech and hearing
support in environmental
noise assessments along
with Work Safety team.

(GRI 103-2 and 103-3)

In 2018, 180 health
actions were carried out
in the industrial units,
encompassing 11,745
employees, according to
the table (health actions
in 2018). The Hearing
Conservation Program
(PCA) aims to preserve and
conserve the hearing health
of all employees exposed to
Occupational Hazard Noise.
PCA is reviewed annually
in all industrial units. The
following actions related to
this program were carried
out during 2018:

ADHERENCE RATE TO
SSO RATING

UNIT

proper use of personal
hearing protection
equipment.
• Carrying out educational
and preventive actions on

CORPOR
ATE
IN
DI
C

On a yearly basis, we hold
an assessment based on an
Occupational Health and
Safety Rating worksheet in
which we measure the level
of adherence to this matter.

evaluated and analyzed
on a collective basis so as
to allow the adoption of
controlling measures.

STRATEG
IC P
RO
JE

behavioral deviations and/
or unsafe conditions. This
attitude is stimulated
in trainings, and have
generated more than 170
thousand training hours on
work safety in 2018.
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6

SOCIAL AND
ENVIRONMENTAL
ACTION

Volunteer: collaborators visit institutions
for delivery of book and toy donations
in Fortaleza / CE.

(GRI 102-47)

Like Christ the Redeemer, we
received with open arms the
company Piraquê as new member of
M. Dias Branco. with this acquisition,
we are now stronger in the south
and southeast regions.

RIo de Janeiro/RJ
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Social and
Environmental
Action

Main social and environmental results
Material topics

Goals for 2021
• Reduce plastic
consumption by 1.2%
of total consumption by
2021, on a yearly basis.

Packaging

• Maintain in 100% the
volume of kraft boxes
using raw materials
harvested from managed
forests.

Suppliers

• Qualify and monitor
100% of suppliers
with impact on quality,
environment, food safety
and occupational safety
issues, as well as those

Nutrition
and Health

Communities
and Social Investment

72
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(GRI 102-47)

2018

Information on the units producing the Piraquê brands is not included.
The justifications for the results of material topics are presented in detail on the following pages.

2018 Results
• Use 100% recycled
material cardboard boxes
and cardboard paper,
derived from managed
forests.
• Introduce baler films with
100% recycled material.

with no impact, but are
classified as critical to the
Company's business.

• Reduction of 164.6 tons
in plastic consumption
(457 tons in 2017).

paperboard consumed
were derived from
managed forests.

• We used 101 tons of
recycled films in the pasta
bales (87 tons in 2017).
• 99.9% of the volume
of cardboard boxes and

• 58% of the selected
suppliers adopt practices
that seek environmental
conservation, either
through initiatives to
control gas emissions,
reforestation or to
preserve regional fauna
and flora.

• 62% of the suppliers
analyzed have social
projects implemented to
support producers or poor
communities.

• Increase the share of
products with a more
nutritious profile in the
company’s portfolio.

• Eliminate trans fats from
our product categories.

• Increase the share of
products with additions
of micronutrients and
fibers. The figure reached
32.3%, up 0.5 p.p. versus
2017 and up 1.7 p.p.
versus base year 2014.
(FPSD-FP7)

• Preparation of the 1st
Nutritional Guide through
the mapping of our entire
portfolio and nutritional
classification of products.

• Training with 353
employees among sellers,
promoters and managers
of the commercial
and marketing area so
that they are able to
understand the labels of
our products.

• Keep social investment in
100% of manufacturing
units.

• Apply the social
investment impact
assessment methodology
to 100% of the
manufacturing units up
to 2021.

• Initiatives of engagement
with surrounding
communities in 60% of
industrial units (100% in
2017).

• R$ 246 thousand of direct
support for social projects
(R$ 365 thousand in
2017).

donations amounted to
R$ 4.7 million.

• Support to projects
through Fiscal Incentive
Laws of R$ 2.1 million (R$
3.2 in 2017).

• 180 organizations
received donations in the
amount of R$ 6.8 million.
In 2017, this figure
was 164 entities and

• Volunteer Day Actions
counted on the
participation of 185
volunteers who benefited
1,951 children aged 2 to
12 years.

Integrated

• We made 38 visits to
organizations that receive
monthly donations and
11 visits to projects
supported through fiscal
incentive laws throughout
Brazil.
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Social and
Environmental
Action

Main social and environmental results
Material topics

(GRI 102-47)

Goals for 2021
• Effectively reduce waste
generation in all units.

Environment

• Implement water reuse
in units equipped with
Wastewater Treatment
Station.

Meio Ambiente

2018 Results
consumption of water
and energy compared to
to the previous year.

• Reduce the relative

• We invested approximately
R$ 10.6 million
in environmental
management (9.3 in 2017).

versus base year 2014 is
minor if compared to the
production evolution in the
period.

• Operating expenses
with environmental
management amounted to
R$ 4.5 million.

• The recycling rate increased
1.6% versus 2017 and
10.8% in relation to 2014.

• 4.1% reduction in waste
generation as compared to
2017. The 2.8% increase

• Reduction in consumption
of Natural Gas and LPG
of 6.17% and 8.43%
respectively versus 2017.

• Reduce the relative
consumption of water
and energy compared to
to the previous year.

Energy and
Emissions

• Energy intensity increased
from 136.47 KWh/ton
to 137.20 KWh/ton per
product.

• Apply sustainability
contents in 100% of
training programs of the
Schools of the Corporate
University.

Culture of
Sustainability

to sustainability, acting
in harmony with the
sustainability assumptions
in their work activities
and volunteering.

• Ensure that employees
have a positive perception
on the Company
regarding its commitment

• Accident frequency rate:
maximum 0.5.

Occupational
Health and Safety

• Accident Severity rate:
maximum 10.
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• Holding of the 2nd
Forum of Sustainability
Ambassadors with a
workshop on Finance and
Sustainability.
• Holding of the III
Sustainability Meeting.

• Occupational Safety
Management System,
based on the Positive
Program, implemented in
all units.

• The participation at
DSS - Health and Safety
Dialogue increased 4.2%
as compared to 2017,
with a attendance of
86.2% of employees
compared to 82.8% in
the previous year.

• Disposal to landfills was
down 7.1% versus the
previous year and down by
24.8% versus 2014.

• Completion of the
first inventory of GHG
emissions from fixed and
mobile sources of all
units.

• 43% reduction of
hazardous waste and 8%
of non-hazardous waste
generation at the Jaboatão
dos Guararapes/PE Unit.
• Relative water consumption
was 8.5% lower versus
2017.
• Volume and index of
recycled water had a 8.4%
and 9.8% reduction,

respectively, as compared
to 2017. When comparing
to the base year 2014, the
volume and percentage
of water reuse almost
doubled (95% and 96.5%
respectively).
• 3% reduction in
Wastewater releases
compared to 2017 and
50% versus 2014.

• The emission intensity
was 0.08 tCO2e/ton
produced.

• The GHG emission (scopes
1 and 2) was 175,329
tCO2 and.
• Positive perception
of employees on the
theme Sustainability and
Diversity, as verified in the
organizational climate
survey, reaching an index
of 82.5.

• Insertion of the
sustainability theme in the
training programs of the
Corporate University.

• The severity rate was
9.31, below 10, the
target set for 2021.

• The frequency rate
increased from 0.92 to
0.94 in the 2018/2017
comparison (1.35 in the
base year 2014).

Integrated

• In 2018, 187 health
actions were carried out
in the industrial units,
which reached an average
of 11,745 employees.
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Social and
Environmental
Action

Packaging
Plastic is widely used by
people. It is present in
disposable cups, grocery
bags, toothbrushes,
beverage bottles and also
in the packaging of our
products. (GRI 103-1, 103-2 and 103-3)
The large consumption
of plastic, together with
the incorrect disposal, has
generated environmental
impacts and discomforts for
society. For this reason, we
have developed projects that
aim to reduce consumption,
especially in the packaging
of our products, thus
addressing the U.N.
Sustainable Development
Objective –Responsible
Consumption and
Production.
Since 2016, we have set
a goal of reducing plastic
consumption by 1.2% per

Suppliers
year. In 2017, the reduction
in plastic consumption was
3.4%, representing a saving
of 457 tons, even with
sales growth. In 2018, we
avoided the consumption of
164.6 tons of flexible films,
representing a reduction of
1.3%.
Concomitant with the
consumption of flexible
films, we carried out a
campaign to reduce the
consumption of disposable
plastic cups. In 2018, the
consumption of disposable
cups was down 11% as
compared to 2017. In the
scope of this campaign, we
have distributed reusable
cups and disclosed the
actions of GT Embalagens to
our employees. All audiences
received information on
the objectives and results

achieved by the GT over the
last few years.

biodegradable packaging.
The results were still
inconclusive and the
evaluation remains in
progress.

In 2018, the main
achievements of GT
Embalagens were:
• Reduction of 164.6
tons in the plastic
consumption at the units
of Salvador / BA, Eusébio/
CE, Special Shortening
and Margarines/CE,
Bento Gonçalves/RS,
São Caetano do Sul/SP,
Jaboatão dos Guararapes/
PE, Maracanaú/CE and
Salvador/BA.

• We held the On-line
Innovation Radar, when
we were able to track
sustainable actions in
packaging that may be
applicable in the company.
We highlight below the
historical behavior of the
consumption of the main
packaging.

• Some proposals submitted
on the Innovation Day,
carried out in 2017, were
evaluated technically and
economically throughout
2018. These proposals
cover innovations in

ANNUAL CONSUMPTION OF THE MAIN PACKAGING (GRI 301-1)
ANNUAL VOLUME

MATERIAL

VAR%

VAR%

2014

2015

2016

2017

2018

2018/2017

2018/2014

Flexible films
(laminate,
metallized
Non-renew- laminate and
able
monolayer) - kg

11,803,707

12,739,529

14,225,887

13,324,045

12,845,461

-3.6%

8.8%

Rigid packaging
- Units

50,233,678

53,573,646

59,073,196

67,684,335

60,339,520

-10.9%

20.1%

-2.9%

9.7%

Renewable

Paper Packaging
(recycled, kraft and 95,792,334 103,909,337 109,525,324 108,213,417 105,077,281
semi-kraft) - units

Analyzing the volumes of
flexible films consumed in
2017 and 2018 together
with the production volume
of these years, we note
a decrease in the ratio
between consumption
of packaging/production
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volume, meaning that even
producing more products,
we are consuming less
packaging.
Regarding renewable
materials, it is highlighted:

A n n u al
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2018

• In 2018, we used 91
tons of recycled films
in the pasta bales, and
started to use it also in
the units of Jaboatão
dos Guararapes/PE and
Eusébio/CE. In these units,
the volume consumed was
10 tons. (GRI 301-2)

Wheat: main
raw material of
our products.

• 99.9% of the volume
of cardboard boxes and
paperboard consumed in
2018 were derived from
managed forests.

Social
environmental
aspects in the
supply chain
The analysis of the food
origin has become a
high-impact factor in
the perception and the
purchase decision of the
final customer. Given this
scenario, the mapping and
identification of suppliers
with good social and
environmental practices
allows us to maintain
a sustainable supply
network, contributing to a
longstanding supply chain.

social security obligations,
mitigating the liability risk .

(GRI 103-1, 103-2 and 103-3)

In addition to undergoing
a qualification procedure
that evaluates social and
environmental aspects,
through documents
and questionnaires, our
suppliers have shown
commitment to sustainable
practices in the business
context.

The mission of the Third
Party Management area is
monitoring compliance with
the laws in force by service
providers, contributing to
the assurance of outsourced
employees' rights related
to health and safety
standards and labor and

The Service Provider
Manual, with all necessary
guidelines, is available for
viewing and downloading
on our website. Its purpose
is to inform the rules to be
adhered to by companies
providing services, their
employees, subcontractors
and agents during the
execution of their activities
in our units, being an
integral part of the service
agreement.

With a view to deepening
our knowledge and
understanding the impacts
caused by the chain of
suppliers, in 2018 we
carried out a mapping of
the sustainable practices
of our main suppliers.
The action focused on
the strategic suppliers
on the following input
categories: oils/shortening,
sugar, starch, cocoa and
flavorings. (GRI 102-43)
In environment front, 58%
of the selected suppliers
adopt practices that seek
environmental conservation,
either through initiatives
to control gas emissions,
reforestation or to preserve
regional fauna and flora.
In social front, 62% of the
suppliers analyzed have
social projects implemented
to support producers or
poor communities.

We purchase these inputs
from large multinational
traders whose business
model incorporates
sustainability, so that the
environmental aspects and
impacts in the rural area
and human rights issues
are addressed indirectly
by our suppliers. We thus
contribute with the U.N.
Sustainable Development
Objectives - Zero
Hunger and Sustainable
Agriculture - and Decent
Work and Economic
Growth.
Weather variables in
agricultural areas relevant
to our business are
monitored through weather
services and information
from commoditytrading
agent, which monitor
issues related to rainfall
and droughts, as well as
volatility trends in wheat
producing regions.

Therefore, we seek to foster
the sustainability theme
with suppliers, so that the
supply chain may develop
initiatives favorable to the
business perpetuity.
Commodities
Sustainability in agricultural
commoditiesis relevant
in the business context,
since most of the materials
used in the production
process come from five
agricultural inputs: wheat
and flour, vegetable oils and
shortening, sugar, cocoa
derivatives and corn starch.
These renewable inputs
amounted to 1.7 million
tons in 2018 versus 1.8 in
2017. (GRI 301-1)
Integrated
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Social and
Environmental
Action

Nutrition and Health

Our actions in this front
meet the U.N. Sustainable
Development Objectives
- Zero Hunger and
Sustainable Agriculture and Health and Wellness.
In 2018,
we consolidated the actions
of the Nutrition and Health
GT in four initiatives:

2. We developed our
first Nutritional Guide by
mapping our portfolio and
nutritional classification
in Best (product with
more specific nutrition
claims); Better (better
nutritional balancing); Good
(consumed on a day-to-day
basis); Joy (specific moment
of consumption and
"indulgence"), based on
the following assumptions:
• Amount of nutrients
whose intake shall be
controlled within a
balanced diet (sugar,
sodium and saturated
fats) according to WHO,
PAHO and Ministry of
Health guidelines;

PERCENTAGE OF TOTAL SALES VOLUME AND PRODUCT CATEGORY WITH

Training with 353
employees among sellers,
promoters and managers
of the commercial and
marketing area so that they
are able to understand the
labels of our products.

ADDITION OF NUTRIENTS SUCH AS FIBER, VITAMINS, MINERALS AND OTHER ADDITIVES

CATEGORY

In 2018, we had an
increase in the share of
products with additions of
micronutrients and fibers,
reflecting the launches of
the line of Adria Plus Life
cookies and crackers in the
previous year. The figure
reached 32.3%, up 0.5 p.p.
versus 2017 and up 1.7
p.p. versus base year 2014.
(FPSD-FP7)

1. The Health and
Nutrition Radar identifies
and analyzes market and
competitive trends in order
to understand consumer
behavior in the markets
in which we operate in
relation to two drivers:
• Limit the use of
ingredients - Sodium
Reduction, Free/Low
Sugar, Portion/Calorie
Controlled, Fat Reduction,
No Flavor/Artificial Dye,
No Artificial Preservative.
• Positive nutrition Protein, Whole Grains and
Fibers, Fruits, Vegetables
and Pulse, Proteins
of Vegetable Origin,
Naturalness, Organic.
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• Presence of ingredients
with specific attributes in
the company's product
categories and nutritional
relevance.
The Nutrition Guide, in
accordance with the health
and nutrition strategies,
will be used both to
identify opportunities
for improvement in
some products in our
portfolio and to guide
the development of new
products.
3. Training internal public
on reading of food labels
(focus on Nutrition and
Health) with the objective
of identifying the main
labeling requirements in
Brazil; understanding what
a label may and may not
contain; distinguishing light
product from diet product
and demystify controversial
food issues.
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2018

2015

2016

2017

2018

2014

2015

2016

2017

2018

Cookies and
Crackers

10.7%

11.2%

12.1%

12.0%

12.4%

19.5%

20.8%

22.4%

21.8%

22.3%

Pasta

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

Margarine
and vegetable
shortening

4.1%

4.3%

4.6%

5.6%

5.3%

99.8%

100.0%

100.0%

100.0%

100.0%

Shortening

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

Flours

15.4%

15.2%

14.4%

13.4%

13.9%

100.0%

100.0%

100.0%

100.0%

100.0%

Bran

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

Cakes

0.3%

0.3%

0.4%

0.0%

0.0%

39.2%

42.8%

58.1%

0.0%

0.0%

Snacks

0.0%

0.3%

0.2%

0.0%

0.0%

10.1%

60.3%

61.7%

4.8%

4.6%

Cake Mix

0.0%

0.1%

0.2%

0.4%

0.4%

100.0%

100.0%

100.0%

100.0%

100.0%

-

0.2%

0.5%

0.4%

0.4%

-

27.3%

44.4%

28.6%

29.1%

30.6%

31.5%

32.4%

31.8%

32.3%

-

-

-

-

-

Total
Adria Plus Life line cookies:
whole wheat flour as the first
ingredient on the list.

FPSD-FP7

% OF VALUE REGISTERED WITH ADDITION
OF NUTRIENTS IN RELATION TO REVENUE BY
PRODUCT CATEGORY

2014

Packaged toast

(GRI 103-1, 103-2 and 103-3)

% OF VALUE REGISTERED WITH ADDITION OF
NUTRIENTS IN RELATION TO TOTAL REVENUE

Calculation based on net sales net of discounts and returns (revenues) | As of 2014, packaged toast were not available in the market.

In addition, we monitor the
regulatory discussions in
MAPA, ANVISA, ABIA and
ABIMAPI* with a focus on:
(GRI 102-43)

• Frontal Nutrition
Labeling: discussion
of more adequate and
efficient models for
communicating the
presence of nutrients
relevant to the health
of consumers in the
packaging of products.
(GRI 103-2)

• Sugar Reduction:
the Ministry of Health
accepted proposals of
the productive sector
of gradual reductions,
reformulation of 50%
of the products in the
market (biannual).

• Wholegrain: ANVISA
resumed the discussion
on market regulation
regarding the definition
of a minimum percentage
of whole ingredients and
permitted flour.
• Trans fats: ANVISA
resumed the discussion
about technological
possibilities and the
maximum possible
reduction.

HIGH
INTENSITY OF THE DISCUSSIONS

We are attentive to the
habits of the consumers
who look for foods
with characteristics of
healthiness, as well as to
the regulating organs that
are acting strongly in this
sense. The healthy food
market is increasing and
we have been following
such trends, in the search of
aligning our initiatives and
product launches to this
reality. (GRI 102-43).
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In order to analyze the
potential impacts of these
and other regulatory issues
in our business, we have
built and Heat Map next to.

2
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10
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IMPACTS FOR M. DIAS BRANCO
Positioning representation
two monitored topics.

* Ministry of Agriculture, Livestock and Food Supply (MAPA), National Health
Surveillance Agency (ANVISA), The Brazilian Association of the Food Industry
(ABIA) and the Brazilian Association of Biscuit Industries, Pasta and Breads &
Industrialized Cakes (ABIMAPI).

Integrated
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Social and
Environmental
Action

Eco-efficiency

80
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In 2018, investments
were focused on the
improvement of the
Wastewater Treatment
Station (ETE) and the
Reuse Project of the
Special Shortening and
Margarine Units (CE), and
Jaboatão dos Guararapes/
PE, in the reduction of
waste sent to landfill
(clarifying soil), reduction
of scanning residues in
Filled cookies and Crackers,
Energy Efficiency, among
others. In addition,
operating expenses with
environmental management
amounted to R$ 4.5 million,
including employees,
environmental monitoring,
Wastewater treatment, etc.
Since 2015, the Nucleus of
Civil Engineering (NEC) has
been committed to adopt
sustainable practices in
all its projects and works.
Investments were made
such as the installation
of LED luminaires in
the Maracanaú/CE Unit

A n n u al
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2018

10.6

10.4
8.5

8.1
8.0

6.0

4.0

2.0

0.0
2014

2015

Distribution Center,
Cafeteria and Dressing
Room; in the Finished
Products Distribution
Center, Gatehouse,
Bran Shed, Flour Shed,
Packaging Warehouse
and Refurbishments in the
administrative building in
the Eusébio/CE unit.
Recent construction of
Moinho Eusébio and the
New Central Warehouse, in
the Eusébio/CE unit, have
already been provided with
collection and reuse of
rainwater. In the unit, solar
panels were also installed
on the internal lighting
posts. At the Distribution
Center in the city of Crato
(CE), the replacement of
asbestos tiles by metallic
tiles was started considering
natural light.
In 2018, we received 3
environmental infraction
notices, totaling fines of

2016

2017

2018

approximately R$ 2,000,
due to a small leak of
product that did not cause
significant damage. (GRI 307-1
and 306-3)

We perform internal
and external audits in
some units, application
of environmental rating ,
evaluation of compliance
with legal requirements,
all focused on evaluating
the effectiveness
of environmental
management. At the
annual planning meeting,
managers conduct a
thorough process review to
evaluate the performance
during the year, subsidizing
planning for the next
period, including rethinking
environmental management
strategies and processes.

The Environment area
have been consistently
addressing this expectation
over the years, as
recommended by the U.N.
Sustainable Development
Objective - Responsible
Consumption and
Production.
We had a 4.1% reduction
in waste generation versus
the previous year and
the 2.8% increase versus
base year 2014 is minor if
compared to the production
evolution in the period.
The recycling rate increased
by 1.6% compared to

2017 and 10.8% over the
base year, while landfilling
was down 7.1% over the
previous year and 24.8%
over the base year.
The following initiatives
have contributed to the
improvement of waste
indicators:
• The more worthy
destination for the
clarifying soil residue
generated in the Special
Shortening/Margarine
Unit/CE. The same
destination was applied
for the manufacturing of
brick in pottery, no longer
being destined to landfill.
• Installation of
recyclable waste bays
in the Salvador/BA
Unit, facilitating the
segregation of waste;
• Intensification of the
campaigns of awareness
and monitoring of the
selective collection and
waste disposal in the

Company, through the
group called “Papa Tudo”
Team.

Bran, Savory Cracker
Bran, Pasta Bran and
Instant Noodles Bran,
we have received
several inspections from
the licensing agency
until reaching a fully
approved product and
manufacturing process
model for the compliance
with the laws and
requirements of the
Ministry of Agriculture
and Livestock Supply MAPA.

• 43% reduction of
hazardous waste in
the Jaboatão dos
Guararapes/PE Unit, due
to the implementation
of the triple washing
of aroma bottles with
reuse water, being no
longer a hazardous waste
and being destined as
recyclable and recycling of
paint cans.
• 8% reduction in the
generation of nonhazardous residues, at the
Jaboatão dos Guararapes
/ PE Unit, due to the
production of Biscuit Bran
and Pasta Bran (animal
feed input) and the
reverse logistics of pallets
and recyclable grates,
cardboard boxes and box
accessories.
• In the process of
registering the new
products, Sweet Cracker

The manufacturing
process of cracker bran
and pasta bran was led
by the Environment area
and was supported by
several sectors, such as
R&D, Commercial, Quality,
Financial, Logistics and PCP
(Production Planning and
Control).		
The table below shows the
historical evolution of waste
disposal:

EVOLUTION OF WASTE INDICATORS

65.2%

39,976

33,184

Animal Feed: by-product of biscuits, sold with higher added
value in relation to bran.

71.1%
34,193

59.9%

35,578

60.8%

72.2%
34,128

10.7%

• Standardized
Environmental
Management
(Environmental Rating).

10.0

The PGRS Solid Waste Management
Plan is the main method
for waste management,
taking into account
applicable legislation.
The main expectation of
the stakeholders is the
reduction in solid waste
generation, higher recycling
rates and a more worthy
destination for some of
them, other than landfills.

11.0%

The main objectives of
environmental management
are:

• Reduction in generation
of waste (Waste
generated/ton of products
produced);

12.0
9.7

Residues
(GRI 103-1 and 103-2)

(R$ MILLION)

10.0%

We have a standardized
management tool,
focused exclusively
on environmental
demands. We have a
multidisciplinary team
qualified at operational
and managerial level, and
the whole management
system is based on NBR
ISO 14001:2015. We
perform the management
adjustments through
the environmental
rating, mapping and
following the main
environmental processes.
In 2018, we invested
approximately R$ 10.6
million in environmental
management.

• Adequate disposal of solid
waste (Index of recycling
and reuse of waste);

INVESTMENTS IN ENVIRONMENTAL MANAGEMENT

7.5%

Environmental management
has as its main focus
minimizing environmental
impacts from its activities.
We are committed to
preventing pollution and
mitigating significant
environmental impacts,
prioritizing the reduction
in solid waste generation,
reducing water and
electricity consumption.

• Reduction of relative
water consumption (m³
of water/ton of product
produced);

14.6%

We have
corporate policy - Industrial
Management System Policy,
which in addition to the
Environment area also
covers the areas of Quality,
Food Safety, Work Safety,
Social Responsibility and
Sustainability.

(GRI 103-1, 103-2 and 103-3)

2014

2015

2016

2017

2018

Total waste generated - tonnes
Recycling rate - %
Disposal to landfills -%

Integrated

Annua l

Re por t

2 0 1 8
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DISPOSAL OF WASTE (TON)
DANGEROUS
DESTINATION

NON DANGEROUS

TOTAL

(GRI 103-1, 103-2 and 103-3)

VAR%
2018/2017

VAR%
2018/2017

2016

20,772 16,521 25,026

49.1%

21,174

-

3,812

387

740

91.4%

3,813

387

740

91.4%

-

2,028

0

1,660

-

2,028

0

1,660

-

3,409

3,574

3,618

1.2%

3,424

3,574

3,649

2.1%

188.9%

251

82

220

169.6%

293

128

354

176.5%

-36.0%

0

0

0

-

32

24

15

-36.0%

2016

2017

2018

VAR%
2018/2017

401

27

12

-53.9%

Reuse

1

0

0

Composting

0

0

0

Landfill

15

0.22

Co-processing

42

46

134

Incineration

32

24

15

Recycling

Water and 		
Wastewater

(GRI 306-2)

31.06 14018.2%

2016

2017

2018

2017

2018

16,548 25,038

51.3%

Biological
Treatment
(stabilization
ponds)

0

Decontamination
of Lamps

3

5

4

-24.4%

0

0

0

-

3

5

4

-24.4%

Re-refining

7

13

18

37.8%

0

0

0

-

7

13

18

40.1%

Others*

4

0

0

-

3,416

222

0

-100.0%

3,420

222

0

-100.0%

504

115

214

33,689

23,667

34,299

34,193

23,782

34,513

Total

0

The main waste generated
and the destination are: (GRI

0

-

0

2,882

Composting
Refinery Sludge.

306-2)

Recycling
Soybean Oil Fry Waste,
Ferrous Metal Scrap,
Non-Ferrous Metal Scrap
(Aluminum and Copper),
Paper and Cardboard
Waste, Wood Residues
- Pallets, Wood Residues Scrap and Boards, off-spec
Products, Metal Packaging,
non-contaminated Plastic
Containers, Plastic Bags
with Residues of Vegetable
Shortening, Big Bags,
Container, Films and Small
Plastic packages, organic
process waste, battery
scrap, electronic waste,
debris.
Reuse
Pruning Waste, Restaurant
Waste.

82

In t e g r a t ed

Coprocessing Tire Scrap,
WWTP Residues Containing
Non-Toxic Substances,
Contaminated Cloths
and Towels, Hazardous
Wastes, Paints and Solvents,
Chemical Products Overdue,
Activated Carbon Filter,
Electrical Components,
Resin, Machining Fluid.
Incineration
Health Care Waste.
Biological Treatment
WTTP waste containing
non-toxic substances, ETA
(Water Treatment Station)
waste containing non-toxic
substances, Waste from
sewage boxes containing
non-toxic substances.

A n n u al

3,035

5.3%

0

Re-refining
Used Oil Scrap (Burnt and
Yellow), Diesel oil.
Others
Pallet battery (returned to
supplier - Reverse Logistics).
In compliance with the
National Environment
Council (CONAMA)
Resolution 416/2009,
the Logistics department
disposed of a total of
332 waste tires in an
environmentally appropriate
manner in 2018.

2,882

3,035

5.3%

The Environment
area manages water
resources by monitoring
resource consumption
and availability. It is also
responsible for related
legal demands, such as
the granting of water
use rights. The main
expectation is the expansion
of water reuse, in order to
reduce source withdrawal.
Actions are in line with
the U.N. Sustainable
Development ObjectivesDrinking Water and
Sanitation and ODS 9 Industry, Innovation and
Infrastructure.
Our relative consumption
was 8.5% lower than 2017
due to:

2018

consumption was attained
(19.6%) in relation to the
year 2015.10
The total water withdrawn
by supply source is
monitored in all our
industrial units. Water
abstraction in the units
supplied with groundwater,
surface water and rainwater
is carried out through

• Implementation of a
reuse station to minimize
water abstraction from
the wells, and reduce
emission of Wastewater
in the Special Shortening
and Margarines Unit/CE.

WATER REUSE INDEX

• Replacement of
groundwater pipeline
by an overhead water
pipeline, improving
resource management
and quicker identification
of leakages and losses in
the Cabedelo PB Unit.

1.18

In addition, significant
reduction of water

2014

SOURCES

2015

grants of right of use issued
by competent authorities.
Water distribution within
the units is governed
by health surveillance
standards.

(M³ / TONNE PRODUCED)

2014

0.51

0.47

0.45

0.41

2015

2016

2017

2018

The 2015 base year is considered due to the absence of milling in the
calculation of the water consumption indicator in 2014.

10

TOTAL WATER WITHDRAWAL PER SOURCE - M³

2016

(GRI 303-1)

2017

2018

VAR%
18/17

VAR%
18/14

M³

%

M³

%

M³

%

M³

%

M³

%

-

-

-

-

17,114

1.4%

76,819

6.6%

79,083

6.7%

2.9%

0%

Groundwater

675,524

56.9%

680,566

55.3%

631,645

52.7%

594,792

51.3%

604,604

51.3%

1.6%

-10.5%

Rainwater
directly
collected and
stored

131,912

11.1%

167,649

13.6%

180,455

15.1%

114,741

9.9%

185,354

15.7%

61.5%

40.5%

Municipal
water supply
/ other
water supply
companies

373,533

31.4%

378,254

30.8%

351,788

29.4%

346,966

29.9%

284,084

24.1%

-18.1%

-23.9%

7,138

0.6%

3,397

0.3%

17,134

1.4%

27,241

2.3%

25,892

2.2%

-4.9%

262.7%

1.6%

-0.8%

Surface
water

Pipe Truck
Supply
Total

R ep o rt

• Installation of devices
to decrease water
consumption, such as:
semi-automatic taps
and twin-flow valves in
bathrooms at the Eusébio/
CE unit.

1,188,107

1,229,866

1,198,136

1,160,559
Integrated

1,179,107
Annua l

Re por t

2 0 1 8
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Water reuse initiatives are
carried out by monitoring
consumption, availability
and study of alternatives.
Water reuse in the
units is based on legal
requirements, if applicable,
and the quality required
by the equipment and the
places where they will be
applied.

• Extension of garden
irrigation network with
reused water at the
Eusébio/CE Unit.

In 2018, we took an
important step with the
implementation of a
modern water reuse plant
in the Special Shortening
and Margarines/CE Unit. In
addition to this initiative,
results regarding reuse were
also affected by:

• Performance in the Water
Improvement Team at the
Salvador/BA unit focused
in the boiler and utilities
areas.

TOTAL WATER WITHDRAWAL PER SOURCE -% ( GRI
6.7%

51.3%

6.6%

51.3%

15.7%

Volume and index of
recycled water had a 8.4%
and 9.8% reduction,
respectively, as compared
to 2017. When comparing
to the base year 2014, the
volume and percentage
of water reuse almost
doubled (95% and 96.5%
respectively).

303-1)

24.1%

2.2%

29.9%

2.3%

2018
9.9%

2017
1.4%

52.7%

15.1%

29.4%

1.4%

0.0%

55.3%

13.6%

30.8%

0.3%

0.0%

56.9%

11.1%

31.4%

0.6%

2016
2015
2014
0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

90.0%

100.0%

Surface Water.
Groundwater.
Rainwater directly
collected and stored by the
organization.
Municipal water supply / other
water supply
companies.
Supply with
water truck.

PERCENTAGE AND TOTAL VOLUME OF RECYCLED AND REUSED WATER
1,229,866

8.8%

16.4%

2014

19.9%

2015

1,160,559
19.1%

2016

Shortening and Margarines
Unit/CE will contribute to
this.

RECYCLED OR REUSED WATER VOLUME

SITUATION

2016

2017

2018

Scarcity

44.0%

46.4%

46.8%

Stress

54.5%

49.3%

45.9%

Comfortable

1.5%

4.3%

7.2%

Wastewater management
also shows evolution.
There was a 3% reduction
in wastewater flows
compared to 2017 due
to the implementation
of a reuse plant after
wastewater treatment in
the Special Shortening and
Margarines/CE unit. It
is reused in equipment
cooling systems. Also
worth mentioning is the
reduction of 50% regarding
the base year of 2014 due
to investments made in
the Wastewater Treatment
Plants.

Note: For the Lençóis
Paulista/SP unit, the
information was estimated
from the volumes
measured by the use of
water consumption in
the Brambati equipment
(scales and cookie lines
recipe system), as well
as considering the unit
water meters and also
the technical data of the
Cooling Tower.

TOTAL WASTEWATER DISCHARGED - M3

(GRI 306-1)

698,467

338,048

359,699

348,862

2017

2018

250,842

2014

2015

2016

At the Company's headquarters
in Eusébio/CE, water storage
generates savings in its use.

17.3%

222,191

238.816

202,050

104,404

determine the quantity of
water per inhabitant. We
seek to implement reuse in
these units. The new water
reuse plant at the Special

1,179,018

1,198,136

1,188,107

(GRI 303-3)

Some of our major units are
located in areas of scarcity
and water stress, according
to the Falkenmark Index
used by the UN to

2017

203,614

2018

Total volume of water used (m3)
Total Recycled or Reused water volume (m3)
% of Recycled or Reused water
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2018

Integrated

Annua l
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Wastewater release and treatment methods - m³

(GRI 306-1)

Eusébio/CE
Volume 77,139m³
Wastewater is directed
to an owned Wastewater
Treatment Plant, treated
through the activated
sludge process, with
continuous aeration.
Treated wastewater
is discharged into the
Carro Quebrado River /
Tapeba Stream, which
flows through the region,
according to the standards
accepted by the State
environmental sanitation.
Part of the treated
wastewater is reused for
irrigation of gardens.
Standards followed:
Ordinance SEMACE
151/2002, Resolution
COEMA 02/2017,
Ordinance SEMACE
111/2011, Resolution
CONAMA 357/2005 and
Resolution CONAMA
430/2011.

Lençóis Paulista/SP
Volume 9,220m³
Wastewater is sent directly
to the local concessionaire
SAAE and volume is
estimated as per M. Dias
Branco measurements.

Margarines and
Shortening,
at Fortaleza/CE
Volume 230,548 m³
Industrial wastewater
is sent to an owned
Wastewater Treatment
Plant, treated through the
activated sludge process.
The water reuse plant was
installed in 2018 for reuse
of treated wastewater.
Unused waterwater is
discharged in the public
mains. Residential sewage is
sent to the public sewerage
system (CAGECE), from
where it is sent to the
receiving water body after
treatment by the water and
sewage concessionaire.
Standards followed:
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Ordinance SEMACE
151/2002, Resolution
COEMA 02/2017,
Ordinance SEMACE
111/2011, Resolution
CONAMA 357/2005 and
Resolution CONAMA
430/2011.
Maracanaú/CE
Volume 0m³
Wastewater is sent directly
to the local concessionaire CAGECE.
Natal/RN
Volume 0m³
Wastewater is sent directly
to the local concessionaire CAERN.
Cabedelo/PB
Volume 0m³
Wastewater is sent to
an owned Wastewater
Treatment Plant, which
has physical and biological
treatment, comprising:
decanto-digestor tank,
UASB reactor, sand filter,
reuse tanks and seepage
boxes in the soil. Receiving
body: soil (infiltration).
Standards followed:
CONAMA Resolution
357/2005 and CONAMA
Resolution 430/2011.
Salvador/BA.
Volume 17,648m³
Wastewater is sent directly
to the local concessionaire
EMBASA.

Bento Gonçalves/RS
Volume 7,870m³
Wastewater is sent to
an owned Wastewater
Treatment Plant, which
includes separation of
Shortening and biological
treatment (anaerobic and
aerobic). Wastewater
quality monitoring is carried
out through operating
license guidelines and the
current state and federal
environmental standards.

Destination: 92% Internal
reuse (bathrooms, irrigation,
facade washing, external
floors and WTTP process);
8% - Intended for the
Jaboatão River. Governing
standard: CONAMA
357/05, 430/11 and
Technical Standard CPRH
2001. The compliance of
the treated wastewater is
monitored through internal
and external analyzes and
guaranteed through process
controls.
Total Discharge
of wastewater m3

348,862

Moinho Dias Branco em
Fortaleza/CE
Volume 60m³
Wastewater is sent directly
to the local concessionaire CAGECE.
Moinho Rolândia/PR
Volume 7m³
Wastewater is sent directly
to the local concessionaire
SANEPAR.
Jaboatão dos
Guararapes/PE
Volume 6,370m³
Wastewater is sent to
an owned Wastewater
Treatment Plant. Treatment:
Physiochemical and
biological Activated Sludge.

Salvador / BA Unit, located in a THEarea
of Environmental Protection, where
we carry out projects to preserve the
mangrove with planting of seedlings.

São Caetano do Sul/SP
Volume 0m³
Wastewater is sent directly
to the local concessionaire
- DAE.

A n n u al

* Volume not monitored
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2018
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Energy and
Emissions
Energy
efficiency seeks to
implement sustainable
initiatives, in order
to reduce fossil fuel
consumption, while
generating income.
The adoption of these
initiatives aims at reducing
electricity and natural

(GRI 103-1, 103-2 and 103-3)

gas consumption, which
represent a significant
portion of monthly
expenses. In this sense,
our initiatives contribute
to the U.N. Sustainable
Development Objectives
- Accessible and Clean
Energy - and Action
against Global Climate
Change.

There was also a reduction
in gas consumption due to
the processing of the crude
palm oil that generates
fatty acids in the Special
Shortening and Margarines
unit GME).

Energy and gas
consumption reduction
initiatives took place due
to the energy efficiency
actions carried out at the
Eusébio/CE, Salvador/BA,
Jaboatão dos Guararapes/
PE and Bento Gonçalves/RS
units. Total investment of
R$ 3.2 million and savings
just over R$ 1 million.

In December, unit
Maracanaú/CE joined the
free energy market.

INTERNAL ORGANIZATION ENERGY CONSUMPTION - MILLION GJ

2015

2016

2017

2018

1,934,046

2,157,444

2,204,280

2,068,032

-6.18%

6.93%

1,894,561

2,115,692

2,172,328

2,038,338

-6.17%

7.59%

- GLP (thousand GJ)

36,106

40,632

31,394

28,749

-8.43%

-20.38%

- Diesel (thousand GJ)

3,379

1,120

558

946

69.52%

-72.00%

1,006

1,001

1,050

1.031

-1.80%

2.50%

1,935,052

2,158,445

2,205,330

2,069,064

-6.18%

6.93%

Non-renewable fuel consumption
- Natural Gas (thousand GJ)

Procured Electricity, heating,
cooling and steam
Total internal organization energy
consumption

Energy intensity (kwh/ton)
has increased compared
to 2017 due to a 3.17%
reduction in production,
causing several stoppages
at the production lines,
therefore increasing
consumption on restart. The
truck drivers' strike in 2018
contributed considerably to
this change.
We have corporate
procedures that determine
how units should monitor
their atmospheric emissions
from fixed and mobile
sources. In 2018, the first
inventory of Greenhouse
Gas Emissions (GHG) was
prepared considering
all emission sources, all
industrial units (except
Piraquê) and Distribution
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Centers for the base year of
2017. Only fleet emissions
were monitored in previous
reports.
Afterwards, actions related
to the mitigation of Climate
Change were started. From
2019 the agenda will be
intensified in order to better
understand the risks and
opportunities that the issue
presents to the Company.
Units with operational
control and scopes 1
and 2 were considered,
in order to keep the
inventory, according to the
specifications of the GHG
Protocol Brazilian Program Accounting, Quantification
and Publication of
Corporate Inventory on

A n n u al

R ep o rt

2018

VAR%
18/16

ENERGY INTENSITY
Kwh / ton PRODUCT* (GRI 302-3)
160.00
140.00
120.00
100.00
80.00
60.00
40.00
20.00
0.00

138.95
122.71

136.47

137.20

102.63

2014

2015

2016

2017

2018

*Considers only the consumption of electric
power, with the exception of Piraquê units.

Greenhouse Gas Emissions
and use of the GHG
Protocol Brazilian Program
Version 2018_v1.4.
In 2018, a total of 147,769t
CO2e in scope 1 and
27,560t CO2e in scope 2
was issued, amounting

SCOPE

INDUSTRIAL UNITS

(GRI 305-1 and GRI 305-2)

DISTRIBUTION
CENTERS

TOTAL

EMISSIONS

%

EMISSIONS

%

EMISSIONS

%

Scope 1
Fixed and mobile sources

145,249

84.1%

2.519

95.3%

147,769

84.3%

Scope 2
Scope 2 - Energy
consumption

27,435

15.9%

125

4.7%

27,560

15.7%

Total GHG emissions

172,685

100%

2,645

100%

175,329

100%

Biogenic CO2 Emissions

11,032

188

11,220

(GRI 302-1)

VAR%
18/17

ENERGY TYPE

TOTAL GHG EMISSIONS - SCOPE 1 AND 2 - tCO2e

to 175,329 tCO2e. The
emission intensity was 0.08
tCO2e/ton produced.(GRI 305-4)

Of the R$ 3,259 million
invested in improving
energy efficiency, we
highlight the most relevant
initiatives in 2018:
• Eusébio/CE - Installation
of a compressor with
variable speed, installation
of four gas meters in the
cookie lines, installation
of frequency inverters
with curve in the system
of treated water pumping
and retrofiting design in
packaging machine.
• Salvador/BA - Automation
system in the sectors
of boilers and utilities,
management of cooling
towers and installation
of natural gas meters in
boilers.
• Bento Gonçalves/RS Replacement of high
performance motors.
• Jaboatão dos
Guararapes/PE Replacement of motors
of high performance,
exchange of lighting by
LED lamps, automation of
insufflators / exhaust fans.

The main source of
emission on scope 1 was
the consumption of Natural
Gas (dry), corresponding
to 78.3% of industrial
unit emissions. In the
Distribution Centers, the
main source of emission
of scope 1 was the diesel
oil from mobile sources,
corresponding to 87.1% of
emissions.
Regarding fixed sources
of regulated pollutants, as
in previous years, relevant
legislation was complied
with. Emissions are not
significant: (GRI 305-7)
• CONAMA Resolution
436/2011.
• CONAMA Resolution
382/2006.
• CETESB L9.221 JUL /
1990 Determination
of sampling points in
exhaust pipes and smoke
stacks on stationary
sources - Standard.
• CETESB L9.223 Jun / 1992
Flue Gases in Exhaust

Pipes and Smoke Stacks
on Stationary Sources
- Determination of
Molecular Mass - Dry Base
- Analysis method.
• NBR 11966/89 Flue Gases
in Exhaust Pipes and
Smoke Stacks on Speed
and Flow Stationary
Sources - Test Method.
• NBR 11966/89 Flue
Gases in Exhaust Pipes
and Smoke Stacks on
Stationary Sources
- Determination of
Humidity - Test Method.
• NBR 11966/89 Flue
Gases in Exhaust Pipes
and Smoke Stacks on
Stationary Sources
- Determination of
Particulate Material - Test
Method - Method US EPA7B.

In December, the
Maracanaú/CE unit entered
the free energy market,
saving an amount of R$
14,090.53, equivalent
to 2.27% of savings this
month.
At the São Caetano do
Sul/SP unit, two notices
of violation were received
regarding emission
of pollutants to the
atmosphere (particulate
matter), outside the
property area, from
productive activities
involving use of wheat flour
and negatively affecting
public well-being. The issue
was quickly addressed,
ceasing any negative effects
caused to the community.
(GRI 307-1 and 413-2)

• CETESB L9. 229: Exhaust
Pipes and Smoke Stacks
on Stationary Sources
- Determination of
Nitrogen Oxides. Method
US - EPA3: Determination
of CO, COz and O2.

Integrated

Annua l

Re por t
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Communities and Social Investment
Relationship
management with the
communities and social
investments is carried out
by the Sustainability area
with support from the
Sustainability Ambassadors
in industrial units.
Guidelines for actions
are discussed, evaluated
and monitored by the
"Community and Social
Investment" WG, which
includes Legal, Human
Resources, Sustainability,
Tax Management,
Communication, School
Project and Environment
departments.

(GRI 103-2 and 103-3)

Actions address six
Sustainable Development
Objectives Poverty
Eradication - Zero Hunger
- Quality Education Decent Employment
and Economic Growth Reducing Inequality - and
Peace, Justice and Strong
Institutions.

Project School
For over 20 years, the
Eusébio/CE unit has been
holding guided tours for
nearly 14,000 children and
young people every year.
The main objective of this
educational and cultural
experience is to strengthen
the relationship with our
consumers, providing
the opportunity to know
more about the operation
of industrial facilities
and awaken the pride of
consuming our products.
The unit receives daily visits
from public and private

We support social, cultural
sports, health, professional
and environmental projects
through: (GRI 413-1)
• Use of state and federal
incentive laws and direct
support to projects in the
surrounding community.
• Donation of food, goods
and equipment.

Historic center
The M. Dias Branco Historic
Center, located in Eusébio/
CE, rescues and preserves
our history in the form of
a vast historical collection,
improving the engagement
of visitors and employees to
the Company's history.

The availability of
incentivized resources
obeyed the limits feasible
from the tax point of view,
showing a reduction in
relation to the previous
year.

Project Meeting of Innovative Practices for
Training New Readers is financially supported by
the Company.

• Volunteer actions in the
surrounding communities.
Engagement efforts were
carried out in 2018 in the
surrounding communities
of around 60% of 15
industrial units: Eusébio/CE,
Fortaleza/CE, Maracanaú/
CE, Natal/RN, Jaboatão dos
Guararapes/PE, Salvador/BA
and both Rio de Janeiro/RJ
units, that promote actions
through Instituto Reação.

The museum comprises
themed exhibitions, and the
visitors are led by a team
that presents the arrival
of Manuel Dias Branco to
Brazil, in a playful manner,
highlighting the most
relevant events in his history
up to the company's most
recent projects. Next to he
Historyc Cener is the Ivens
Dias Branco Memorial, in
reference to the legacy of a
great visionary.

In t e g r a t ed

Several mediations were
carried out with scheduled
visits, addressing internal
and external audiences,
leading to stronger
partnerships in several
areas, reaching about
12,000 visitors that

Theater group during special presentation
of the Company's 65 years.

benefit from the actions of
publicizing the Company's
history in 2018.

Social Projects Supported
schools, universities,
colleges and technical
schools. Currently, the
school project features
three different programs:
• Kids Project: Aimed
at students in public
and private schools, the
project has a special
program for children with
ages ranging from 5 to 10
years old.
• Teens Project: for
students aged between
11 and 14, with
presentation of our
history and brands.

• University Project: for
the academic public of
Brazil and abroad, has
institutional character,
allowing the knowledge
of our history and brands.
Employees’ children
also visit, the purpose
of this program is to
bring employees’ families
closer to the company,
teaching children about the
importance of their parents’
work. The event takes place
once every two years and
caters to around 1,000
visitors.

In partnership with the
Trade Marketing and
Commercial departments,
also promotes actions
with the characters of the
Animados Zoo brand at
points of sale. This program
has already seen more
than 50 sales channels
and reached an average of
20,000 children.

Our policy of donating
finished products and
financial resources directs
the actions we support.
Whenever possible, we will
enhance the engagement
and relationship with social

A n n u al
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(GRI 413-1)

Cultural action in Caruaru/PE receives
support through fiscal incentives.

organizations that work
around our units. The main
investments of 2018 are
listed below.

SOCIAL INVESTMENT PER TYPE (R$)
SOURCE OF FUNDS

Federal

State

DONATED VALUE

Elderly Law

320,000

Sports Law

40,000

Children and Adolescent Law

40,000

Rouanet Law

1,230,000

PRONAS

40,000

PRONON

40,000

ICMS (Value-Added Sales Tax)

200,000

Direct Support
TOTAL
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On May 2018, on the
65th anniversary of the
Eusébio/CE unit, the
Historical Center held
the “Ação Educativa no
Museu” Project (“Education
Activities in the Museum”),
created around the theme:
Remembering is honoring
the legacy. Over 2,000
employees and 500 external
visitors were reached,
with musical and theater
attractions.

246,000
2,156,000
Integrated
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HISTORY OF SOCIAL INVESTMENT (R$)
RESOURCES
Own (direct support)
Federal Incentives

2014

2015

2016

2017

2018

575,000

2,800,000

160,000

365,000

246,000

1,490,000

727,000

3,995,600

2,740,000

1,710,000

ICMS State Incentives

-

-

100,000

135,000

200,000

TOTAL

2,065,000

3,527,000

4,256,600

3,240,000

2,156,000

Donations
We make weekly donations
to institutions around
our manufacturing plants
and Distribution Centers.
Donated products are
within expiry dates,
however, products too close
to the expiry date cannot
be commercialized. We
also make fixed monthly
donations to schools and
institutions adopted by
the company around 15
manufacturing units.

Volunteer Works
Our volunteer program has
been maintained in order
to reinforce volunteerism
and solidarity among our
collaborators, with the
support of managers,
ambassadors and partners,
strengthening sustainability
actions in the communities
around our units. Three
actions were carried out:

Meetings and periodic visits
to the supported entities
allow us to strengthen the
relationship and monitor
the actions carried out,
always striving for the best
result for the people who
receive the support.

• We held the Volunteer
Day for the fourth
consecutive year, with
an attendance of 185
volunteers from 12
industrial units who
donated their time and
skills to help 1,951
children from 2 to 12
years old with 2,680 toys
collected.

São Caetano do Sul / SP Unit: we prioritize social actions in
the institutions near our factories.
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• Junior Achievement
Program: volunteer
activities were carried
out in schools near the
units, with 48 volunteers
from the Eusébio/CE
Units, Jaboatão dos
Guararapes/PE, Natal/RN
and Salvador/BA.
• Once again we supported
the "Adote uma
Cartinha" Christmas
campaign. 426 letters
were “adopted” in 2018,
with participation of all
our manufacturing units.

A n n u al
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of seedlings of native
species used in reforestation
and landscaping. 2,877
seedlings of Atlantic forest
and mangrove species were
produced at the seedling
nursery in 2018, of which
75% were planted in the
APA area. Environmental
management activities also
comprise maintenance and
management of a 7 ha
Ecological Reserve, being 2
ha of mangrove and 5 ha of
Atlantic Forest, creating an
ecological corridor between
the unit area and the native
forest of the environment.

Educational projects:
Projects Cuidar, Brincar e
Aprender (“Caring, Playing
and Learning”), Reforçando
o Conhecimento
(“Reinforcing Knowledge”)
and Plantando Tudo
Dá (“Anything that is
Planted, Grows”) have
had a positive social and
environmental impact
through environmental
awareness developed in
the projects carried out
with children, fishermen,
shellfish harvesters and the
entire community living
around the unit. (GRI 102-43).

2,877
seedlings were
planted in 2018 for
the conservation of
the Atlantic Forest
and mangrove in
Aratu, Salvador/BA.

(GRI 304-3)

main social initiatives per manufacturing unit:
VALUE (R$ THOUSAND) AND NUMBER OF
ORGANIZATIONS BENEFITED BY FOOD DONATIONS

Units of

FORTALEZA/CE
180
6,849
120

38 visits were carried out in
2018 on organizations that
receive monthly donations,
and 14 visits to projects
supported by fiscal incentive
laws throughout Brazil.
These visits are attended
by representatives of the
entities supported, always
keeping a permanent and
direct communication
channel.

Environmental
Protection
Initiatives
The Salvador/BA unit, as it is
located in an Environmental
Protection Area (APA),
carries out educational
and environmental
impact mitigation and
conservation projects. For
this reason, environmental
compensation projects were
developed to encourage
research, monitoring of
land and water fauna,
environmental education of
employees and surrounding
communities, vegetation
study and reforestation.
The unit also features
complete infrastructure for
production and planting

4.780

• Holding of the III Sustainability Meeting.
• Postal Christmas campaign with adoption of 13 children.
• Volunteer Day counted on the participation of five
volunteers who benefited 236 children aged 2 to 12
years, donating 236 toys.

Santa Casa de Misericórdia
Brotherhood, in Fortaleza / CE,
supported by M. Dias Branco.

63

Donation in these units: R$ 1,525,000
496
0
2015

487
2016

2017

Amount (R$

Number of
shares

thousand)

R$ 6.8

2018

180

millions of donations charitable
of food to
organizations

Rouanet Law - Ibero-American Film Festival
- 27th Cine Ceará - R$ 180,000.00
Rouanet Law - Festival Vida & Arte - R$ 500,000
Rouanet Law - Sessão Sonora 2018 - R$ 200,000
Elderly Fund - Santa Casa de Misericórdia Brotherhood R$ 180,000
Elderly Fund - Torres de Melo Foster Home - R$ 140,000
PRONON - Ceará Cancer Institute - R$ 40,000
ICMS - Um Toque de Vida VI - R$ 60,000
ICMS - II Meeting of Innovative Practices for Training
of new readers - R$ 60,000
Direct support - Natal de Luz 2018 - R$ 85,000
Direct support - Debates Especiais Grandes Nomes - R$
80,000
Integrated

Annua l
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Unit

Maracanaú/CE
• Holding of the III Sustainability Meeting.
• Postal Christmas campaign with adoption of 13 children.
• Volunteer Day counted on the participation of 13 volunteers who
benefited 278 children aged 2 to 12 years, donating 298 toys.

•
•
•
•

Donations in this unit

Direct support - Cristo Vive School - R$ 31,000
Rouanet Law - São João Cultural Festival
of Caruaru - R$ 150,000.00.

Donations in this unit: R$ 181,000

Fund for the Rights of Children and Adolescents - Fundação Terra
R$ 40,000

Unit

Earth Foundation

Light Station

Eusébio/CE
•
•
•
•

Holding of the III Sustainability Meeting.
Postal Christmas campaign with adoption of 202 children.
Junior Achievement Program involving 21 volunteers.
Volunteer Day counted on the participation of 26 volunteers who
benefited 310 children aged 2 to 12 years, donating 310 toys.

Unit

Arts Week

Salvador/BA
•
•
•
•

Holding of the III Sustainability Meeting.
Postal Christmas campaign with the adoption of 24 children.
Junior Achievement Program involving 15 volunteers.
Volunteer Day counted on the participation of 26 volunteers who
benefited 192 children aged 2 to 12 years, donating 192 toys.

São João

Holding of the III Sustainability Meeting.
Postal Christmas campaign with the adoption of 69 children.
Junior Achievement Program involving two volunteers.
Volunteer Day counted on the participation of 14 volunteers who
benefited 80 children aged 2 to 12 years, donating 80 toys.

Donations in this unit: R$ 200,000

Donations in this unit

Law Rouanet - Luz Station - $ 50,000
Law Rouanet - Master and Apprentice - R$ 150,000

ICMS - Arts Week 2018

Unit

Unit

Natal/RN

Rio de Janeiro/RJ

• Holding of the III Sustainability Meeting.
• Christmas campaign of the Post Office with adoption of 20
children.
• Volunteer Day counted on the participation of 11 volunteers who
benefited 125 children aged 2 to 12 years, donating 125 toys.

• Carrying out a Christmas celebration with the
surrounding community.

R$ 80,000

Reaction Institute

Donation to the state of the RN: R$ 90,000

PRONAS - Nossa Senhora da Conceição
Charitable Association, Pau dos Ferros/RN - R$ 40,000.00.
Direct support - Capitania das Artes Cultural Foundation
(FUNCARTE) - R$ 50,000
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Charitable Association
Our Lady of Conception

Donations in this unit

Sports Law - Instituto Reação Rio de Janeiro / RJ
R$ 40,000
Integrated
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São Paulo, land of working people
who always want to grow. With
Adria products, the Paulistas are
supplied with energy and joy to
continue moving forward.

São paulo/sp

96
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Toast production line, supplying the
demands of Adria, Isabela, Vitarella,
Fortaleza and Piraquê brands .
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Economic and financial result
The main highlights of
the Company's economic
and financial results are
presented below. It should
be noted that Piraquê’s
results, referring to the
period from May 17 to
December 31, 2018, are
included in the consolidated
information presented in
this report.

Net revenues(GRI 102-7)
In 2018, net revenues
amounted to R$ 6,025.1
million, a 11.3% growth
compared to 2017, with
11.9% increase average
prices and 0.7% reduction
in sales volumes.

(GRI 103-1 and 103-2)

The acquisition of
Piraquê and the increase
in the average price in
all product lines are the
main factors explaining
net revenue growth,
despite the decrease in
volumes in the "flour and
bran" and "margarine

and shortening" product
lines. In 2018, due to
the high cost of wheat
and the exchange rate,
price adjustments were
implemented more
dynamically and at levels
higher than those normally
used by the Company.

NET SALES PER PRODUCT LINE*
PRODUCT
LINE

2018

2017

VARIATIONS

NET
REVENUES

WEIGHT

AVERAGE
PRICE

NET
REVENUE

WEIGHT

AVERAGE
PRICE

NET
REVENUES

WEIGHT

AVERAGE
PRICE

Cookies and
Crackers

3,327.7

556.9

5.98

2,870.1

528.8

5.43

15.9%

5.3%

10.1%

Pasta

1,274.1

388.8

3.28

1,160.6

356.8

3.25

9.8%

9.0%

0.9%

Flours and Brans

953.1

781.2

1.22

918.6

850.7

1.08

3.8%

-8.2%

13.0%

Margarine and
Shortening

318.9

80.0

3.99

326.7

83.6

3.91

-2.4%

-4.3%

2.0%

150.5

16.5

9.12

139.4

16.2

8.60

8.0%

1.9%

6.0%

Other Product
Lines*
Miscellaneous
TOTAL

0.8

0.6

1.33

-

-

-

-

-

-

6,025.1

1,824.0

3.30

5,415.4

1,836.1

2.95

11.3%

-0.7%

11.9%

Flours and Brans
In 2018, net revenue from
flour and bran showed a
3.8% growth versus 2017,
fueled by a 13.0% increase
in the average price. In
contrast, sales volume was
down 8.2%.
The average price of wheat
flour was adjusted during
2018 due to the increasing
cost of wheat grain and a
reduction in wheat flour
volumes was seen in the
industrial category. The bran
volume also declined, since
the production of wheat
flour was reduced in 2018,
and a smaller quantity of

the by-product was made
available to the market. On
the other hand, domestic
wheat flour delivered a
4.8% growth, and closed
2018 with 28.8% market
share in volume in the
Northeast Region (27.7%
in 2017), as a result of
the successful commercial
and marketing initiatives
implemented throughout
the year, such as the buyand-win promotional
campaigns.
Margarine and
Shortening
In margarine and shortening,
net revenue was 2.4% lower

in 2018 compared to the
previous year, with a 4.3%
fall in sales volumes and
2.0% increase in average
prices. The decrease in
volumes was a result of our
price positioning against
competitors.
In the new products
development front, Adorita
Tropical vegetable cream
was launched, exclusively
for export, with the
advantage of not requiring
refrigeration, which
intensified sales to external
market.

Bento Gonçalves unit integrates the Cookies
and Crackers pasta plant, in addition to a
mill in final construction stage.

* Net revenue in R$ million, Weight in thousand tons, Net of Returns and Net Average Price in R$/kg.
** Cakes, Snacks, Cake Mix and Packaged toast

Cookies and
crackers
Net sales of cookies and
crackers showed a 15.9%
growth in 2018 compared
to 2017, due to the 10.1%
increase in average prices,
particularly in maria/
maizena, filled and savory
families. We maintained
double-digit growth in
the cookies and crackers
with higher added value
category, such as cookies,
and recorded an increase
in the average price, due
to the price adjustments
occurred in the year, and
the acquisition of Piraquê,
which includes a portfolio of
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cookies with higher added
value .
We also highlight initiatives
aimed at our line of
functional Adria Plus Life
cookies and crackers,
which has maintained
an accelerated growth
pace and market share
expansion since its launch
(May 2017). In 2018, we
carried out activations at
points of sale, product
tastings, promotional buyand-win campaigns, and we
expanded the dissemination
of products on digital, sports
and nutritionist platforms.
According to Nielsen data,
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the Company closed 2018
with 1.5 pp growth in its
market share versus 2017
(from 32.5% to 34.0%),
considering Piraquê’s
contribution as from MayJune/18.
Pasta
As a result, pasta net
revenues posted a 9.8%
growth when comparing
2018 versus 2017, with
higher volume (9.0%) and
average price (0.9%). The
sales volume growth was
more pronounced in the
categories regular pasta,
grano duro and pasta with
eggs.

During the year, we
highlight the increase in the
regular pasta sales volume in
the Southeast and Northeast
regions, as well as in
exports. Also in Southeast,
there was an increase in
sales volume in grano duro
and pasta with egg families,
the categories with higher
added value.
As a result, the Company
maintained the position of
market leader, with market
share expanding from
32.4% in 2017 to 36.0% in
2018.

Integrated
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Cost of Goods Sold
In 2018, the cost of goods
sold represented 66.5% of
net revenues for the period
(62.4% in 2017).

Traditional Piraquê’s pasta and cookies and crackers
plant, Madureira, Rio de Janeiro/RJ.

The 4.1 p.p. increase in the
representativeness of COGS
over net revenue in 2018
versus 2017 was influenced
by the following factors:

Average acquisition
price in inventory
of main raw
material x Average
market price
The graphs on the right
show the evolution of
wheat, soybean oil and
palm oil prices for the 2017
and 2018 periods:

30.3% increase in the
average cost of wheat
consumed, due to the
increased prices in
dollar terms and the
depreciation of Brazilian
real in the period;
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224
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220

237

220

173 172

184 183

190

193

2017

DEC

NOV

OCT

SEP

AUG

JUL

JUN

APR

MAY

MAR

FEB

JAN

DEC

NOV

OCT

SEP

JUL

AUG

JUN

MAY

APR

MAR

FEB

JAN

160 167

2018

1000
986

3.1%

-11.3%

-0.6 p.p.

Third Party Flour

143.7

2.4%

59.5

1.1%

n/a

1.3 p.p.

3.6

0.1%

45.9

0.8%

-92.2%

-0.7 p.p.

285.2

4.7%

259.7

4.8%

9.8%

-0.1 p.p.

Depreciation and Amortization

141.4

2.3%

102.2

1.9%

38.4%

0.4 p.p.

-

-

n/a

0 p.p.

18.6%

4.1 p.p.

0.8
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4,007.0

2018

-

66.5% 3,379.8 62.4%

2,668
2,740 2,726
2,706
2,600
2,663

Market
M. dias Branco

2017

2,822 2,833

2,797

2,775

DEC

NOV

2,825

2,818

2,828

2,824

2,814

2,791

2,681

JUL

0.8 p.p.

JUN

27.9%

3,055

2,804

2,782

APR

5.4%

2,820

MAY

292.6

3,073
3,049

2,967

MAR

6.2%

2,791 2,796

2,832

FEB

374.1

2,800 2,758

2,908

JAN

Indirect Costs

2,812

2,975
2,910

DEC

0.4 p.p.

2,921

2,843
2,728

NOV

15.8%

-0.1 p.p.

3,013

2,985
1,984

OCT

8.6%

9.6%

2,950

SEP

467.4

7.1%

2,980

2,963

JUL

9.0%

382.3

3,074

3,039

3,100

AUG

7.0%

3,181

3,148

JUN

541.3

TOTAL

3,314

3,187

419.0

Other

3,420

SOYBEAN OIL

DEC

166.9

3,600

NOV

0.2 p.p.

OCT

14.2%

676

2018

OCT

6.6%

SEP

357.9

AUG

6.8%

683 685

623

SEP

408.8

2017

692
635

627

AUG

2.6 pp

707
708

JUL

23.7%

APR

23.0%

712

MAY

1,245.4

MAR

25.6%

FEB

1,541.0

JAN

2.6 p.p.

DEC

18.5%

NOV

39.4%

OCT

2,135.3

SEP

42.0%

JUL

2,530.4

698

729
718

627
AUG

HA -%
NR

JUN

HA%

MAY

% NR

717

648

APR

2017

735

600
MAR

% NR

2.5%

Labor

742 710 720
688 692 686

702

2018

772 769 764 766

756
732
695
723

743

734

148.1

Other

800
824 839 790

822

780 788

Sugar
Thrid Party Vegetable
Shortening

839 837

JUN

800

861

MAY

Vegetable Oil

840

APR

Wheat

903

Growth in depreciation,
resulting from the
amortization of the
surplus value of assets
recognized with the
acquisition of Piraquê
and the start-up of new
production lines.

MAR

Raw materials

PALM OIL

968

FEB

Increase in general
manufacturing expenses,
due to higher gas and
electric energy tariffs
and maintenance
expenditures;

Packages

Higher labor expenses,
mainly due to salary
adjustments defined in
collective bargaining
agreements throughout
2018;

257

230

180

COGS (R$ MILLION)

Lower consumption of
third-party shortening
as a result of increased
refinery capacity at the
margarine and shortening
production unit in
Fortaleza/CE and the
introduction of one more
shortening production
unit with the acquisition
of Piraquê;

259

240

FEB

Higher consumption of
third-party flour, basically
due to the consumption
of needs Piraquê
industrial units;

WHEAT

260

JAN

16.6% reduction in the
average cost of sugar;

VERSUS MARKET PRICE (US$/TON 2017 AND 2018)

US$

JAN

Increase in the average
cost of vegetable oil
consumed (3.7%), due to
higher prices of palm oil;

AVERAGE PURCHASE PRICE ON M.DIAS BRANCO INVENTORY

2018

Integrated
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Total Production

568.8

551.4

398.4

364.2

Total Production
Capacity

818.5

721.1

510.7

469.9

Capacity Utilization
Rate

69.5%

76.5% 78.0% 77.5%

2018

2018

2017

2018

2017

2018

1,477.5 1,584.4

175.4

161.6

16.5

17.1

2,636.6

2,678.7

1,912.0 1,912.0

378.3

229.5

43.4

39.3

3,662.9

3,371.8

77.3%

2017

82.9%

46.4%

70.4%

38.0% 43.5%

TOTAL

72.0%

2017

79.4%

* In Thousand Tons ** Cakes, Snacks, Cake Mix and Packaged toast
Note: The total production capacity is the the maximum yield that can be extracted from the equipment, considering the reductions caused by the
maintenance stops, setup time, cleaning of lines, restrictions on the maximum number of shifts allowed in each plant, etc.

Vertical
Integration
The level of vertical
integration of wheat flour
was 85.0% (92.1% in
2017). This reduction (7.1
pp) was mainly due to
the fact that Piraquê units
consume flour purchased
from third parties.
The vertical integration
of shortening increased
from 82.6% in 2017 to
98.7% in 2018, as a result
of the investments made
in 2017 at the margarine
and shortening production
unit in Fortaleza/CE,
and because part of the
shortening production
from Piraquê’s industrial
unit is being directed to
the production units of M.
Dias Branco in Jaboatão
dos Guararapes/PE, Lençóis
Paulista/SP and Bento
Gonçalves/RS.
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Gross profit
Gross profit grew 2.0% in
nominal terms with 3.4 p.p.
decline in gross margin,
mainly due to the reduction
in sales volumes and higher
costs, especially the cost of
wheat grain.
It should be noted that the
price adjustments carried
out throughout the year,
combined with the impacts
of Piraquê acquisition,
partially offset the effects
of the huge increase in the
cost of wheat.

Vegetable shortening plant in
Madureira, Rio de Janeiro/RJ

WHEAT FLOUR
92.1%

7.9%

85.0%

15.0

2017
2018

SHORTENING
82.6%

17.4%

98.7%

1.3%

2017
2018
Own production

R ep o rt

2018

External source

In absolute terms, the
increase in operating
expenses in 2018 was
mainly due to: (i) the
consolidation of Piraquê's
expenses, (ii) the freight
rate adjustment as from
the second semester, and
(iii) non-recurring expenses
with the Independent
Committee, Piraquê’s
integration and expenses
incurred by Piraquê

2017

% NR

HA%

HA -%
NR

276.2

4.6%

213.5

3.9%

29.4%

0.7 p.p.

Historical evolution - Gross profit and gross margin
2,249.1

96

2,294.3

2,085.7

88
80
1,629.6

72

1,724.6

1,655.8

2014

2015

64 1,422.7
56
48
40
32
24
16

Gross Margin

8
0

gross profit
2012

Operating Expenses
Operating expenses showed
a 9.4% increase in 2018
compared to 2017, but
the decreased 0.4 p.p. as a
percentage of net revenue,
mainly due to the stricter
management of expenses.

% NR

38.1%

2017

OTHER
PRODUCT
LINES**

Investment subsidies

2018

41.5%

2018

MARGARINE
AND
SHORTENING

State investment subsidies (R$ MILLION) (201-4)

39.1%

2017

FLOURS AND
BRANS

State investment
subsidies
The increased amount
of state subsidies for
investments was mainly due
to the increase in the cost
of purchasing wheat.

35.8%

2018

PASTA

inventory management.
Accordingly, the utilization
rate of the installed capacity
fell to 72.0% (79.4% in
2017).

37.7%

COOKIES
AND
CRACKERS

EFFECTIVE
PRODUCTION/
PRODUCTION
CAPACITY*

in the vegetable shortening
production unitin Fortaleza/
CE. Comparing to 2017,
production decreased
1.6%, due to the adequacy
to demand and better

37.8%

the production capacity
of Piraquê (cookies and
crackers, pasta and
shortening) and the
installation, in September
2017, of a new deodorizer

40.1%

Production and
Capacity Utilization
Rate
In 2018, the Company
increased its production
capacity by 8.6%,
reflecting the inclusion of

2013

2016

2017

2018

Operating Expenses (R$ million)
2018

% NR

2017

% NR

HA%

HA -%
NR

1,173.0

19.5%

1,091.6

20.2%

7.5%

-0.7 p.p.

General and Administrative

239.1

4.0%

177.2

3.3%

34.9%

0.7 p.p.

Management fees

13.2%

0.2%

12.6

0.2%

4.8%

0 p.p.

Sales

Tax

35.3

0.6%

27.5

0.5%

28.4%

0.1 p.p.

Depreciation and amortization

40.9

0.7%

25.3

0.5%

61.7%

0.2 pp

Other oper. desp./(rev.)

40.7

0.7%

75.5

1.4%

-46.1%

-0.7 p.p.

1,542.2

25.6%

1,409.7

26.0%

9.4%

-0.4 p.p.

TOTAL

Note: In the Statement of Profit or Loss, depreciation and amortization expenses were included in the respective selling
and administrative expenses, and tax expenses were added to other net expenses (revenues). For more information, see
Note 27 of the financial statements for the year ended December 31, 2018.

with consulting and
restructuring, amounting to
R$ 30.8 million in 2018.
Other operating expenses
(revenues) went from R$

75.5 million expense as of
December 31, 2016 to R$
40.7 million as of December
31, 2018, a 75.5% decline
when comparing 2018
versus 2017. Among the
Integrated

events occurred in 2018,
the following variations
stand out:

Annua l

Re por t
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Provisions for civil, labor
and tax risks, as well
as attorney's fees from
estimated success and tax
credit losses, in the amount
of R$ 22.4 million (R$ 50.7
million in 2017);

FINANCIAL RESULTS
Financial result recorded
a R$ 76.7 million revenue
in 2017 versus R$ 46.3
million revenue em 2018.
The variation was mainly
influenced by the reduction
of gains on the Company's
financial investments,
due to the redemption of
investments for paying
Piraquê acquisition and
the reduction in CDI rate,
as well as an increase in
interest on financing, arising
from the retained portion
of Piraquê acquisition and
fund raising in 2Q18.

Contribution to the Fundo
Estadual de Equilíbrio
Fiscal (State Fund for Fiscal
Balance - EFSF) in the
amount of R$ 15.5 million
(R$ 17.4 million in 2017);

Such transactions are
recorded at fair value on
the result and consist of
replacing the exchange
rate risk plus pre-fixed rate
by a CDI percentage, with
positive effect in the year.

NET INCOME
(R$ MILLION)

EBITDA
(R$ MILLION)
-3.5%

1,000.0

972.0
-14.3%

900.0

2017

HA%

Financial Revenues

120.1

141.5

-15.1%

Financial Expenses

(63.6)

(54.4)

16.9%

FX variations

(46.6)

6.3

n/a

870.0
800.0

836.0

723.5

802.0
700.0

768.0
734.0

Losses/Gains on swaps

36.4

(16.7)

n/a

TOTAL

46.3

76.7

-39.6%

700.0
2017

ADDED
VALUE(GRI 201-1)
The chart on the right
shows the distribution of
wealth generated by the
Company in 2018:

933.0

304.0

844.3

600.0

2018

966.4

938.0

2017

2018

2018

DISTRIBUTION OF ADDED VALUE

36.4%

29.3%

8.3%

5.0%

12.1%

8.9%

2018
33.6%

28.4%

4.6%

7.5%

12.7%

13.2%

2017

Cookies and crackers, pasta, cakes, snacks
and cereal bits plant in Maracanaú/CE.

CAPITALIZATION, DEBT
AND CASH FLOW
At the 2018 year-end,
an increase in financial
leverage can be seen, as
a result of the financing
of inputs (wheat and oil),
thus increasing the level of
capitalization.
In cash front, in 2018,
the Company recorded a
decrease in cash and cash
equivalents, closing the
period at R$ 451.0 million
(R$ 925.9 in 2017). Such
reduction was mainly due
to investments activities,
particularly the acquisition
of Piraquê (R$ 1,306.4
million), offset by the
net cash generated from

It should be noted that
the Company uses swap
agreements to hedge
foreign exchange risk in
transactions for import of
inputs and fixed assets.

In t e g r a t ed

NET INCOME
AND EBITDA
Net income went from R$
844.3 million in 2017 to
R$ 723.5 million in 2018
(representing 15.6% of
net revenue in 2017 and
12.0% in 2018), showing a
14.3% fall. Ebitda reached
R$ 933.0 million in 2018
(15.5% of net revenue),
3.5% lower as compared to
2017.

Financial Results (R$ million)

Additionally, in 2018,
tax credits updating
was recognized, in the
amount of R$ 50.4 million,
mainly due to final and
unappealable decisions
of proceedings on IPI
credit on packaging for
the period from January
1993 to December 1998,
and PIS/Cofins on imports,
amounting to R$ 40.4
million.

104

In contrast, there
was recognition of
extemporaneous tax credits,
in the amount of R$ 36.8
million (R$ 17.3 million in
2017).

A n n u al

R ep o rt

2018

PERSONNEL
AND PAYROLL

TAXES, FEES
AND CONTRIBUTIONS

INTEREST ON
EQUITY

TAX INCENTIVES

INTEREST AND RENTS
RETAINED EARNINGS

Capitalization (in R$ million)
2018

2017

VARIATION

Cash

451.0

925.9

-51.3%

Long-term Financial Investments

13.1

12.3%

6.5%

Total Indebtedness

(1,248.8)

(341.6)

n/a

(-) Short-term

(697.0)

(113.5)

n/a

(-) Long-term

(551.8)

(228.1)

n/a

21.2

-

n/a

(763.5)

596.6

n/a

Shareholder's Equity

5,561.8

4,992.0

11.4%

CAPITALIZATION

6,810.6

5,333.6

27.7%

Financial Instruments
receivable (payable)
(=) Net Cash (Net Debt)

operating activities during
the year, in the amount of
R$ 779.9 million, and those
resulting from the financing

activity with third parties,
in the amount of R$ 401.8
million.
Integrated

Annua l
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Market Information
Stock Market
Performance
The Company’s shares are
traded in B3 (Brasil, Bolsa e
Balcão), ticker MDIA3, listed
in Novo Mercado segment.
On December 28, 2018,
there were 84,751,852
shares outstanding in the
market, representing 25.0%
of the total Company’s

cash and cash equivalents (in million)
12.9% of Net Revenue
401.8

300.0

779.9

132.4

23.8

1,306.4

925.9

Net cash as Net Cash generated Payment of
fixed assets
of Dec/2017 from operating
activities
and software
licenses

INVESTMENTS
Investments amounted
to R$ 301.1 million in
2018 (R$ 329.5 million
in 2017), distributed
between expansion and
maintenance. Among the
items that made up the
investment expenditures in
2018, the following stand
out:
• (i) construction of
the new mill in Bento
Gonçalves/RS;

Net flow from
financing third party
capital

Profit
distribution
(IoE)

Payment of
equity interest

Acquisition of
equity interest

7.7

113.7

451.0

Investments

Cash and cash
cash
equivalents

Net cash as of
Dec/2018

Investments (R$ million)

Investments 2018
R$ 301.1 million

% VA

Buildings

46.9

40.0

17.3%

Machinery and Equipment

154.3

155.9

-1.0%

25

Construction in progress

68.1

84.2

-19.1%

20

Vehicles

0.1

0.3

-66.7%

2.7

10.8

-75.0%

6.4

5.0

28.0%

Land

2.0

10.4

-80.8%

Software Use License

19.4

22.0

-11.8%

Others

1.2

0.9

33.3%

TOTAL

301.1

329.5

-8.6%

• (ii) refurbishment of silos
in Cabedelo/PB unit;

Note: In total investments, we now include software license, trademarks and
patents, without considering the amount of investments with acquisition of
companies.

• (iii) expansion of the
storage capacity of the
Maracanaú/CE unit's
distribution center;

• (vi) expansion of mill silo
capacity in Paraná;

• (iv) automation of boxing
and improvements in
storage capacity in the
Jaboatão dos Guararapes/
PE unit;

• (vii) implementation of the
payroll system Automatic
Data Processing (ADP)
and the Oracle’s Human
Capital Management
Cloud (HCM) software;

• (v) implementation of the
domestic flour line and
automatic palleting of
pasta lines in the Eusébio/
CE unit;

• (viii) effluent reuse
project at the Shortening
and Margarine unit in
Fortaleza/CE.

In addition to the
investments already
mentioned, it is worth
mentioning the acquisition
of Piraquê in the amount of
R$ 1.5 billion.
The Company maintains
investments in subsidiaries,
whose transactions and
details are listed in Note 9
to the financial statements
for the year ended
December 31, 2018.

M. Dias Branco is part of
important national and
international stock market
indices: IBRX-100, IGC
(Corporate Governance
Index), ICON (Consumption
Index), Special Tag -Along
Stock Index (ITAG),
Corporate Governance
Trade Index (IGCT),
Corporate Governance

Index - Novo Mercado (IGCNM), MidLarge Cap Index
(MLCX), Industrials Index
(INDX), Brazil Broad-Based
Index B3 (IBrA), MSCI Brazil,
FTSE4Good and ESG Rating.

MDIA3 X IBOV X IGC - 01/02/2018 TO 28/12/2018
RETURN %

40

2017

IT Equipment

The following chart shows
the performance of MDIA3
share versus Ibovespa and
the IGC in 2018.

AVERAGE DAILY TRADING
VOLUME MDIA3
(R$ MILLION)

2018

Furniture and Fixtures

capital, priced at R$
42.80 each, amounting
to R$ 3,627.38 million.
The average daily trading
volume was R$ 25.0 million
in 2018.

20%

35

10%

30

0%
-10%

15
10

-20%

5
0

-30%
JAN
2018

47.1%

FEB
2018

MAR
2018

APR
2018

MAY
2018

JUN
2018

CAPACITY
EXPANSION

AUG
2018

SEP
2018

OCT
2018

NOV
2018

DEC
2018

52.9%

VOLUME (IN MILLION
MAINTENANCE

JUL
2018

MDIA3

IBOV

IGC

Note: IBOV is the most important indicator of the average performance of shares traded at B3. It comprises the shares
with the highest volume traded in recent months. IGC is an indicator of the average performance of the prices of assets
of companies in listed Novo Mercado or in Levels 1 or 2 of Corporate Governance of B3.

Shareholding
control (GRI 102-5)
On December 28, 2018, M.
Dias Branco’s share capital
amounted to R$ 2,258.6
million, fully subscribed,
paid in and divided into
339,000,000 registered
common shares, with no
par value. The Company's
shares are distributed as
follows:

Centers
of shares
25.0%

63.32%

11.68%
CONTROLLING
SHAREHOLDER - DIBRA
BOARD OF DIRECTORS AND
OFFICERS

Shareholders’
Remuneration
At the Board of Directors'
Meeting held on December
20, 2018, the credit in the
amount of R$139.0 million
to the shareholders as
interest on equity ("IoE")
was approved, booked
against the minimum
mandatory dividend for
2018 fiscal year, pursuant to
paragraph 3 of article 24 of
the Company's Bylaws. The
amount of IoE per share is
R$0.4100294985.

The credit was made on
December 31, 2018, based
on the holdings existing at
the closing of B3 trading
session on December 27,
2018, and payment to
shareholders will occur
on April 30, 2019. As of
December 28, 2018, the
shares are considered "exinterest on equity".

FREE FLOAT
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Breads produced at our
experimental bakery attesting the
quality of wheat flour produced in
the Company’s mills..

The full financial statements have been disclosed
on 03/11/2019. To download, go to the Investor Relations
website and click on the Central tab Downloads. Then click
on the file "Financial Statements 2018".

Paraná is one of the largest
wheat producers in Brazil. One
of our six mills is located in the
fertile lands of the north of the
state, in Rolândia.

rolândia/PR
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Statement of financial position
Years ended December 31, 2018 and 2017 (in thousands of Brazilian reais).
CONTROLLING COMPANY

ASSETS

CONSOLIDATED

2018

2017

2018

2017

Cash and cash equivalents

350,896

925,252

451,000

925,922

Accounts receivable from customers

946,653

806,319

1,043,026

Inventories

711,716

640,282

Taxes recoverable

LIABILITIES

CONTROLLING COMPANY

CONSOLIDATED

2018

2017

2018

2017

Suppliers

127,888

136,334

152,356

136,260

806,395

Financing and borrowings from financial institutions

623,309

56,202

678,820

56,202

765,620

640,305

Tax Financing

3,060

2,099

3,060

2,099

Direct financing

Current Assets

Current Assets

121,046

148,978

132,167

149,024

Derivative financial instruments

23,925

-

23,925

-

Other credits

20,411

23,162

25,735

23,452

6,256

6,526

7,774

6,566

2,180,903

2,550,519

2,449,247

2,551,664

Prepaid expenses
TOTAL CURRENT ASSETS

Social and labor obligations
Tax liabilities
Advances from customers

15,057

55,180

15,057

55,180

137,845

137,946

166,102

138,152

96,796

76,308

106,942

76,378

6,928

6,848

8,163

6,848

2,658

-

2,658

-

Non-current Assets

Other accounts payable

44,733

48,913

46,820

47,863

Long-term receivables

Dividends

87,313

62,587

87,313

62,587

Government Subsidies

13,539

7,643

13,539

7,643

1,159,126

590,060

1,280,830

589,212

160,085

222,048

323,419

222,048

6,414

6,147

6,414

6,147

222,034

-

222,034

-

968

968

968

968

222,662

162,709

208,714

162,709

14,751

4,602

14,907

4,643

Derivative financial instruments

13,053

12,326

13,053

12,326

Judicial deposits

129,704

125,655

243,032

125,660

Taxes recoverable

77,107

30,251

77,107

30,251

Accounts receivable from customers

1,941

4,990

2,684

4,990

Financing and borrowings from financial institutions

Tax incentives/other credits

4,840

8,640

7,846

8,637

Tax Financing

Financial investments

Assets from indemnities
Investments
Investment Properties
Property, Plant & Equipment
Intangible assets

-

-

55,829

-

1,549,185

11,676

15,762

8,731

22,344

22,715

22,344

22,715

2,600,385

2,466,970

3,190,488

2,467,961

870,708

856,830

1,730,074

856,830

TOTAL NON-CURRENT ASSETS

5,269,267

3,540,053

5,358,219

3,538,101

TOTAL ASSETS

7,450,170

6,090,572

7,807,466

6,089,765

TOTAL CURRENT LIABILITIES
Non-current liabilities

Direct financing
Tax liabilities
Deferred Income tax and social contribution
Other accounts payable
Provision for civil, labor and tax risks

102,287

112,127

188,337

112,127

TOTAL NON-CURRENT LIABILITIES

729,201

508,601

964,793

508.642

2,258,633

1,765,278

2,258,633

1,765,278

21,506

17,992

21,506

17,992

117

99

117

99

3,229,897

3,138,755

3,229,897

3,138,755

51,690

69,787

51,690

69,787

Shareholder's equity
Share capital
Capital reserves
Accumulated conversion adjustments
Earnings reserves
Additional Dividends
TOTAL CONTROLLING SHAREHOLDERS' EQUITY

5,561,843

4,991,911

5,561,843

4,991,911

TOTAL LIABILITIES AND SHAREHOLDERS'
EQUITY

7,450,170

6,090,572

7,807,466

6,089,765

The notes are an integral part of the financial statements.
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Statement of Profit or Loss

Statement of Comprehensive Income

Years ended December 31, 2018 and 2017 (in thousands of Brazilian reais, except net earnings per share).

Years ended December 31, 2018 and 2017 (in thousands of Brazilian reais).

CONTROLLING COMPANY
2018
Net operating revenue

2017

CONSOLIDATED
2018

CONTROLLING COMPANY
2017

5,597,140

5,415,422

6,025,054

5,415,422

(3,766,575)

(3,380,026)

(4,006,955)

(3,379,837)

272,293

213,469

276,220

213,469

2,102,858

2,248,865

2 294 319

2,249,054

(1,060,074)

(1,101,241)

(1,186,245)

(1,101,241)

(237,326)

(203,453)

(269,460)

(203,789)

(73,946)

(104,683)

(86,389)

(104,753)

731,512

839,488

752,225

839,271

Financial revenues

223,237

161,657

233,107

161,728

Financial expenses

(171,669)

(85,000)

(186,846)

(85,002)

51,568

76,657

46,261

76,726

6,319

(704)

(1,418)

(520)

789,399

915,441

797,068

915,477

(65,902)

Cost of Goods Sold
Tax incentives (ICMS)
Gross profit
Operating revenues (expenses)

Net income for the year
Foreign exchange translation differences from international
subsidiaries
TOTAL COMPREHENSIVE INCOME

CONSOLIDATED

2018

2017

2018

2017

723,497

844,183

723,497

844,183

18

1

18

1

723,515

844,184

723,515

844,184

The notes are an integral part of the financial statements.

Sales expenses
Administrative expenses
Other net operating revenues (expenses)
Results before net financial revenues (expenses), equity
income and taxes

Net financial revenues (expenses)
Equity Income
Result before income tax and social contribution
Income tax and social contribution
Net income for the year

(71,258)

(73,571)

(71,294)

723,497

844,183

723,497

844,183

723,497

844,183

723,497

844,183

2.13421

2.49022

2.13421

2.49022

Result attributable to:
Controlling shareholders
Earnings per common share - basic - R$
Earnings per common share - diluted - R$
Average number of shares

2.13302

2,48979

2.13302

2.48979

339,000,000

339,000,000

339,000,000

339,000,000

The notes are an integral part of the financial statements.
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Statement of Changes in Shareholders' Equity Controlling company and consolidated
Years ended December 31, 2018 and 2017 (in thousands of Brazilian reais).
CAPITAL RESERVES
Share
Capital

Balance as of December 31, 2016
Capital increase
Net income for the year
Other comprehensive income to be
reclassified to income for the year in
subsequent periods
Foreign exchange translation differences
on foreign operations
Total comprehensive income
Transactions with shareholders,
booked directly in shareholders'
equity
Distributions to shareholders
Additional dividends approval
Recognition of shares granted
Mandatory minimum dividends
Additional Dividends
Other distributions of profit:
Legal reserve
Tax incentive reserve - IRPJ
Tax incentive reserve - ICMS
Statutory reserve
Balance as of December 31, 2017
Capital Increase
Net income for the year
Other comprehensive income to be
reclassified to income for the year in
subsequent periods
Foreign exchange translation
differences on foreign operations
Total comprehensive income
Transactions with shareholders,
booked directly in shareholders'
equity
Distributions to shareholders
Additional dividends approval
Recognition of shares granted
Mandatory minimum dividends
Additional Dividends
Other distributions of profit:
Legal reserve
Tax incentive reserve - IRPJ
Tax incentive reserve - ICMS
Statutory reserve
Balance as of December 31, 2018

Options
granted

RETAINED EARNINGS
Tax
incentive
reserve

Special
Reserve

Legal
reserve

Accumulated
conversion
adjustments

Reserve for
investment plan

Accumulated
earnings

Additional Dividends

Total Shareholders'
Equity

1,705,452
59,826
-

-

16,529
-

956,968
(59,826)
-

222,301
-

1,365,129
-

98
-

844,183

67,129
-

4,333,606
844,183

-

-

-

-

-

-

1

-

-

1

-

-

-

-

-

-

1

844,183

-

844,184

-

1,463
-

-

-

-

-

-

(120,213)
(69,787)

(67,129)
69,787

1,765,278
493,355
-

1,463
-

16,529
-

107,653
213,469
1,218,264
(493,355)
-

42,209
264,510
-

290,852
1,655,981
-

99
-

(42,209)
(107,653)
(213,469)
(290,852)
723,497

69,787
-

(67,129)
1,463
(120,213)
4,991,911
723,497

-

-

-

-

-

-

18

-

-

18

-

-

-

-

-

-

18

723,497

-

723,515

-

3,514
-

-

-

-

-

-

(87,310)
(51,690)

(69,787)
51,690

(69,787)
3,514
(87,310)
-

2,258,633

4,977

16,529

61,863
276,220
1,062,992

36,175
300,685

210,239
1,866,220

117

(36,175)
61,863
(276,220)
(210,239)
-

51,690

5,561,843

The notes are an integral part of the financial statements.
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Cash Flow Statement

Statement of Added Value

Years ended December 31, 2018 and 2017 (in thousands of Brazilian reais).

Years ended December 31, 2018 and 2017 (in thousands of Brazilian reais).
CONTROLLING COMPANY
2018

CONTROLLING COMPANY

CONSOLIDATED

2017

2018

2017

CONSOLIDATED

2018

2017

2018

2017

6,405,031

6,178,260

6,926,005

6,178,260

66,731

36,789

66,731

36,789

Revenues

Cash Flow from Operating Activities
Net Income before income tax and social contribution

789,399

915,441

797,068

915,477

Depreciation and amortization
Cost on sale of permanent assets

145,122

127,574

182,313

127,574

1,084

309

1,807

309

Equity income

(6,319)

704

1,418

520

Restatement of financing and short-term investments, exchange rate variations on
assets and liabilities

84,623

15,359

97,007

15,359

Tax credits of IPI without packaging and INSS without indemnified advance notice

(47,376)

-

(47,376)

-

Restatement of judicial deposits

(4,936)

(27,925)

(7,478)

(27,925)

Provision for civil, labor and tax risks

37,220

32,660

34,835

32,660

Estimated losses due to impairment of taxes
Recognition of shares granted
Provision / impairment loss of clients
Impairment loss of inventories

Sales of goods, products and services
Other revenues

Adjustments to Reconcile net income with cash from operating activities:

-

27,799

-

27,799

3,514

1,463

3,514

1,463

17,686

16,556

17,393

16,556

(765)

3,652

(765)

3,652

(154,971)

(102,501)

(166,663)

(102,577)

(67,832)

(49,610)

(70,892)

(49,222)

Changes in assets and liabilities

65,859

84,253

65,859

84,253

(17,686)

(16,556)

(17,393)

(16,556)

6,519,935

6,282,746

7,041,202

6,282,746

Costs of products and goods sold and services rendered

(2,497,306)

(2,215,965)

(2,615,081)

(2,215,776)

Materials, energy, third-party services and others

(1,551,319)

(1,532,979)

(1,672,226)

(1,533,175)

(21,035)

(39,621)

(21,035)

(39,621)

(4,069,660)

(3,788,565)

(4,308,342)

(3,788,572)

2,450,275

2,494,181

2,732,860

2,494,174

Revenue relating to the construction of own assets
Provision for impairment loss of clients
Inputs acquired from third parties (including ICMS, PIS and COFINS)

Materials relating to the construction of own assets
Gross added value
Retentions
Depreciation and amortization
Net added value produced

(145,122)

(127,574)

(182,313)

(127,574)

2,305,153

2,366,607

2,550,547

2,366,600

Added value received on transfer

(Increase) in accounts receivable from customers
(Increase) reduction in inventories
Reduction in financial investments
Reduction in recoverable taxes

-

204

-

204

48,246

45,076

59,956

45,109

Equity Income
Financial revenues
Total added value to distribute

6,319

(704)

(1,418)

(520)

223,237

161,657

233,107

161,728

2,534,709

2,527,560

2,782,236

2,527,808

Statement of Added Value

(23,483)

(35,258)

(78,302)

(35,256)

Personnel and payroll

899,119

848,158

1,012,288

848,281

(Decrease) in suppliers

(8,446)

(6,091)

(11,746)

(6,074)

Direct compensation

582,222

554,023

659,659

554,124

Increase in taxes and contributions

43,950

28,612

30,548

28,577

Benefits

266,868

244,571

295,007

244,591

5,896

2,929

5,897

2,929

50,029

49,564

57,622

49,566

(38,457)

(34,437)

(4,110)

(34,369)

706,924

717,288

814,234

717,407

(Increase) decrease in other credits

Increase in government subsidies
(Decrease) in accounts payable and provisions
Interests and exchange variations paid
Income tax and Social Contributions paid
Release of reinvestment incentives
Net Cash generated from operating activities

FGTS
Taxes, fees and contributions

(9,405)

(23,417)

(17,394)

(23,417)

Federal

426,175

418,317

495,183

418,431

(52,944)

(68,488)

(52,954)

(68,546)

State

272,779

292,009

310,377

292,009

5,764

-

5,764

-

767,570

870,611

779,840

870,802

Municipal
Remuneration of third-party capital
Interests

Cash Flows from Investment Activities
Purchase of property, plant and equipment and intangible
Payment of debt from company acquisition
Acquisition of equity interest
Long-term financial investments
Investments
Cash and cash equivalents acquired
Net cash (used) in investment activities

Rents

7,970

6,962

8,674

6,967

205,169

117,931

232,217

117,937

171,669

85,000

186,846

85,002

33,500

32,931

45,371

32,935

723,497

844,183

723,497

844,183

(294,869)

(319,671)

(300,025)

(320,006)

(23,775)

(11,473)

(23,775)

(11,473)

(1,306,364)

(9,111)

(1,306,364)

(9,111)

Dividends and interest on equity

139,000

190,000

139,000

190,000

-

(1,050)

-

(1,050)

Tax Incentives

334,157

321,122

338,084

321,122

(7,700)

-

(7,700)

-

-

-

113,670

-

(1,632,708)

(341,305)

(1,524,194)

(341,640)

(132,370)

(176,279)

(132,370)

(176,279)

Remuneration of equity

Retained earnings

250,340

333,061

246,413

333,061

2,534,709

2,527,560

2,782,236

2,527,808

The notes are an integral part of the financial statements.

Cash flows from financing activities
Interest on Equity paid
Financing obtained
Payment of financing
Net cash generated (used) in financing activities
Statement of increase (decrease) in cash and cash equivalents

779,984

47,510

779,984

47,510

(356,832)

(334,575)

(378,182)

(334.575)

290,782

(463,344)

269,432

(463,344)

(574,356)

65,962

(474,922)

65,818

At the beginning of the year

925,252

859,290

925,922

860,104

At the end of the year

350,896

925,252

451,000

925,922

(574,356)

65,962

(474,922)

65,818

Increase (decrease) in cash and cash equivalents
The notes are an integral part of the financial statements.
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Italian immigrants fell in love with
Brazil and made the southern region
their new home. This is also the
origin of many of our employees
who produce Isabela’s food
products, the most beloved brand of
Southern families.

Bento Gonçalves/RS
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Letter of Assurance (102-56)
Independent auditor’s limited assurance report on information related to sustainability included in the
2018 Integrated Annual Report
To the Board of Directors and Stockholders
M. Dias Branco S.A. Indústria e Comércio de Alimentos
Eusébio - CE
Introduction
1. We have been engaged by M. Dias Branco S.A. Indústria e Comércio de Alimentos (“M. Dias Branco” or “Company”) to
present our limited assurance report on the compilation of the sustainability indicators mentioned in paragraph 7 of this
limited assurance report, included in the 2018 Integrated Annual Report of M. Dias Branco S.A. Indústria e Comércio de
Alimentos, for the year ended December 31, 2018.
Responsibilities of the Company’s management
2. The management of M. Dias Branco is responsible for the preparation and fair presentation of the sustainability
indicators mentioned in paragraph 7 of this limited assurance report, included in the 2018 Integrated Annual Report,
in accordance with the guidelines of the Global Reporting Initiative (GRI-Standards), and for such internal control as it
determines is necessary to enable the preparation of indicators free from material misstatement, whether due to fraud
or error.
Independent auditor’s responsibilities
3. Our responsibility is to express a conclusion on the sustainability indicators mentioned in paragraph 7 of this assurance
report, included in the 2018 Integrated Annual Report, based on our limited assurance engagement carried out in
accordance with the Technical Communication CTO 01, “Issue of an Assurance Report related to Sustainability and
Social Responsibility”, issued by the Federal Accounting Council (CFC), based on the Brazilian standard NBC TO 3000,
“Assurance Engagements Other than Audit and Review”, also issued by the CFC, which is equivalent to the international
standard ISAE 3000, “Assurance engagements other than audits or reviews of historical financial information”, issued
by the International Auditing and Assurance Standards Board (IAASB). Those standards require that we comply with
ethical and independence requirements and other responsibilities in accordance with those standards, including the
application of the Brazilian Quality Control Standard (NBC PA 01) and, therefore, the maintenance of a comprehensive
quality control system, including policies documented and procedures on compliance with applicable ethical
requirements, professional standards and legal and regulatory requirements.
Additionally, those standards require that the engagement be planned and performed to obtain limited assurance that
the sustainability indicators mentioned in paragraph 7 of this limited assurance report, included in the 2018 Integrated
Annual Report, taken as a whole, are free from material misstatements.
4. A limited assurance engagement conducted in accordance with the Brazilian standard NBC TO 3000 and ISAE 3000
mainly consists of making inquiries of management and other professionals of the entity involved in the preparation of
the information, as well as applying analytical procedures to obtain evidence that allows us to issue a limited assurance
conclusion on the indicators, taken as a whole. A limited assurance engagement also requires the performance of
additional procedures when the independent auditor becomes aware of matters that lead the auditor to believe that the
information, taken as a whole, might present significant misstatements.
5. The procedures selected are based on our understanding of the aspects related to the compilation and presentation of
the sustainability indicators mentioned in paragraph 7 of this limited assurance report, included in the 2018 Integrated
Annual Report, other circumstances of the engagement and our analysis of the areas in which significant misstatements
might exist. The following procedures were adopted:
(a) planning the work, taking into consideration the materiality and the volume of quantitative and qualitative information
and the operating and internal control systems that were used to prepare the sustainability indicators mentioned in
paragraph 7 of this limited assurance report, included in the 2018 Integrated Annual Report of M. Dias Branco;
(b) understanding the calculation methodology and the procedures adopted for the compilation of indicators through
interviews with the managers responsible for the preparation of the information; and
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(c) applying analytical procedures to quantitative information and making inquiries regarding the qualitative information
and its correlation with the sustainability indicators included in the 2018 Integrated Annual Report;
6. The limited assurance engagement also included application of procedures to assess compliance with the guidelines
of the Global Reporting Initiative (GRI- Standards) applied in the compilation of the sustainability indicators mentioned
in the following paragraph, included in the 2018 Integrated Annual Report.
7. We believe that the evidence we have obtained is sufficient and appropriate to provide a basis for our limited conclusion
on the sustainability indicators compiled and presented by the management of M. Dias Branco as follows:
102-8 Information on employees and other workers
301-1
Materials used by weight or volume
302-3 Energy intensity
303-1 Water withdrawal by source
306-1 Water discharge by quality and destination
306-2 Waste by type and disposal method
403-2 Frequency and severity rates, absenteeism and fatalities.
404-1 Average training hours per year and per employee
413-1
Operations with local community engagement, impact assessments, and development programs
G4- FP7 Percentage of total sales volume of consumer products, by product category, that contain increased nutritious
ingredients like fiber, vitamins, minerals, phytochemicals or functional food additives
Scope and limitations
8. The procedures applied in a limited assurance engagement are substantially less detailed than those applied in a
reasonable assurance engagement, the objective of which is the issuance of an opinion on the sustainability indicators
mentioned in the paragraph above, included in the 2018 Integrated Annual Report. Consequently, we were not able
to obtain reasonable assurance that we were aware of all significant matters that might be identified in a reasonable
assurance engagement, the objective of which is the issuance of an opinion. If we had performed an engagement with the
objective of issuing an opinion, we might have identified other matters and possible misstatements in the sustainability
indicators mentioned in paragraph 7 of this limited assurance report, included in the 2018 Integrated Annual Report.
Therefore, we do not express an opinion on this information.
9. Non-financial data is subject to more inherent limitations than financial data, due to the nature and diversity of the
methods used to determine, calculate and estimate these data. Qualitative interpretations of the relevance, materiality,
and accuracy of the data are subject to individual assumptions and judgments. Furthermore, we did not consider in our
engagement the data reported for prior years, nor future projections and goals.
Conclusion
10. Based on the procedures performed, described herein, no matter has come to our attention that causes us to believe
that the sustainability indicators mentioned in paragraph 7 of this limited assurance report, included in the 2018
Integrated Annual Report of M. Dias Branco S.A. Indústria e Comércio de Alimentos, for the year ended December
31, 2018, have not been compiled, in all material respects, in accordance with the guidelines of the Global Reporting
Initiative (GRI Standards).
Recife, March 11, 2019
PricewaterhouseCoopers
Auditores Independentes
CRC 2SP000160/O-5

Vinícius Ferreira Britto Rêgo
Contador CRC 1BA024501/O-9
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GRI Index (102-55)
GENERAL INFORMATION
GRI 102: General
Information 2016

PAGE, DESCRIPTION OR LINK

EXTERNAL
VERIFICATION

STRATEGY AND ANALYSIS
102-14 - Message from the CEO.

GENERAL INFORMATION
GRI 102: General
Information 2016

Page 8.

102-1 - Name of organization.

M. Dias Branco S.A. Indústria e
Comércio de Alimentos.

102-2 - Activities, brands, products and services.

Page 17.

102-3 - Location of the organization's headquarters.

Eusébio/CE, Brazil.

Pages 42, 50, 55, 56, 77, 78, 79 and
93.
Page 55.

REPORTING PRACTICES
102-45 - Entities included in the consolidated financial
statements.

Page 6.

102-46 - Definition of content and boundaries of the report.

Pages 6, 52 and 54.
Pages 52 to 54 and 70 to 75.

102-4 - Location of operations.

Pages 20 and 21.

102-47 - Material topics

M. Dias Branco is a publicly-held
company listed in the São Paulo Stock
Exchange (B3). Page 110.

102-48 - Reaffirmation of information.

None

102-5 - Ownership and legal type of the organization.

102-49 - Changes in reporting.

there were no significant changes

102-50 - Reporting period.

Page 6.

102-51 - Date of the last report.

The Annual Report referring to 2017
was published in March 2018.

102-52 - Reporting cycle.

Page 6.

102-53 - Contact for information on the report

Page 6

102-54 - Type of GRI report.

Page 6.

102-55 - GRI Index

Pages 124 to 128.

102-56 - External assurance.

Pages 120 and 121.

102-6 - Overview of Markets of Operation

Page 40.

102-7 - Scale of the organization.

Pages 20, 21, 40, 60 and 98.

102-8 - Information on employees and other workers.

There was an significant variation in
the number of employees due to the
acquisition of Piraquê.

Yes

102-9 - Supply chain.

Page 34.

Yes

102-10 - Significant changes in organization and value chain.

In the reporting period, the main change
was the acquisition of Piraquê, whose
economic, financial and operating results
are reported in this report. There were
no significant changes regarding the
shareholding or the supply chain of the
organization.
The precautionary principle is adopted
through the risk management system.

102-11 - Precautionary principle

102-12 - External initiatives.

The Company does not endorse
charters, principles or other externally
developed economic, environmental and
social initiatives.

102-13 - Associations.

The Company is part of the Advisory
Board of ABIA - Associação Brasileira
de Indústria de Alimentação (Brazilian
Association of Food Industry), of
the Mamagerial Board of ABIMAPI Associação Brasileira das Indústrias
de Biscoitos, Massas Alimentícias e
Pães& Bolos Industrializados (Brazilian
Association of Industrialized Cookies
and Crackers, Pasta, Breads & Cakes
Companies).

MATERIAL TOPICS

GRI 416 Consumer Health
and Safety

GRI 417 Marketing and
Labeling

PAGE (OR LINK)

103-1 - Explanation on material topic and its boundaries.

Page 42

103-2 - Management approach and its components.

Pages 18, 51

103-3 - Assessment of management approach.

Page 42.

416-2 - Incidents of non-compliance with regulations and/or
voluntary codes related to product impacts on consumer health
and safety.

Page 42.

103-1 - Explanation on material topic and its boundaries.

Pages 78 and 79.

103-2 - Management approach and its components.

Pages 78 and 79.

417-2 - Incidents of non-compliance with regulations and/or
voluntary codes related to labeling.

Page 42.

417-3 - Incidents of non-compliance with regulations and/
or voluntary codes related to marketing campaigns and
communication..

Page 42.

103-1 - Explanation on material topic and its boundaries.

Page 60.

103-2 - Management approach and its components.

Pages 60 69.

103-3 - Assessment of management approach.

Pages 60 69.

401-1 - Hirings and dismissals.

Page 60.

401-2 - Benefits granted to employees

Page 63.

Page 55.

103-1 - Explanation on material topic and its boundaries.

Pages 67, 68 and 69.

102-41 - Collective agreements.

Page 51.

103-2 - Management approach and its components.

Pages 18, 67, 68 and 69.

102-42 - Identification and selection of stakeholders

Page 55.

102-16 - Values, principles, standards and rules of behavior.

Pages 16 and 49.

102-17 - Counseling Mechanisms and Ethics Concerns.

Page 49.

GOVERNANCE
102-18 - Governance structure.

Pages 46 and 49.

ENGAGEMENT OF STAKEHOLDERS
102-40 - Groups of stakeholders.
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102-43 - Approach to engagement of stakeholders
102-44 - Main topics and concerns raised

ORGANIZATIONAL PROFILE

EXTERNAL
VERIFICATION

PAGE, DESCRIPTION OR LINK

2018

GRI
401-Employment

103-3 - Assessment of management approach.
GRI 403: 2016
403-2 - Frequency and severity rates, absenteeism and fatalities.
- Occupational
Health and Safety 403-3 - Employees with high incidence or high risk of diseases
related to work.

Pages 67 and 68.
Pages 64 and 67.

Yes

Page 68.
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MATERIAL TOPICS

PAGE (OR LINK)

103-1 - Explanation on material topic and its boundaries.

Pages 61 and 62.

103-2 - Management approach and its components.

Pages 61 and 62.

GRI 404 - Training 103-3 - Assessment of management approach.
and education
404-1 - Average training hours per year and per employee
404-3 - Performance analysis and career development.

EXTERNAL
VERIFICATION

Pages 61 and 62.
Page 61.

Yes

MATERIAL TOPICS

GRI 306 Effluents and
Waste

Page 62.

PAGE (OR LINK)

103-1 - Explanation on material topic and its boundaries.

Pages 83 and 86.

103-2 - Management approach and its components.

Pages 18, 51, 85 and 86.

103-3 - Assessment of management approach.

Pages 85 and 86.

306-1 - Water discharge by quality and destination.

Pages 85 and 86.

306-3 - Significant leaks

Page 80.

EXTERNAL
VERIFICATION

Yes

ENERGY AND EMISSIONS
PACKAGING

GRI 301-1 Materials

103-1 - Explanation on material topic and its boundaries.

Page 76.

103-2 - Management approach and its components.

Pages 18 and 76.

103-3 - Assessment of management approach.

Page 76.

301-1 - Materials used by weight or volume.

Page 76.

301-2 - Recycled materials used.

Page 76.

GRI 302 - Energy
Yes

SUPPLIERS

GRI 301-1 Materials

103-1 - Explanation on material topic and its boundaries.

Page 77.

103-2 - Management approach and its components.

Page 77.

103-3 - Assessment of management approach.

Page 77.

303-1 - Materials used by weight or volume.

Pages 76 and 77.

GRI 305 Emissions

Yes

103-1 - Explanation on material topic and its boundaries.

Pages 88 and 89.

103-2 - Management approach and its components.

Pages 18, 51, 88 and 89.

103-3 - Assessment of management approach.

Pages 88 and 89.

302-1 - Energy consumption in the organization

Page 88.

302-3 - Energy Intensity

Page 88.

103-1 - Explanation on material topic and its boundaries.

Pages 88 and 89.

103-2 - Management approach and its components.

Pages 18, 51, 88 and 89.

103-3 - Assessment of management approach.

Pages 88 and 89.

305-1 - Direct GHG emissions (scope 1).

Page 89.

305-2 - Direct GHG emissions (scope 2).

Page 89.

305-7 - Emissions of NOx, SOx and other significant emissions.

Page 89.

305-4 - Intensity of GHG emissions.

Page 88.

NUTRITION AND HEALTH
Management approach.

COMMUNITIES AND SOCIAL INVESTMENT

Pages 78 and 79.

FP7 - Percentage of total sales volume of consumer products, by product
category, that contain increased nutritious ingredients like fiber, vitamins,
minerals, phytochemicals or functional food additives.

GRI-G4

Pages 78 and 79.

Yes
GRI 413 - Local
Communities

ENVIRONMENT
GRI 307 Environmental
Compliance
GRI 304 Biodiversity

103-1 - Explanation on material topic and its boundaries.

Page 77.

103-2 - Management approach and its components.

Pages 18, 51 and 77.

103-3 - Assessment of management approach.

Page 77.

307-1 - Non-compliance with environmental laws and regulations.

Pages 80 and 89.

304-3 - Habitats Protected or restored.

Page 93.

GRI 306 Effluents and
Waste

Pages 81 and 82.

103-2 - Management approach and its components.

Pages 18, 51, 81 and 82.

103-3 - Assessment of management approach.

Pages 81 and 82.

306-2 - Waste by type and disposal method.

Page 82.

103-1 - Explanation on material topic and its boundaries.

Pages 90 to 95.

103-2 - Management approach and its components.

Pages 90 to 95.

103-3 - Assessment of management approach.

Pages 90 to 95.

413-1 - Operations with local community engagement, impact assessments,
and development programs.

Pages 90 to 95.

413-2 - Operations with negative environmental impacts in local
communities.

Page 89.

Yes

ECONOMIC
GRI 201 Economic
Performance

WASTE
103-1 - Explanation on material topic and its boundaries.

Yes

103-1 - Explanation on material topic and its boundaries.

Pages 98 to 107.

103-2 - Management approach and its components.

Pages 98 to 107.

201-1 - Direct economic value generated and distributed.

Page 105.

201-4 - Financial support received from governments.

Page 103.

Yes

WATER AND EFFLUENTS

GRI 303: 2016 Water
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103-1 - Explanation on material topic and its boundaries.

Pages 83 to 85.

103-2 - Management approach and its components.

Pages 18, 51, 83 to 85.

103-3 - Assessment of management approach.

Pages 83 to 86.

303-1 - Water withdrawal by source.

Pages 83 and 84.

303-3 - Recycled or reused water

Page 84.
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